Division of Addiction Services

Citizens’ Advisory Council (CAC)

Draft Meeting Minutes

July 21, 2011
Attendance:  

· CAC Members: Jeffrey Beck, Patricia DeLuca, Kathleen Dennis, Ezra Helfand, Nasar Mahmud, Rev. Msgr. William Naughton, Dr. Marian Osborne, William Pagan, Candice Singer, Charles Stewart and Yvette Tankard
· DAS Staff: Mollie Greene, Dennis Donovan, Ann Wanamaker and Alicia Meyer
· Guest: Suzanne Borys; Director of the Office of Research, Planning, Evaluation, Information Systems and Technology
Welcome:
Nasar Mahmud opened the CAC meeting as the newly elected Chairperson, along with Rev. Msgr. William Naghton, as the Vice Chair.  Nasar nominated Kathleen Dennis to be the Chair of the By-Laws Committee, and Ezra Helfand to be the Chair of the Nominating Committee.  The CAC held off on the final decision about committees until the August meeting.
Nasar informed the CAC that Mary DeJoseph is no longer able to continue as a member of the CAC.  She is absent from today’s meeting, and this is her 3rd absence,   

Alicia Meyer introduced Particia “Trish” DeLuca to the CAC.  She was chosen during the application process, but had a schedule conflict due to the CORE training she was completing.  Trish gave a little background about herself and she is excited to be able to join the group and be an active participant.  
Minutes
A motion was made by Ezra Helfand, and seconded by William Pagan, to approve the June 16th meeting minutes.  The minutes were approved by the CAC.  
Consumer Portal Website Presentation

Suzanne Borys; Director of the Office of Research, Planning, Evaluation, Information Systems and Technology, presented a Power Point on the Consumer Oriented Information on the Web: A Consumer Portal for Substance Abuse Services (see handout).  
The CAC members were impressed with Suzanne’s information and agreed that the components she identified were in sync with the committee objectives. DAS & CAC are looking to make the portal as client centered as possible.  The DAS goal is to continue to promote their health literacy framework
and to complement/supplement their online directory and the hotline.  DAS can assist the CAC to develop a consumer friendly forum where they can process, develop and validate ideas, constructs and strategies for developing, implementing and sustaining the web portal.
The CAC members were excited to hear that their identified objective of the development of a website for consumers could be a reality in a very timely manner. Some additional objectives that were discussed are (in no particular order):

· Access to Treatment – Directory that provides all options:  i.e. recovery supports

· Treatment options

· Surveys

· Promotional and educational materials

· Links to other sites regarding recovery oriented services/information

· Opportunities for advocacy

· Blog – recovery support service

· Videos

· Educate consumers how to stay engaged in recovery

Suzanne informed the CAC that Pablo Albilal, from her unit, would be working with them and would be a resource to help develop content for the website. The Council asked if Pablo could provide them with a “statement of work”.   They could review it and add or revise it, etc.  The CAC wanted to see the parameters of DAS involvement in this endeavor.  One member, Ezra Helfand, has experience developing websites for organizations and has offered his help/assistance with the website development as well.
Mental Health Planning Council
Ana Guerra attended the July 13th meeting, however she was absent from today’s CAC meeting to give her report.  Mollie informed the council that DAS and Mental Health staff presented the Joint Block Grant application at the meeting, which is due on September 1st.  CAC members are encouraged to review and comment on the application.  If you would like to do so, please contact Dona Sinton directly at dona.sinton@dhs.state.nj.us. She will be able to provide you with the link, username and password.
2011 Strategic Work Plan
The CAC members with DAS oversight guidance, worked on the development of a strategic work plan 2nd stage prioritization planning session, which included the following categories for the team to contribute to:

· Priority Category

· Short Term

· Long Term

· Possible Due Date

· Resources

· Comments.

There were other none spoken to categories, which are parts of (subcategories) of the above, such as:

· ID Market Conditions

· Press Releases

· Pamphlets / Promos

· Surveys

It is important to assess the viability of our scheduling work activities around each of the above, with reasonable resource availability, to ensure what is priorities, is achieved and not risk many activities attempted but none completed.  Baby steps success results may be a consideration for the team.
Homework: 

Attached to the meeting minutes is the formal matrix for the CAC to work from at the August meeting.  For those members that were not present at the July meeting, please look and see what priorities interest you most and let CAC know where you want to devote your time. 
Parking Lot Issues & Ideas
(1) Partnering addiction services with mental health services to strengthen advocacy efforts – Representative at Mental Health Planning Council.
(2) CAC Budget – ask state for money; be specific, what do you need it for?
(3) Describe existing continuum of care, what does client-centered mean? - will get into during action steps of CAC priorities.
(4) Web site for consumer information and education – take off, move into priority #1.
Announcements:
Mollie informed the CAC that there is no line-item budget for the CAC.  If the CAC wants to do something that will cost money, she will have to procure it.  The CAC will have to justify what the money is needed for, the cost, get three bids, use in-house resources, etc.
Dennis Donovan is helping to plan/coordinate the Recovery Walk on September 24th.  Pro Act is the sponsor for the walk and it will take place in Philadelphia.  NJPN is providing transportation (buses) to the event.  He will provide the information to Alicia and she will forward it to the CAC members.  
Closing and Adjournment

The meeting concluded at @11:30. The next meeting of the DAS CAC will be held on Thursday, August 18th from 9:30am-11:30am in the Large Conference Room at DAS.
