Individual Employment Plan
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IEP: A Roadmap for Adult/Dislocated Worker Participants

The Individual Employment Plan (IEP) offers an ongoing strategy to identify employment goals
and achievement objectives, develop an appropriate combination of services for
the participant to achieve employment goals, and document services and achievement of goals .

Needs and |dentification of Achievement of

Assets Goals and Development & Employment
a Service Plan

Assessment Objectives Goals
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Home = Workforce Professional Resources

Workforce Professional Resources

» Desk References

=~ NJ Workforce Innovation Notices (NJWINS)

2019

WD-
PY Subject
19 #

19-1 |WIOA Youth Program Follow-Up Services 10/09/19

One-Stop Partner Memorandum of Understanding_(MOU) and
19-2 |One-Stop Dl.mra‘ma Budget and Infrastructure FLr‘d|r‘g 10/24/19
Agreement (IFA) Standardization

Issue
Date

Mgonitoring 3:-||:'y and Procedures for Workforce Development
Programs

19-3 10/10/19

Proredure no Tal =1008 0 M ) or i ina
19-4 [Brocedures for Reporting_Fraud, Program Abuse or Crimina 10/16/15
Misconduct

19-5 |One-Stop Career Center (OSCC) Testing and Intake Gui 10/17/19

Workforce Innovation and Opportunity Act (WIQA)
and Self-Attestation

19-6 11/04/19

19- Workforce Innovation and Opportunity Act (WIQA igibility 01/13/20
6.1 and Self-Attestation Policy Revised
19-7 |WIOA Youth Individual Service Strategy 01/10/20
Vi 01/17/20
19-9 |Recording Case MNotes 01/21/20

https://www.nj.gov/labor/wioa/resources/
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Plan Components

Needs
Assessment

Short- and
Combination IEP Core Long-Term

Elements Employment

of Services
Goals

Barriers to
Employment

Plan Development and Use

Additional Requirements

An |EP is the foundational tool for
engaging participants in individualized
career services and case management.

An IEP should be jointly development in
partnership with the participant.

An |EP should reflect the unique goals
and needs of an individual participant.

An IEP should be used in an ongoing
process to monitor and re-evaluate
progress towards goals.

An |EP should be used to document
strategies and activities as they occur,
including documentation of referrals.

An IEP should ground a connected and
seamless experience for customers.
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AOSOS

ey Assessment of Need = Customer Detail and Comp Assess

PROVIDER EMPLOYER

Comp Assess Services Links

SSN: ****.9384  OSOS ID: NJ002744823
[[] |Common Measures Entotnant |
[] |Labor Exchange Enroliment [
_ e
vtz o o
. 0510172020 |No
Step 1: All assessment - 10871172018 | Trenton 1-Stop Car|zz-OnRamp, Trent _ [No |
activities should be L] |Common Wscsires Envolneni __0UTi/2078 [ Trankon 1-Skp cvui?nﬂamn- Trentd [ [No |
) [] |Labor Exchange Enroliment —[0sn172018 | | [No |
captured in the [ |Sef Service Systems (non-0S0S) ~09:11rzo13“ [N
0 ane . |Renewal (active from inactive) |0872472017 |, " |No
Activities tab in [ |Change to naciive Status 0311622017 --..'.';.".'._;;“.J.i;',;‘_i'.;'. [ [No_
. O wm Enroliment |03/06/2017 [No |
Customer Detail [] [Common Measures Enolment _|03/06/2017 |Trenton 1-Stop Carizz- OnRamp. , Trentd [No |
|:| |Labor Exchange Enroliment |03/06/2017 | Trenton 1-Stop Cari2z-OnRamp, Trentd |No
L] mmw Ty
|03/0672017 |Tr No™
[1112172016_|Workdorce NJ Div o Novalin, Jacqueling | [No_
- 06/05/2016 | Trenton 1-Stop Car zz-OnRamp, Trentq _ |No
] |Common Measures Enroliment |06/05/2016 | Trenton 1-Stop Car|zz-OnRamp, Trentd No |
[] |Labor Exchange Envoliment |06/0512016 [Trenton 1-Stop Carzz-OnRamp, Trentd [ No | v
|:| .Ss-ll ‘Service Systems (non-0S0S) |06/05/2016 [Trenton 1-Stop Car zz- OnRamp, Trentd | | |No
Dt Firry | Pt | (0 |




Wesel) A\ssessment of Need > Customer Detail and Comp Assess

PROVIDER EMPLOYER
Comp Assess Services

SSN: *=*=9384 0S50S ID: NJ002744823

skills | Saved Searche

Step 2: Academic test
results should be | Test Type | Compieted Date |
captured in Test tab in L
Customer Details

AddTest ||




AOSOS

ey Assessment of Need = Customer Detail and Comp Assess

PROVIDER EMPLOYER
T

Customer Search Customer Detail
SSN: ====.9384

| Comments | Attachments [ C{ > [>>

Step 3: Occupational and O O
service need assessment
results should be
captured across the tabs
in Comp Assess

add | o5 | Deee| add | o5 | Deee|




AOSOS
Roadmap

Step 4: Additional
documentation of these
assessments and their
results should be
captured in the
Comments tab in Comp
Assess

Assessment of Need = Customer Detail and Comp Assess

PR EBDER EMPLOYER
Customer Search

STAFF

Services
0SO0S, Test A,

Links

SSN: ==~.9354 0S0S ID: NJ002744323

= | Employment | Educabon | Financial || Family

|:||cm|ui|
O

Health | Treatiments | Legal | Housing | Transportaton

it Leomnmen, l D=_'-=_=ECG—'—.-'=".‘.| Frine C-G'—.'ﬂa".‘sl

Show Full Comments I




Wesel) A\ssessment of Need > Customer Detail and Comp Assess

FROVREVER EMPLOYER STAFF

B N T T T T

S5N: == 090

Survicus

CYSOS 10 MBI T

Customer Seaich

Commonta | Atschimants | Caso Loaod | Elgibitty Daoumant L5l R

Counseling Statement RBCON 1
| Date of Coungel|  stam EEINE] | i e
Il | Hm?
Step 4: Additional | eanwe]
documentation of these Gounseing

assessments and their

results should be
captured in the
Comments tab in Comp
Assess

Note: Confidential
information should be
captured in Counseling

Statements.

l'ﬂ-l Frp s I.'.u':u!l




Short- and Long-Term Goals

& P

Achievement Objectives Short-Term Goal Long-Term Goal
What are the specific progress What are short-term goals that What is the long-term career
points that will indicate the the participant hopes to goal that the participant hopes
participant is on-track to achieve in the near term? to achieve?
meeting goals?
(Note: These short-term goals should (Note: This goal will take time and
align with long-term career goals) planning to achieve)

(Note: These achievement objectives
should demonstrate progress towards
goals)

S
%%




AOSOS

sl Short- and Long-Term Goals—> Services and Comp Assess

PROVIDER EMPLOYER
Customer Search Customer Detail

Comp Assess
SSN: ***=9384

0S0S ID: NJ0027448

I services [ Service History | Enroliments | Outcomes | Empl. Outcomes | Tmg. Outcomes | Comments | A| > [>>

Employment Objective | To gain employment in the computer field. |

Step 1: Document |
. f. o Goal Justification
specific details related oot thachi
Type of Goal | Basic Skill Goal Attainment | Attained
achievement objectives: sPlanned Start Date [05/01/2012 sPlanned End Date [ 0310872012
. Actual Start Date [ 05/01/2012 Actual End Date [06/01/2012
* Achievement “Evalaton Date [0TOT2072
Objectives tab in choeis Rasson)
Services Oukcome / Shrks
Employment and PrTe— — - ——
Educatlon tabs In Ef:ga?:ss:lsplwmem g::z 2:3::2 ;:z“;f:aﬂainmem pending
Comp Assess
Mew Objectve | oo e | Prne |
_ Save IBlewilﬁﬂmﬁAlMICmmuiI Check Labor Market Information _




Mewssl  Short- and Long-Term Goals=> Services and Comp Assess

PRORTDER EMPLOYER
Customer Search Services
05085, Test A, SSN: ==*=9384 0S0S ID: NJO02T44323

=z « | Employment | Education | Financial | Family | Health | Treatments | Legal | Housing | Transportation

Step 2: Document any
additional details in
the Comments tab in
Comp Assess.




Barriers to Employment

Skills Gaps: Academic, occupational, and other work readiness skills

Personal Life Circumstances: Life situations that pose barriers to
engagement in employment

Technology: Lack of technology; digital literacy needs

i




AOSOS .
el Barriers to Employment = Comp Assess

PROVIDER EMPLOYER
Customer Search Customer Detail
0S50S, Test A.

Comments | Attachments [ C{ > [>:

Step 1: Barriers should be
captured across the tabs
in Comp Assess




AOSOS .
el Barriers to Employment = Comp Assess

PR EBDER EMPLOYER STAFF
Customer Search Services Links
0S0S, Youth R. SSN: == 9334 0SO0S ID: NJOD2T44823

=« = | Employment | Educabon § Financial | Family || Health | Treatments | Legal | Housing | Transportation

Step 2: Additional
documentation of
barriers should be
captured in the
Comments tab in Comp
Assess




Combination of Services

Core
Supportive [ Preparation Education/ Employment

Services Services Employment Entry/Advancement
Service




0SO0S 5 5 o -
Combination of Services—=> Services




Planned and Actual WIOA Services=> Services

PROVIDER EMPLOYER
Customer Search Customer Detail Comp Assess
SSN: ====.9384

0S50S ID: NJ0027443

Ohingated

Step 1: Designate Senvice ID| 216711
e Service Type| Occupational Skills Training |
and fund specific L

Location Name| Rock Gate Capital. LLC - Manmouth |

Provider 1D| 133344 Offering ID 260947

services that align

with education, Plan. Start Date| Plan. End Date| 03/05/2020
Actual Start Date | 0872002020 Actual End Date TlﬂFll'llilgI— Add il Daiee
employment, ar)d ' — ' e — ==
supportive services a mcmmmell RR Event |
o o . Program Service T MNon-ITA Traini ==
participant is e e ——— || —
receiVing in the | Providar Namsa | ‘h!mllmul | Actual Start Datl Actual End Datl Proaram Sve Tuna
Services tab in
Services. ] Sample One-Stop “Transporiaion | 050522020 Youlh Services
|:| S50 Provider S50 Provider Service 09112018 09112018 Basic Career Services
< >

Options | Primlist | MewSemice | Doc=Secics | fwscmmeor | Peceicecsimey | Pomee | oo |




Combination of Services = Services

PROVIREES

Customer Detail

SSN: "*."9384 0SO0S ID: NJOD2744823

Service History | Enrollments | Outcomes | Empl. Outcomes | Trmg. Outcomes

Step 2: Document
specific details related
to education,
employment, and
supportive service
experiences in the
Comments tab in
Services.

EdmEamment I [irle C-:-mnwul PranmnInll Show Full Commants I

_ Save l&uml}nhil Enmhlﬂlﬂunmml Chack Labor Market Information _




Plan Components
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Short- and
Combination IEP Core Long-Term

Elements Employment
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Plan Development and Use

Additional Requirements

An |EP is the foundational tool for
engaging participants in individualized
career services and case management.

An IEP should be jointly development in
partnership with the participant.

An |EP should reflect the unique goals
and needs of an individual participant.

An IEP should be used in an ongoing
process to monitor and re-evaluate
progress towards goals.

An |EP should be used to document
strategies and activities as they occur,
including documentation of referrals.

An IEP should ground a connected and
seamless experience for customers.




Plan Development and Use

v An IEP is the foundational tool for engaging participants in individualized career services
and case management.

v An IEP should be jointly development in partnership with the participant.
v An IEP should reflect the unique goals and needs of an individual participant.

v An IEP should be used in an ongoing process to monitor and re-evaluate progress towards
goals.

v An IEP should be used to document strategies and activities as they occur, including
documentation of referrals.

v An IEP should ground a connected and seamless experience for customers.

e



AOSOS
Roadmap Plan Development and Use

PROVIDER EMPLOYER

Comp Assess Services

SSN: =~ 9384 0S0S ID: NJ0027443823

romood _oms | sar |
|_I'|Common Measures Enroliment 06072012 |Mercer County Oneg Movatin, Jacqueling Yes
] |Common Measures Enroliment 0811972011 | Trenton 1-Stop Car Administrator, Self No A
]| Commen Measures Enrollment 01/08/2009 |Workiorce NJ Div o zz-Forsythe, David Yes
]| Commen Measures Enrollment 041572008 |Workiorce NJ Div o Movatin, Jacqueling Yes
. i ] | Eligibility Determination 05/01/2020 |Buriington 1-Stop C Novatin, Jacqueline
Step 1: An [EP aCtIVIty ] |GA- 28 Day Completion 06/12/2012 |Elizabeth 1-Stop C2Novatin, Jacgueling
should be designated ] |GA-28 Day Initiated 06/11/2012 |Elizabeth 1-Stop CZNovatin, Jacqueling
. : ] |GA - Final Report of Non-Compliance |06/12/2012 |Workiorce NJ Div o Novatin, Jacqueling
every time there is ] |GA - Final Report of Non-Compliance |06/12/2012 |Workforce NJ Div o Novain, Jacqueline

06/12/2012 |Union Co Div Socid Bynes-James, Cyn

engagement around 05/01/2020 |Burlington 1-Stop (Novatin, Jacqueling
the IEP in the Activities Doy 115. Tremton 1-S0p Lot vo-OnFamy. Tt
tab in Customer Detail.

Yes
09/11/2018 |Trenion 1-Stop Car zz-OnRamp, Trenic No

No

No

HEEHEEEE

03/06/2017 | Trenton 1-Stop Car zz-OnRamp, Trenic

06/05/2016 Trenton 1-Stop Car zz-OnRamp, Trenic

06072012 |Mercer County Oneg Movatin, Jacqueling Yes
08/19/2011 Trenton 1-Stop Car Administrator, SelfS No
01/08/2009 Workforce NJ Div o zz-Forsythe, David Yes
041572008 |Workiorce NJ Div o Movatin, Jacqueling Yes
11/08/2006 \Workforce NJ Div o Novatin, Jacgueling

10/28/2012 |NJDOL Trenton Ce Administrator, Batcl

K

Doe=icr | Prmbis | D=7

Save | SwartMawh | Services | Comp Az Acowity | LA Referrals| Comespond| IWVH | Betwo Sech | Comments | Tag | Resume | Sched | Massage




AOSOS

Roadmap Plan Development and Use

PROVIGES

Customer Search Customer Detail

SSN: ***.*19384 0SO0S ID: NJO02744823

Services | Service History | Enrollments | Outcomes

Step 2: Details about
IEP points of
engagement should
be documented in
Comments in
Services.

B el e L I |:'|'|l'l|'[:-u||||||<'|:|| Pfi'l'l,Cﬂl'I'l'l.l‘hI Show Full Commants I

_ Save lClummernlil EnmpAuullthnmmul Check Labor Markat Informatian _




AOSOS

Roadmap Plan Development and Use

PRIRIDER EMPLOYER STAFF

Customer Search " Ci - Services Links

0805, Test A. SSN: ***.**.9384

Step 3: The paper IEP
should be uploaded
each time it is updated
as an Attachment in the
Attachments tab in SmaerQuas!. Sarzh

Comp Assess.

Add Anachmaent Immr_ Dl and reachimem I Dhelete Arachmant I




AOSOS

Roadmap Plan Development and Use

PROVIDER EMPLOYER STAFF

~ Customer Detail Comp Assess services Links

0SO0S ID: NJOO6785998

< < [ace | WFN.) Hours | WFNJ | Additional Follow-up | Program Tracking | Unsubscribe | Keywords | Tuition Waiver

Employment Plan

| Recordid | Create Admin | Creation Time
(O]

Step 4: Elements of the
IEP may also be
recorded and
documented in the
Employment Plan tab
in Customer Detail

Hnrnkeeor

Halp .l'-.ul"_'-'.l




AOSOS

Roadmap

Step 4: Elements of the
IEP may also be
recorded and
documented in the
Employment Plan tab
in Customer Detail

Customer Search
080§, Test A,

< < [ace | WFN.) Hours | WFNJ | Additional Follow-up | Program Tracking | Unsubscribe | Keywords | Tuition Waiver

PROVIDER

T T p——— TR

Employment .
| Recordid | Create Admin | Creation Time

(O]

Plan Development and Use

EMPLOYER STAFF

Comp Assess Services Links

0SO0S ID: NJOO6785998

1
RBtl.l'nDHtﬂ2|
Reported

Oomrmntsl

~ Customer Statement

It is my responsibility to resolve my reemployment barriers. Failure to
attend plan scheduled activities/meetings could jeopardize my future
benefits and training opportunities.

If 1 am interested in career planning and/or training assistance, | am aware
that it is my responsibility to schedule a meeting with the appropriate
program counselor.

Customer's Signature:

Date [p4/11/2019
Staff Signature;
Date [04/11/2019

— Customer Outcomes

Qutcomes I

Comments IFleuse reference the client's folder.




Additional Resources

NJDOL Policy AOSOS Training Videos

NJ Workforce Innovation notices Specific tutorials about entering

including WD-PY19-8 that Activities and Comments, the

outlines specific IEP policy can be tabs in Customer Detail, and the

found here: tabs in Comp Assess can be
found here:

https://www.nj.gov/labor/wioa/r https://towork.dol.state.nj.us/ao
esources/ sostrainingmaterials/ layouts/15
/start.aspx#/

Contact us at Career Services with any questions at WIOApolicy@dol.nj.gov


https://towork.dol.state.nj.us/aosostrainingmaterials/_layouts/15/start.aspx#/
https://www.nj.gov/labor/wioa/resources/
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