
Advance Payment Request Narrative
.
	Organization Name:      
	Date of Request:      


	1
	Current Need: State the reason funds are needed at this time and how the receipt of the advance payment will contribute to the organization’s ability to meet its financial plan. 

	     


	2
	Describe all alternatives explored to the advance payment request.  Has the organization sought alternative funding for the loan from a bank or lending institution to resolve its financing need? What was the result? 

	     


	3
	Deficit: Discuss the organization’s accumulated deficit, why it occurred and how the organization plans to achieve a balanced budget in the future.  If the agency conducts fundraising, describe how fundraising revenue is allocated.  

	     



	4
	Use of Funds: How will the advance payment funds, specifically, be used in relation to the operating budget? What specific expense items will be funded with the loan funds? When and for how long will the funds be used?


	     



	5
	Governance: How are major decisions made? How often does the governing board meet? Describe the role and level of involvement of board members in fundraising, providing professional expertise and community involvement. 

	     


	I certify that the above information is true and correct to the best of my knowledge and that I have disclosed all information of which I have knowledge that would be useful to DMHAS in evaluating this request.

Authorizing signatures: 
Executive Director: 
Date:      
Board Chair: 

Date:      
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