Division of Addiction Services

Citizens’ Advisory Council (CAC)

Draft Meeting Minutes

May 19, 2011
Attendance:  

· CAC Members: Jeffrey Beck, Mary DeJoseph, Kathleen Dennis, Ana Guerra, Ezra Helfand, Claude Hopkins, Nasar Mahmud, JodyAnn McIntosh, Rev. Msgr. William Naughton, Dr. Marian Osborne, William Pagan, Candice Singer and Yvette Tankard 
· DAS Staff: Mollie, Ann Wanamaker and Alicia Meyer

Minutes
There was no motion made to approve the April 20th meeting minutes.  The minutes will need to be approved at the June 16th meeting.  
Welcome and Introductions:
Mollie opened the meeting, and asked all members to go around and introduce themselves.  Ann Wanamaker from DAS will be joining the CAC as a DAS representative/liaison.  
Chair / Vice Chair:

The positions of Chair and Vice Chair were voted on at today’s meeting.  Jeffrey Beck, Ezra Helfand, Nasar Mahmud and Rev. Msgr. William Naughton submitted petitions of interest in serving in one or either positions.  Mollie asked that each member present themselves and why they are interested in holding the position/s, what strengths and capabilities they bring to the position, why they would like to be considered for nomination, etc.  Rev. Msgr. William Naughton removed himself for consideration for Chairperson, but was still interested in Vice-Chair.  The CAC voted Nasar Mahmud as the Chairperson, and Rev. Msgr. William Naughton as the Vice-Chair.
Merger Advisory Committee (MAC Representative)
Mollie explained that there is a lot of talk/discussion about the merger of the Division of Addiction Services and Division of Mental Health Services concerning consumer organizations.  Currently they are going to remain as separate bodies, however a member of the CAC was asked to attend the MAC meetings.  The CAC member will be responsible for sharing the minutes and any other information from the MAC to all CAC members. It was agreed that since Nasar was elected as the Chair, he would attend the next meeting of the MAC on June 15th from 1-3 pm.
2011 Strategic Work Plan

Mollie Greene briefly presented the revised draft workplan for 2011.   The CAC’s goal in the next 2-3 months will be to refine the priorities, activities, and planned deliverables or results for the next two years, and to begin to implement this workplan within six months. The CAC needs to focus on what they can realistically accomplish as a group.  It is really important to create a deliverable product. Planning needs to include the merger of DAS and DMHS, and coordination of their respective consumer groups/organizations/advisory councils.  

There was some discussion on the breakdown of the priorities to better define the Goal as the result CAC want to achieve, the Objectives as the “how”; what are the projects/products that fit into each objective?  It was also recommended that there be a “Benefit” column, and pointed out that there is a “measurable” piece missing.  Sub-committees for each objective should be formed; to pick projects, figure out how to implement and how to measure.
Homework: 

For June 16th meeting, please come prepared to discuss the strategic planning priority areas and bring ideas to refine and develop the objectives.
Parking Lot Issues & Ideas
(1) Partnering addiction services with mental health services to strengthen advocacy efforts

(2) CAC Budget

(3) Describe existing continuum of care, what does client-centered mean?

(4) Web site for consumer information and education

Closing and Adjournment

The meeting concluded at @11:45pm. The next meeting of the DAS CAC will be held on Thursday, June 16, 2011 from 9:30am-11:30am in the Large Conference Room at DAS.
