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Use Case Specification: Appeal to Board of Review 

1.  Use Case Name - Appeal to Board of Review Use Case 9
1.1 Brief Description

This Use Case allows an interested party, such as a claimant, claimant representative, employer, attorney, or Deputy, to ask for a higher level review of an Appeal Tribunal decision.



2. Flow of Events

2.1 Basic Flow 

2.1.1 UC245 Appellant requests review of Appeal Tribunal decision by the Board of Review 
This use case begins when the appellant requests an appeal via letter, fax, email or in person, or by the Board of Review itself.  
2.1.2 UC246 The receiver of the request forwards the request for review to the Board of Review 
The receiver of the request or letter forwards it to Board of Review.  All requests received must have a date stamp and if mailed the attached envelope with postmark date.
2.1.3 UC248 Board of Review receives requests for review
The requests for reviews are forwarded to the Board of Review and placed into a master Board of Review work queue where a validation check occurs.  The Secretary of the Board has the ability to hold an appeal in the master work queue requiring approval before moving it to the individual work queue or the appeal can be automatically sent to the individual work queue.  The Secretary has the ability to set a priority to an appeal.
2.1.4 UC1374 Interested Parties will be notified that request for review was received  
The system sends a notification of receipt and a copy of the appeal to all interested parties.  Interested parties will be notified by mail or email, if that is the preferred method of contact.  If necessary, there will be a request to the Appeal Tribunal for extra exhibits, such as videos or audio tapes.  This request will be tracked to ensure that the exhibits arrive. Extends system use case, Tracking Workload.
2.1.5 UC918 Appeals are assigned to Appellate Specialist 

When the appeal is set up, the case is entered into a queue of cases available to appellate 
specialist.  An appellate specialist requests cases(s) and is assigned a case or a number of 
cases, depending on the request.
2.1.6 UC250 Appellate Specialist reviews decision 

Appellate Specialist reviews tapes of hearing, case file, decision and evidence presented at the 
hearing.  Appellate Specialist has the ability to document the findings on a fact finding template.
2.1.7 UC251 Appellate Specialist prepares recommendation for Board of Review 

The appellate specialist prepares a recommendation summarizing the record of the hearing, pulls 
in relevant regulations text and recommends whether the Board should affirm, modify or reverse 
the decision of the Appeal Tribunal. The appellate specialist could also recommend the case be 
remanded.  A draft decision is prepared based on the recommendation.
2.1.8 UC252 Board of Review signs off on decision 
The draft decision is circulated to all three board members for their approval.  The Board of Review signs off on decision.  The recommendation and the draft decision are circulated to all three Board members. The action taken for the appeal is: Affirmed, Modified, Reversed, or Remanded to a lower level.
2.1.9 UC253 Board of Review sends decision to interested parties 
The system will automatically send the decision and instruction letter for appeal rights to all interested parties by mail or email.
2.1.10 UC1613 System implements decision
 System implements the decision or routes decision back to appropriate work queue.  Extend to Use Cases Process Payment or Track Overpayments and Process Collections.
2.1.11 UC1405 System documents action taken  
System will store the exhibits in a record file, recording the date, type of exhibit and location.  This use case ends.
2.2 Alternative Flows

2.2.1 UC643 Board of Review receives untimely request for review with potential good cause 
In step 2.1.5 of basic flow, if good cause is found for lateness, continue with step 2.1.6 in basic flow.
2.2.2 UC644 Board of Review receives untimely request for review without a reason or without good cause 
In step 2.1.5 of basic flow, the Board Secretary will review timeliness issue and dismiss appeal. The secretary prepares dismissal decision and sends decision to all interested parties. Continue with step 2.1.9 in basic flow.
2.2.3 UC645 A Board member disagrees with Appellate Specialist recommendation 

In step 2.1.8 of basic flow, the secretary places this case on a weekly agenda for all Board 
members to discuss.   The Board comes to an agreement at the weekly meeting and a decision 
is made.  The status of the appeal is changed.  Continue with step 2.1.9 in basic flow.

2.2.4 UC646  Board of Review conducts hearing 
In step 2.1.7 of basic flow, the Board members determine when a hearing will be conducted.  This determination is based on the Appellate Specialist’s recommendations or if the Board can not agree upon a decision.  The Board selects the date and time of the hearing.  Board member conducts the hearing.  Continue with step 2.1.8 in basic flow.  Include system use case, Scheduler.
2.2.5 UC647 Appellant fails to participate in hearing 

In step 2.2.4 of alternate flow, the Board member determines if the case should be withdrawn or 
affirmed based on available facts.  The board member prepares draft decision. Continue with step 
2.1.8 in basic flow.

2.2.6 UC648  Appellant or Respondent requests hearing be re-scheduled; with good cause 

In step 2.2.4 of alternate flow, the request is forwarded to the Board member who is hearing the 
case.  The board member determines if there is good cause to re-schedule.  If there is good 
cause, the hearing is re-scheduled. Board notifies all interested parties. Continue with step 2.2.4 
in alternate flow.

2.2.7 UC649 Appellant or Respondent request hearing be scheduled; without good cause 

In step 2.2.4 of alternate flow, if there is not good cause, the hearing is held as scheduled.  Board 
notifies all interested parties. Continue with step 2.2.4 in alternate flow.

2.2.8 UC650 Respondent fails to participate at hearing 
In step 2.2.4 of alternate flow, the Board will conduct the hearing as long as the appellant appears.  Continue with step 2.2.4 in alternate flow.

2.2.9 UC651 Board of Review remands the case back to the Appeal Tribunal  
In step 2.1.9 of basic flow, the Board of Review remands decision back to the Appeal Tribunal due to an error in writing the determination or if additional facts are needed.  This use case ends.  Include business and system use case Appeal to Appeal Tribunal.
2.2.10 UC652 Board of Review requests additional information from UI 
In step 2.1.6 of basic flow, Board of Review forwards request to the Adjudication Center work queue for missing information.  The adjudication center will forward missing information to the Board of Review. This Use case ends.  Include System Use Case Workload Tracker
2.2.11 UC653 Board of Review decision relieves Employer of Charges; however claimant is not liable to refund benefits 
In step 2.1.10 of basic flow, decision is entered into system.  Employer charges are credited and benefits are chargeable to the general fund.  No overpayment is established.  This use case ends.  Include business and system use cases, Track Overpayments and Process Collections.
2.2.12 C1210 Board of Review determines additional exhibits are needed from the Appeal Tribunal 
In step 2.1.4 of basic flow, the Appellate Specialist will forward a request to the appeal Tribunal for extra exhibits, such as videos or audio tapes.  This request will be tracked to ensure that the exhibits arrive. Once the decision is made by the Board of Review, these exhibits will be stored in a record file, recording the date, type of exhibit, and location.  This use case ends.

3. Special Requirements – Business Rules
3.1 Federal time lapse requires that the Board mail 50% of all decisions within 45 days of the date of appeal and 80% of all decisions within 75 days of that date.
3.2 Appellate Specialist must complete a case under normal circumstances, in five days.  If additional information is needed, the case should be completed within five days of the date the additional information is received.

3.3 Case preparation (case prep) should be completed in five days under normal circumstances.

3.4 Decisions should be mailed within five days of completion by the Board or the executive secretary.

3.5 Appeals to the Board must be filed within ten days of the mailed date of the decision or within ten days of the receipt of the decision unless there is good cause for late filing.
4. Preconditions

4.1 A decision must have been made by the Appeal Tribunal.
5. Post Conditions

6. Extension Points

6.1 System Use Case Workload Tracker
6.2 System Use Case Scheduler

6.3 System and Business Use Cases Process Payment

6.4 System and Business Use Cases Appeal to Appeal Tribunal
6.5 System and Business Use Cases Track Overpayments and Process Collections
6.6 Calculate Monetary determinations

6.7 Process Investigations

6.8 Adjudicate Non Monetary Determinations

