Division of Addiction Services

Citizens’ Advisory Council (CAC)

Draft Meeting Minutes

October 20, 2011
Attendance:  

· CAC Members: Jeffrey Beck, Kathleen Dennis, Ana Guerra, Ezra Helfand, Nasar Mahmud, Rev. Msgr. William Naughton, William Pagan and Candice Singer
· DMHAS Staff: Ann Wanamaker, Dennis Donovan and Alicia Meyer

Welcome:
Nasar Mahmud opened the CAC meeting and welcomed the members.  He thanked Ana,William and Ezra for their work on drafting the NJ Block Grant support letter from the CAC.  It was forwarded on to the Grant Management for the review/record.

Minutes
A motion was made by Will, and seconded by Jeffrey Beck, to approve the September 20th meeting minutes.  The minutes were approved by the CAC.  
Mental Health Planning Council

Ana Guerra gave her report on the October 12th meeting and provided the CAC members with the agenda for that meeting. She also gave them the meeting minutes from the September 14th meeting. 

On 10/12/11, the MHP Council Meeting consisted of 3 major agenda items.  

1. Vicki Fresolone provided a brief overview of the status of the DMHAS merger.  She noted that the Report from the Consumer's Forum and The Stakeholders Survey Results were posted on the website.  

2. John Whitenack reported on the closure of Hagedorn and the transition of patients to various other facilities.  

3. Raquel Jeffers presented information about the State's Comprehensive Waiver for Medicaid.  Ms. Jeffers stated, "Untreated substance abuse is driving tremendous healthcare costs".  Ms. Jeffers provided an overview of the State's proposal to shift to an ASO-MBHO type of continuum of care.  

· ASO- Administrative Service Organization (similar to Perform Care):  fee for service, no claims, requires pre-auth. 

· MBHO- Managed Behavioral Health Organization:  holds a contract, takes claims, manages the network and assumes some financial risk. 

· State is proposing to set a capitated payment rate per member, per month and contract services with an established MBHO. 

· State is also proposing to move all Substance Abuse and Mental Health treatment under that new entity that would start out like an ASO and transition to an MBHO. 

· Target date for implementation of ASO-MBHO is January 2013.  RFP will be distributed. 

· Addiction services for youth will shift to Perform Care approximately July 2012. 

New Membership/Nominating Committee

Nasar informed the CAC that there were 5 applications received by the October 17th deadline for consideration and review. There was a discussion to extend the deadline for receiving New Membership applications, but then it was decided to resend the application with an “Open-Enrollment” type of deadline.  It was recommended that the CAC could have a quarterly review process of the applications received, then the new members would be appointed and will join quarterly.  
Ezra, Kathleen and Candice are the CAC members and Dennis and Ann are the DMHAS staff that will review the applications.  Alicia provided the reviewers with the applications and score sheets.  After the reviewers read the applications and score the applicants individually, they will participate in a conference call on Friday, October 28th to have a discussion and approve the applicants that received passing scores.  The committee will forward their recommendation to Mollie for approval.  Applicants that were selected and approved for CAC membership will be notified by Friday, November 4th.
By-Laws Committee
It was asked that the By-Laws committee review the CAC by-laws and review and interpret the CAC membership terms.  It was also suggested to look at other council by-laws to get examples and suggestions for rotation of members.
Kathleen pointed out that any suggestions/changes to the By-laws, needs to be sent in writing to the By-laws committee chair person.  Will agreed to submit the recommendation to the subcommittee to initiate the review process.
CAC Work Groups:

The Electronic media and Print media met in separate groups to continue their work as Sub-committees to the CAC.
Electronic media:
Ezra reported on the groups break out meeting:

The Electronic Media Sub-Committee met with Pablo Albilal and discussed the CAC Website Development Plan. Additional changes/recommendations were proposed by members of the Sub-Committee. Pablo will incorporate into future updates of the Plan. The Sub-Committee also discussed and agreed that some basic design elements will be discussed at the next regularly scheduled meeting. At the next meeting, Pablo will provide the Sub-Committee with design options to discuss and agree upon.  The committee agreed on a name for the Consumer Portal:  “Empowerment Through Education and Access to Resources”
Print media:

Candice reported on the groups break out meeting:
The Print Media group met and discussed 2 issues:


(1) Letter to providers requesting survey is completed by clients leaving the facility.  The surveys will be online and will include questions that will shed light on whether the programs provide client centered and recovery oriented care.  The group believed that it was important for the survey to be separate from the treatment program and thus recommend that each survey be accompanied by a self addressed stamped envelop.  The surveys will come directly to the CAC.  Funding for the materials will be discussed with DAS.  Jeff will write a draft of the letter and gain input from the group. 


(2) One Pager on the CAC:  the group will review it and see if any changes should be made.  We will come with our changes to the next meeting.

Parking Lot Issues & Ideas
(1) Partnering addiction services with mental health services to strengthen advocacy efforts – Representative at Mental Health Planning Council.
(2) CAC Budget – ask state for money; be specific, what do you need it for?
(3) Describe existing continuum of care, what does client-centered mean? - will get into during action steps of CAC priorities.
(4) Web site for consumer information and education – take off, move into priority #1.
Announcements:
Closing and Adjournment

The meeting concluded at @11:30. The next meeting of the DAS CAC will be held on Thursday, November 17th from 9:30am-11:30am in the Large Conference Room at DAS.
