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Division of Mental Health and Addiction Services

Citizens’ Advisory Council (CAC)

Draft Meeting Minutes

May 17th 2012
Attendance 

· CAC Members: Jeffrey Beck, Patricia DeLuca, Kathleen Dennis, Kathleen Dobbs, Ana Guerra, Ezra, Helfand, Dennis Lee, Nasar Mahmud, Rev. Msgr. William Naughton, Debbie Riscica, Candice Singer

· DMHAS Staff: Devin Fox, Dr. Don Hallcom, Suzanne Borys
	

	· Welcome and Introductions
· Nasar opened the CAC meeting

· Discussion of the April 19th ,2012, meeting minutes  began
· Father Naughton  stated  that his last name was misspelled in the minutes
· A Motion to approve the minutes was put on the floor.  The Motion was seconded and passed by unanimous consent.

· Nasar – requested Devin look for the letter Mollie Greene had drafted to send to Crystal informing her that she no longer is a member of the CAC.
· Some Members expressed that they weren’t on the list to be let up to the 3rd floor of the building.  Devin requested that all members inform him of their decision to attend each meeting so that the lists to Security can be sent.
· Travel Vouchers – Devin Fox

· Explained the process of the travel vouchers is going through a different chain of command.

· Nasar brought up the possibility of the state reimbursing for tolls.  CAC members discussed how mileage has been the only part of travel that has been reimbursed.

· Devin will double check on what DMHAS will reimburse for in terms of travel



	· Mental  Health Planning Committee Meeting Report – Ana Guerra

· May 9th – last planning council
· Subcommittee will meet to provide an update on the Medicaid waiver – June 15th at 2pm – Ana will be participating

· Subcommittee – Planning council – They have developed an Advocacy group to bring the concerns of the community to the state and advocate for their cause

· The Planning Committee is still struggling to have more Member  participation.
· DMHAS is still scheduled for the transition towards  Performed-Care.
· Addiction services will be moving under Performed-Care and will begin this process in July

· Performed- Care will manage the treatment of adolescents for Medicaid clients

· The goal is to make it easier for children and adolescents to get into treatment by making it easier to pre approve children for care

· Once the child is accepted then Performed-Care will manage the client carefully so that clients are not abusing the system

· A separate committee will be formed to identify what services will be needed for the population which ages out of the system.

· Ana wrapped up by asking for a replacement to attend the Mental Health Planning Committee.  2nd Sunday of every month.

· Candice commended Ana on the thorough job that she continues to do in reporting out her participation in the MHPC.

· Nasar reiterated  that Ana has asked  numerous times for someone to step up and take over her position on the Committee.

· Ana mentioned how she thought two people could rotate the commitment

· Candice responded that she would not be able to commit to showing up on a regular basis.

· Nasar asked for questions for Ana.  No questions asked


	· CAC Budget Discussion

· Devin presented  the expanded budget from the April meeting as  given by Ezra.

· Donna mentioned that Prevention first reimburses for travel .55 cents per mile.  Don informed the CAC that the state only reimburses .31 cents per mile

· Devin began the discussion by asking if the amount of money we are asking for is appropriate with the new addition of a 3rd working group “advocacy”

· Nasar responds that he had previously asked Ann Wannamaker if she would be able to provide the CAC with an itemized “budget” of Lisa’s linkage event at Eva’s Village.

                      Nasar asked to add a line item “Contingency” for such as occasional refreshments
· Devin mentioned there was a lot of food at the first linkage event

· Suzanne Borys – The state could not provide money for refreshments for any event

· Candice stated that the money allotted to travel would not be enough if the CAC is planning 3 upcoming events.

· Kathleen Dennis – Eva’s village donated the food

· Ezra asked what Devin would do with the budget.

· Devin responded that he would take the final proposed budget from the CAC, identify who needs to approve the budget and submit the budget to them.

· Devin reminded the CAC that the proposed budget would most likely be slashed and the CAC would not receive the entire sum of money.

· Kathleen Dennis asked if we would still be able to get the resources we need even without a budget.  She brought up that the last linkage event was provided resources by the state from another budget that was not the CACs.

· Kathleen asked  if we are better off not having a budget.

· Nasar responded that the money came out of Mollie or Raquel’s budget.

· Kathleen asked the question again.  Do we need a budget?

· Suzanne Borys – It would not be a bad idea to have a budget.  We might want to do some advertising, etc. for the event.

· Nasar asked if the CAC should ask for money to advertise.

· Ezra asked if we would be able to have certain items like chairs, tables, tablecloths available when we need them?  Ezra mentioned that we would need the incentives that are listed in the budget

· Debbie followed this up with a question that a quantity be provided for the incentives.

· Ana – We need to add more to registrations.  “We should double it so that we might get the 500 that we want.”  I don’t know if we want to use pill boxes because of what the CAC is.

· Debbie – A pill box will help an individual help with medication regimens.  With education it can be a helpful tool

· Ana and Donna in agreement

· Debbie – The medicine spoons are used as well to promote responsibility from a prevention standpoint

· Trish – Thinks the amount asked for registration should be doubled and the incentives  be less.  The focus should be about building the CAC presence.  i.e. the ProAct for recovery with CAC t-shirts.  We should be focusing more on our presence in the community and communicating who we are.

· Devin asked Trish what she would include in the budget itself.

· Trish responded she would increase the monies being asked for the registration with an added stipulation that the money for registration would include miscellaneous items needed for an event such as t-shirts.  Increase the mileage for transportation

· Pablo – The United Way – 10% administrative fee for incentives – Kids in kind program “biggest bang for your buck”

· Nasar – Another committee to go over the budget again

· Candice – We don’t need another committee.  We need to just move forward.  Trish’s increase are good.  We need to move forward.

· Fr. Naughton made the motion to accept the adjustments to the budget and to move forward with submitting it to the appropriate authority.

· Dennis Lee seconded the motion.  Passed by unanimous consent.

	· Miscellaneous Discussion

· Dennis asked to discuss a couple of issues with the bi-laws while waiting for the Deputy Director to arrive.

· The meeting time indicated in the bi-laws needs to adjusted

· Maybe adjust to a broader “morning meeting”

· Need to ensure we have a quorum during the meeting

· Attendance checks to ensure quorum so we can be in voting capacity.  50% +1

· Section 7 – Terms – 2 Consecutive terms

· Has it been amended?  Otherwise Dennis has already done his second year

· Ezra initiated a discussion on the open enrollment and the need to recruit individuals to be part of the CAC

· The website was not working or updated with the flyer or the application

· Kathleen discussed that the changes to the bi-laws have been made and already approved.

· Discussion ensued if the most recent bi-laws have been updated and corrections have been made

· Devin to look for the most recent bi-laws available to him.

	· Presentation – “DMHAS Transformations” – Raquel Mazon Jeffers – DMHAS Deputy Director   

· A question and Answer period followed the presentation.    
· Nasar inquired as to any plans to merge CAC with Mental Health – none at present.
· Nasar asked what the status was of the liaisons from Addiction Services who used to attend LACADA meetings.  Reply was that people are in training to act as liaisons.

· Trish inquired if she could act as a representative of the CAC in public meetings.  The reply was that acting in such a role would require certification from the Division.

· Discussion of not having a presentation for the June CAC meeting.  It is requested that Devin ask the Assistant Commissioner if we could reschedule her attendance at the meeting.  It is also requested that Devin find out what “deliverables” the state is looking for the CAC to provide.

· Trish - How do the presentations fit into the goals of the CAC?  We could be the people doing the presentations.

· Trish made a motion to ask the commissioner to reschedule with the CAC when she comes to meet the CAC 

· Seconded and then unanimously approved.

· Closing – Ezra made a motion to close the meeting.  Jeffrey Beck seconded.  Unanimous decision to close the meeting.

· Meeting concluded
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