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PEOSH Organization
NJLWD

John Monahan

Assistant Commissioner

Howard Black

Director

Tom Lipski

Chief

Safety Enforcement

Mark Wadiak

Assistant Director

Safety Consultation 

And Training

Jim Revak, Asst. Chief 

Tom Wilson, Asst. Chief

8 Safety Compliance Officers

Justin Baker, Chief

Krishna Jagannathan, Asst. Chief 
Safety Consultation and Training

3 PEOSH Consultants 
Compliance Assistance
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PEOSH Enforcement 
Process

Identify facility 

due for 

inspection

Conduct 

opening

conference

Conduct On-Site

Inspection

Issue

Order to Comply

No

Violation
Violation(s)

Follow-up 

Inspection

Case Closed

Abated

Failure to Abate



Inspection Targeting

 PEOSH Inspections originate in several
different ways:

– Fatalities

– In patient hospitalization, amputation, or
loss of eye

– Complaints

– State Emphasis Programs

– Referrals from other disciplines
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Changes In 
Standards/Procedures

 In the current (FY 2014-2019) PEOSH
Strategic Five Year Plan the following
public industry segments have been
identified as requiring emphasis:

– State Nursing and Residential Care Facilities

– Local Fire Protection

– Departments of Public Works

– Water and Sewer Treatment Facilities

– State Support Activities for Transportation
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PEOSH Five Year Plan

 Special emphasis areas include:

– Work Zone Safety

– Trenching and Excavation

– Nursing Home Residential Care

– Noise (NJDOH)

– Asbestos (NJDOH)



Types of Violations

 Willful – fines of up to $70,000 (X 10)
– Minimum of $5,000
– Intentional disregard or plain in-difference

 Repeat
– For <250 multiplied by a factor of 2/5/10
– For >250 multiplied by a factor of 5/10

 Serious – fines of up to $7,000
 Other Than Serious
 Regulatory
 De Minimus



Penalties

 PEOSH is not a first sanction fining
organization except in the case of
Willful and Repeat violations.

 The vast majority of PEOSH fines are
caused by “Failure to Abate”.

 Per Diem penalty assessed until the
hazard is corrected or 30 days –
whichever comes first.



Penalties

 Penalties are adjusted using the following
factors:

– Company size (up to 60%)

– Good faith (up to 35%)

– History (up to 10%)

 Revised Field Operations Manual (FOM)
2009 - PEOSH has adopted the Federal
OSHA penalty structure so there will no
longer be a 90% reduction.



Confined Space 
Rescue Alert



Confined Space 
Rescue Alert



MSA SCBA 
Alert



MSA SCBA 
Alert



Elevator Rescue

 Risk of serious injury or
death for employees
attempting self rescue
or when rescue
services aren’t qualified

 Employees should be
informed of procedures
to follow when an
entrapment occurs
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Elevator Rescue

 For Fire Departments
providing Elevator
Rescue services:

– Establish written
procedures which address
lock out / tag out, permit
required confined space
entry, and general duty
provisions

– Use ASME A17.4 as a
reference
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New Jersey Standards for 
Firefighters

 Organizational Structure

 Education and Training

 Personnel

 Turnout Gear

 Harnesses / Hardware

 Pass Devices

 Hearing Protection

 Filling Air Cylinders

 Fire Apparatus
Operations

 Maintenance of Fire
Fighting Equipment

Covered under N.J.A.C. 12:100 Subchapter 10



N.J.A.C. 12:100-10.3 Organization, 
Training and Education

 The employer shall prepare a statement or
written policy which contains the following

– The basic organizational structure

– The expected number of members

– The functions the fire service is to perform

 This policy must be available during a
PEOSH inspection



N.J.A.C. 12:100-10.3 Organization, 
Training and Education continued

 Training requirements include:

– All must receive Firefighter I Training

– All Interior Firefighters must drill at least
quarterly

– All members must drill at least annually

– Trainers must have received training
which is more comprehensive then the
members for which they provide training



N.J.A.C. 12:100-10.3 Organization, 
Training and Education continued

 All Firefighters shall be instructed in special
hazards they may encounter which may
include storage and use of flammable liquids
and gases, toxic chemicals, radioactive
substances, and water reactive substances

 There must be written procedures which
describe actions to be taken in situations
involving these special hazards.



N.J.A.C. 12:100-10.3 Organization, 
Training and Education continued

 All Firefighters shall receive training in
the following:

– HAZWOPER Operations Level I

– Bloodborne Pathogens

– Incident Management Systems I-100



N.J.A.C. 12:100-10.3 Organization, 
Training and Education continued

 If these tasks are performed they shall
also receive training:

– Confined space rescue

– Trench rescue

– High angle

– Technical rescue operations

– Etc.



N.J.A.C. 12:100-10.4 
Personnel

 To ensure all members are physically
capable of performing interior structural
firefighting they must pass a physical
equivalent to the Medical Evaluation
Protocol required in OSHA’s 29 CFR
1910.134 Respiratory Protection Standard
prior to appointment

 Failure to pass will exclude a member from
serving as a structural Firefighter



N.J.A.C. 12:100-10.5 
Protective Clothing

 The employer shall provide at no cost
to the employee, and assure the use
of, protective clothing which complies
with this subchapter.



These boots have no 

tread left?

These need to be 

replaced – N.J.A.C. 

12:100-10.6(a)(1)



Toes need to be repaired 

or boots replaced  –

N.J.A.C. 12:100-

10.6(a)(1)

Are these boots OK?



Bunker Coat with ripped 

striping – needs to be 

repaired or replaced 

under N.J.A.C. 12:100-

10.7(b)

What is the matter with 

this picture?



Bunker Coat with burn 

through the pocket –

Needs to be repaired 

or replaced.



Something wrong with 

these bunker pants? 

Need to be repaired or 

replaced under 

N.J.A.C. 12:100-10.7(b)



What about here? 



Are these OK?



Don’t forget about the 

lining. 

All of these bunker pants 

need to be repaired or 

replaced under 

N.J.A.C. 12:100-10.7(b)



How safe is this?

Gloves need to be 

replaced – N.J.A.C. 

12:100-10.8(a)



Another bad glove



How does this helmet 

look? 

Damaged helmets need to 

be repaired or 

replaced under 

N.J.A.C. 12:100-10.9(a)



This helmet has seen 

better days – exposed 

wire in rim  



This helmet looks pretty. 

Is there a problem 

here?  

No reflectors



Anyone see a problem 

here?  

The tab is broken so the 

entire impact cap can 

be removed from the 

helmet. All of these 

helmets need to be 

repaired or replaced 

under N.J.A.C. 12:100-

10.9(a)



Does anyone know what 

this is?  

This is a protective hood 

required by N.J.A.C. 

12:100-10.9(c). This 

one is damaged and 

must be repaired or 

replaced.



N.J.A.C. 12:100-10.10 
Respiratory Protection Devices

 Must be worn when:
– Interior structural

firefighting

– Confined spaces

– Emergency situation
involving toxic substances

– During all phases of
firefighting and overhaul



N.J.A.C. 12:100-10.11
Life Safety Rope, Harness and 

Hardware

 For Departments that
perform rope rescue:
– Ropes, harnesses and

hardware must be provided at
no cost.

– Ropes, harnesses and
hardware must comply with
NFPA 1983-1985

– Note: Training and written 
procedures are also required as 
written in NJAC 12:100-10.3



N.J.A.C. 12:100-10.12 
Personal Alert Safety System

 Required that all
employees are
provided with a
PASS device at no
cost.

 Both external and
integrated PASS
devices are
compliant.

 These must be in
working order at all
times.



N.J.A.C. 12:100-10.14 
Filling Air Cylinders

 Firefighters must
receive training before
filling SCBA tanks.

 The filling station must
have proper facilities to
ensure the safety of
personnel.

http://www.breathingair.com/assets/products/2667/large/cfsii-1s.jpg?1268352550
http://www.breathingair.com/assets/products/2667/large/cfsii-1s.jpg?1268352550


N.J.A.C. 12:100-10.15 
Fire Apparatus Operations

 All Firefighters except the
driver must don their
protective gear before
leaving the station.

 All seat stations must
have a restraining device
for Firefighters such as a
seatbelt.

 All fire apparatus
remanufactured after
1/4/1993 must have
enclosed crew quarters.



N.J.A.C. 12:100-10.16 
Maintenance

All department aerial apparatus is subject to visual 

inspection, operational tests, and load tests at least 

annually. Complete fire apparatus inspections and tests, 

including the non-destructive testing defined in NFPA 1914-

1991, whenever a potential problem is indicated or every five 

years.



Pumper fire apparatus shall be inspected at least annually in 

accordance with criteria of NFPA 1911-1997.

This includes initial attack fire apparatus and mobile water 

supply fire apparatus. 

N.J.A.C. 12:100-10.16 
Maintenance



Firefighting equipment required under this subchapter shall 

be maintained and inspected by the employer at least 

annually to insure the safe operational condition of the 

equipment. Damaged equipment or equipment found to be in 

unserviceable condition shall be removed from service and 

replaced.

N.J.A.C. 12:100-10.16 
Maintenance



Junior Firefighters or 
Cadets, Explorers, etc.

 Rules, regulations governing Junior Firemen’s 
Auxiliary
40A:14-98



No junior fireman shall be required to perform 
duties which would expose him to the same
degree of hazard as a regular member of a 
volunteer fire company.
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Part (a) states:
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General PEOSH Safety



Other PEOSH Required Written 
Programs

 The following general PEOSH written programs and
records are often required in fire stations:
– PEOSH 300 Logs

– Personal Protective Equipment (PPE) Hazard Assessment

– Lock Out Tag Out Program

– Emergency Plan

– Permit Required Confined Space

– Respiratory Protection Program

– Hazard Communication

– Bloodborne Pathogens



Other PEOSH Required Training

 The following general PEOSH training
is often required in fire stations:

– Personal Protective Equipment (PPE)

– Lock Out Tag Out

– Emergency Evacuation Procedures

– Work Zone Safety

– Fire Extinguisher

– Respiratory Protection

– Hazard Communication
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Frequently Cited PEOSH 
Records

 PEOSH 300 Logs

 Crane / Sling Inspection

 Vehicle Lift Inspection



Frequently Found 
Safety Hazard 

Examples

Electrical Hazards
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Blocked 

Electrical

Panel
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Extension Cords In 

Permanent Service; 
Portable Power Taps in 

series



No Faceplate on outlet box



Electrical box cover has been 
removed and not replaced



Improper Splice



Damaged Cord Insulation



Frequently Found 
Safety Hazard 

Examples
Egress

Ex: EAP And Fire Prevention Plan



Blocked Exit Door



EXIT ROUTE <28”

INSUFFICIENT EXIT 

ACCESS WIDTH



Emergency Lighting not in working condition



Exit Signs aren’t illuminated



Frequently Found 
Safety Hazard 

Examples

Walking and Working 
Surfaces



No Center Rail on landing or stairs



Guarding of 

Elevated Platforms



SKY LIGHT FALL PROTECTIONRoof Fall

Hazard

Skylight

Protection



Stairways not properly 
maintained

Same staircase



WATER AND 
OIL ON 
FLOOR

SLIP   

HAZARD



Frequently Found 
Safety Hazard 

Examples

Material Storage



IMPROPER STORAGE 

OF COMPRESSED 

GAS CYLINDER



Housekeeping



Unstable 

Storage Of 

Boxes



Frequently Found 
Safety Hazard 

Examples

Other Frequently Found Issues
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Storage Of Combustible 
Liquids  
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PORTABLE FIRE 
EXTINGUISHERS

Annual Inspection

Monthly Inspection
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Machine Guarding

BENCH GRINDERS
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Drill Press Missing 

Chuck Guard
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Proper Guarding 
Circular  Saw



Top 10 PEOSH Violations for 
Fire Service in FY2015 (74 

inspections – 419 citations)

1. NJAC FF Standards – 105
2. Electrical Hazards - 61
3. PEOSH Recordkeeping - 43
4. Egress/EAP/FPP - 41
5. Respiratory Protection - 21
6. NJSA 34:6A-33(a) General Duty - 18
7. Bloodborne Pathogens - 13
8. HAZWOPER - 12
9. Personal Protective Equipment - 11
10. Walking and Working Surfaces - 9



Cooperative Programs
PEOSH On-Site Consultation

Benefits
 Voluntary – available to all public employers
 A FREE no-cost advisory consultation
 Confidential
 No citations or penalties
 Scope of visit - modified at employer’s

request (full or limited)
 Documentation – the employer receives a

written report complete with abatement
assistance recommendations.



Cooperative Programs
PEOSH On-Site Consultation

Consultation Process

 Opening Conference

 Walk-through inspection

 Closing Conference

 Follow Up

 Employer/Employee Training



Governor's 
Occupational Safety 
and Health Awards

To give recognition to individual employer 
locations and/or departments with outstanding 
performance in the prevention of workplace 
injuries and illnesses.

To stimulate and maintain occupational safety 
and health awareness among employees and 
management.



Governor's Awards

 Recognition Certificate is awarded to
a facility or company for achieving a
lost-time incidence rate of 3.0 or less
for the calendar year.

 Higher level awards for no lost time due
to injuries and illness.



Cooperative Programs
PEOSH Occupational Safety 

Training Unit
 Free, On-Site training* available to

all public employers.

 Provide instruction in many different 
safety topics including Forklift 
Operation, Lock Out / Tag Out, PPE,  
Fall Protection, Back Safety, and 
many others.



Cooperative Programs 
Contact Information

 By Phone (609) 633-2587

 Web Address for PEOSH Consultation:
http://lwd.state.nj.us/labor/lsse/employer/p
eosh_consultation.html

 Email at
SafetyTraining@dol.nj.gov

http://lwd.state.nj.us/labor/lsse/employer/peosh_consultation.html
http://lwd.state.nj.us/labor/lsse/employer/OSH_Training_Unit.html
mailto:SafetyHealthTraining@dol.nj.gov


Any Questions?




