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Addiction Smoking Program and Resource for Cessation

Providing educational and technical support services to
addiction treatment facilities in order to reduce the
harm caused by tobacco, in accordance with
New Jersey’s tobacco treatment standards
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Initial Contact

Kickofts:
® November 30, 2011 held in New Brunswick
® December 6, 2011, held at Integrity House, Newark, N]J

® 49 participants from residential facilities

Initial Assessments:

® Opportunity to meet, gather specific information

(contacts), discuss concerns or questions

® 62 out of 64 licensed residential units visited
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Needs Assessment- Building a Relationship ——
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* Creating a partnerships addressing tobacco: contacts,

communication, etc.
o Addressing your agency’s specific educational needs

o Expanding and promoting high—quality and comprehensive

services

® Got ASPARC, got a plan?: establishing milestones and

objectives
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* Step I: Acknowledge the Challenge to
Address the Barriers and Integrate the

Solutions

* Step 2: Establish a Leadership Group and
Make a Commitment to Change

* Step 3: Createa Change Plan and Realistic

Implementation Timeline

* Step 4: Start with easy program and system

changes, including tobacco policies
* Step 5: Conduct Staff Training

* Step 6: Assess and Document in charts
nicotine use, dependence, and prior

treatments

* Step7: Provide Treatment Assistance for
Interested Tobacco Dependent Staff

* Step 8: Provide Medications for Nicotine

Dependence Treatment

Complete Institutional Treatment Plan
- ]

* Step 14: Conduct Evaluation and Collect

* Step 15: Work on Sustainability and

™

* Step9: Provide treatment and recovery

assistance for interested nicotine dependent staff

o Step 10: Integrate Motivation-Based Treatments
throughout the program

* Step 11: Establish ongoing communication with
12-Step Recovery Groups, Professional
Colleagues, and Referral Sources about system

changes

° Step 12: Consider additional Addressing
Tobacco Policies, including Smoke-Free Grounds
o Step 13: Anticipate Some Resistance

Outcome Measures

Enforcement
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Step

Specific

Broad Objectives

BROAD OBJECTIVES

Tasks

Timeline (Due Date)

Person or Groups Responsible

SPECIFIC TASKS

PERSON OR GROUP RESPONSIBLE

TIMELINE (DUE DATE)

Status

STATUS

™

Step 1:

Acknowledge the Challenge of
Addressing Tobacco

Acknowledge impact of tobacco on
mental health community

Obtain cooperation, agreement and support from
chief administrator or leadership team

Identify the barriers and resistance
to success

Share barriers with Administration

Initiate buy-in from staff

1. Discuss barriers with staff and solicit problem-
solving feedback

2. Provide updates and staff meetings and written
communication to keep everyone informed

Develop a mission statement

1. Create draft of mission statement

2. Disseminate for comments to staff

3. Disseminate for comments to clients, families and
stakeholders

4. Submit to Administration for approval

5. Disseminate final version to staff

6. Disseminate final version to clients, families and
stakeholders
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Initial Steps

s
o Defining and making a statement

e Staff’s Experience-

® 60 Staff Assessments, NRT: Month’s supply of Patches, Gum, Lozenge
® A spark of hope. . .Integrity House

® “Health — Breathing has become much better,
Money — I now see how much money I was spending on cigarettes
Smell — I'use to back up from people when they talked me. Now I feel
comfortable to talk up close.”

* “Negative consequences were not being able to sing like I use to! I'm looking forward
to getting my vocals back and my health! What’s been positive since I quite smoking is
that I'm getting my vocals back still need a lot of practice but I'll get there! It has

motivated me so much!”

- Jose A., Integrity House Staff member .,H RoBERT WooD forin
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Administration and Staff: Technical and Educational Support

® Listserve: Announcements/Messages regarding training opportunities,
Resources and education regarding tobacco dependence, templates to facilitate
addressing tobacco dependence treatment

e Web Resource: www.njtobaccofree.org

e Education —Training:

2" Round with Jose A. Cruz: Tobacco 101 to how to implement tobacco
dependence treatment

Dr. Williams: NRT and Tobacco Treatment Medication- June 2012

Dr. Steinberg: Motivational Interviewing- June 2012

® Promotional Materials: Posters, Brochures, Articles, etc.

® For Clinicians, Counselors, Staff with Direct Contact with Clients, and Clients

® (Carbon Monoxide meter- Initiate conversations, utilize for treatment, etc.

® Our Newsletter. ..
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ASPARC Plan

® Create and evaluate system that provides a clear, consistent message

® Support Administration and Staff around Challenges / obstacles

® Tobacco Dependence Treatment for clients- Website Ordering

® 2 week supply of Nicotine Replacement Therapy: Available June 2012

® Select a team of Champions within your facility

® Provide opportunities to communicate and gather information regarding

successful strategies as well as Challenges or obstacles

e Utilize our website, newsletter, social network, etc.
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Looking Ahead

® Implement and evaluate an institutional plan to continue paradigm shift
among staff and clients, provide additional tobacco dependence
treatment, i.e. weekly support groups, disseminate & update educational

material, empower by linking to additional resources
° Expand champions’ roles and goals within organization
* Acquire and maintain own supply of NRT for staff and clients

® Access to a long-term, comprehensive plan for success and compliance




K
Contact Information

e US MAIL.:
UMDN]-Robert Wood Johnson Medical School
317 George Street, Suite 105
New Brunswick, NJ 08901

® Phone:
Jose Cruz: (oft.) 732-235-4497 (cell.) 732-447-6549
Kristina Torok/ Julie Morgano: 732-235-9711
Nancy Szkodny: 732-235-4053 / FAX: 732-235-7959

e E-MAIL:
Jose Cruz - cruzj3(@umdnj.edu
Julie Morgano - marganja(@umdnj.edu
Nancy Szkodny — szkodnna(@umdnj.edu
Kristina Torok — torokkr(@umdnj.edu
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