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FEE FOR SERVICE (FFS)
UPDATE

JANUARY 30, 2017
QUARTERLY PROVIDER MEETING

VALERIE MIELKE, ASSISTANT COMMISSIONER, DMHAS
ROXANNE KENNEDY, DHS, DIRECTOR BEHAVIORAL
HEALTH MANAGEMENT, DHS,

VICKI FRESOLONE, DIRECTOR OF CARE MANAGEMENT
RENEE BURAWSKI, DMHAS - CHIEF OF STAFF, DMHAS"
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IME/UM Reviewed Clients By LOC & Funding Source
(May 24, 2016 to Jan 23, 2017)
% of MAT MATI Drug Court -
Level of Care Total Total Medicaid DUII | FFS MMU @ SJI NJSI SAPTI Medicaid
Detox-Free-Standing Residential (Sub-Acute) - 3.7
WM 1059 4% 56 396 236 0 367 4 0 0
"""" Detox-Hospital Inpatient (4.0 WM) 3 0% 3 0 0 0 0 0 0 0 I
Detox-Methadone Outpatient (1 WM) 6 0% 6 0 0 0 0 0 0 0
Detox-Outpatient (Non-Methadone) 6 0% 6 0 0 0 0 0 0 0
Short-Term Residential (3.7) 1704 7% 69 489 58 0 341 747 0 0
Long-Term Residential (3.5) 1252 5% 8 95 38 0 35 1032 44 0
Halfway House (3.1) 306 1% 3 92 0 0 59 152 0 0
Partial Hospitalization/Care (2.5) 515 2% 489 20 0 0 6 0 0 0
Intensive Outpatient (2.1) 7044 30% 5783 604 54 4 265 304 7 23
OPIOID Maintenance-Intensive Outpatient (2.1) 1862 8% 1745 13 13 0 16 2 73 0
Standard/Traditional Outpatient (1) 682 3% 673 6 0 0 0 3 0 0
OPIOID Maintenance-Outpatient (1) 9118 39% 8857 17 0 0 20 1 217 0
Level 0.5: Early Intervention (.5) 19 0% 19 0 0 0 0 0 0 0
TOTAL 23,576 17,717 1,732 399 4 1,109 2,245 341 23
* LTR under Medicaid were all denied 75% 7% 2% 0% 5% 10% 1% 0%
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IME/UM INCOMING & OUTGOING PHONE CALLS THRU

PROVIDER HOTLINE
(FY 2017 - 7/01/2016 to 12/31/2016)

O

Month Incoming Outgoing TOTAL CALLS
July 2016 612 594 1206
Aug 2016 504 386 890
Sept 2016 537 294 831
Oct 2016 441 291 732
Nov 2016 549 356 905
Dec 2016 446 261 707
Total Calls >
as of 12/31/2016 3,089 2,182 5,271
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EXTENSION RE-EVALUATION LOCI (ERL)
UM REVIEWS — By Funding

(As of January 23, 2017)

Medicaid 5215 73% 1540
DUII 435 6% 54
MATI FFS 158 2% 19
MATI MMU 31 0% 0
SJI 217 3% 23

NJSI 1102 15% 142
SAPT 32 0% 5

TOTAL 7,190 -
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EXTENSION RE-EVALUATION LOCI (ERL)
UM REVIEWS
(As of January 23, 2017)

No. of ERL Requests Reviewed by IME/UM
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FFS Transition
O

PHASE 1 & 2
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Mental Health Programs transitioning to FFS

9,

January 2017 July 2017 Programs under
consideration

PACT CSS Training and TA

ICMS Specialized Services (i.e. EISS,
Justice Involved Services)

Outpatient 10C

MH Residential-Level A+, IFSS

A, B & FamilyCare

Supported

Employment/Education
Partial Care
Partial Hospitalization

VTS
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Phase 1 Transition to FFS
April 2016—January 2017

» 16 Providers transitioned to FFS January 2017

» All program elements represented except for PACT

» January 10, 2017 Go Live Date for NJMHAPP (NJ
Mental Health Payment Processing Application)
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Phase 1 Transition to FFS

O

» Issue Identified with Medicaild web-service
enrollment check but resolved before January 10
launch

» All providers have begun entering data into the
application

» Claim submission received and processed by fiscal
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Phase 1 Transition to FFS

O

File sent to Molina for processing

File received and processed for payment

FFS and NJMHAPP library of documents available
on home page

Payment successfully processed on 1/27/2017 to the
three providers that billed in NJMHAPP
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NJ MHAPP

O

» Providers using web-based application daily

» Ticket Management System

» User friendly application

» Data Import Feature
o NJAMHAA providing options in addition to HL7 import
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FFS Timeline Phase 2 January —July 2017

e Phase 2 Planning began

« NJMAHPP V2 Planning commenced for CSS, other new services and system
Oluiels e Z0isE  enhancements

Jazngf\?ry  Planning for a Helpdesk type feature for providers going live in Phase 2.

e Providers’ OOL sites reviewed and confirmed
e Planning for Phase 2 continues
« NJMHAPP enhancements in development

January -

March 2017

e MH FFS Contract Documents sent to providers
* Providers Advised of Monthly Limits
» User Acceptance Training Begins
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FFS Timeline

O

e Provider wide NJMHAPP training
e Provider wide NJMHAPP testing
e Cash Advance Request and Determinations

e Provider Wide Testing Ends
e FSS Contracts completed
e Helpdesk in place

« NJMHAPP goes live
e 76 Providers Transition to FFS
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Highlights of FFS - Phase 2

O

Adding additional resourcesto FFS transition

Developing a Help Desk team to be available to
providers transitioning to FFS.

FFS Transition Stakeholder Group continues to meet
monthly to provide feedback and input

Outstanding Policy issues are being addressed, i.e.
co-pay, allocation of unused funds, CCBHC in FFS
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QUESTIONS

Additional questions can be submitted to
FES.Transition@dhs.state.nj.us
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