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Use Case Specification: Provide Notice of Mass Layoff 

1. Use Case Name- Provide Notice of Mass Layoff Use Case 22
1.1 Brief Description

This use case allows employers to notify the Rapid Response Team of permanent mass layoffs and to notify UI Regional Offices of temporary mass layoffs.  UI will provide the Rapid Response Team, or the employers directly, with an electronic method to complete the claims filing process. 
2. Flow of Events

2.1 Basic Flow 

2.1.1 UC947 Employer notifies Rapid Response Team of mass layoff 
Rapid Response Team receives pertinent information from employer.  Rapid Response Team creates a file which describes the layoff event, such as name of employer, FEIN number of company, number of impacted employees and reason for separation.
2.1.2 UC948 Rapid Response Team contacts and meets with employer 
Rapid Response Team meets with employer and provides employer with package of information on what is needed to be done in order to process mass layoff claims and what NJLWD services are available to the affected employees.
2.1.3 UC949 Rapid Response Team gathers pertinent information regarding mass layoff 
A claim is created for all potential claimants with information provided by the employer. The information provided must include proposed date of layoff, FEIN number of company, company name, number of employees to be laid off and reason for separation.  Employees to be laid off must include employee name, social security number, reason for separation, and dates of employment.
2.1.4 UC950 Employer provides specific information regarding pension, vacation pay, severance pay or holiday pay   
Employer provides specific information at time of filing mass layoff claims.  If information applies to all involved, Rapid Response Team will update this in the mass layoff claim record.  Employer also has ability to edit any changes or differences in individual claim records.  
2.1.5 UC951 Rapid Response Team provides claiming instructions to employer for distribution to potential claimants.
2.1.6 UC952  Rapid Response Team documents transactions 
2.1.7 UC1506 The employer transmits the file of potential claims to UI to be processed. 
Employer can transmit the file of potential claims no earlier than an allotted timeframe before the layoff event and no later than an allotted timeframe after the event.

2.1.8 UC1507 System prompts user to rate their experience with the application 
2.1.9 UC954 The system notifies claimant of potential claim information provided by the employer 
The potential claim will be pended for an allotted timeframe to allow updates to information either by the claimant or the employer.  After the allotted timeframe, the claims will be processed in a normal fashion.  This use case ends.  Include System and Business Use Cases: File for Claim. 
2.2 Alternative Flows

2.2.1 UC962 Employer requests change to established mass layoff 
In step 2.1.3 of basic flow, employer contacts UI Regional Office requesting change to established mass layoff.  UI Regional Office will update mass layoff record and advise the Rapid Response Team. Continue with step 2.1.3 of basic flow.

2.2.2 UC961 Employer indicates a change to mass layoff contact information 
In 2.1.3 of basic flow, UI Regional Office is notified of a change in contact representative for mass layoff. Employer has ability to edit any changes to submitted information any time before the event and no later than an allotted timeframe after the event.   Continue with step 2.1.3 in basic flow.

2.2.3 UC960 Employer contacts UI Regional Office  due to a permanent mass layoff 
In step 2.1.1 of basic flow, UI Regional Office has the ability to create and update the mass layoff claim record. System will notify Rapid Response Team. Continue with step 2.1.2 of basic flow.
2.2.4 UC959 Employer does not wish to participate in mass layoff filing options 
In step 2.1.1 of basic flow, if employer does not wish to participate in mass layoff filing option, claimants can file claim over the telephone or internet.  Continue with step 2.1.6 of basic flow. Include Business and System Use Cases: File for Claim. 
2.2.5 UC958 Mass layoff has potential TRA entitlement 
In step 2.1.3 of basic flow, mass layoff involves potential TRA entitlements. TRA claims applications will be provided. Continue with step 2.1.5 of basic flow.  Include Business and System Use Cases: File for Claim.

2.2.6 UC957 Employer cancels mass layoff 

In step 2.1.4 of basic flow, employer can cancel the mass layoff. System provides employer with interface to change information about mass layoff.  Employer notifies UI that proposed layoff has been cancelled.  System advises all employees that the mass layoff has been cancelled only if the claims notifications have been issued to the claimants.  System will automatically cancel all skeleton claims entered by this process.  Continue with step 2.1.6 of basic flow.  This use case ends. Extend System Use Case View Canceling Claim.
2.2.7 UC956 Employer cancels individuals from the mass layoff 
In step 2.1.4 of basic flow, employer can cancel individuals from the mass layoff. System provides employer with interface to change/edit individual claim information. Continue with step 2.1.5 of basic flow.
2.2.8 UC955 Employer contacts UI Regional office of a temporary mass layoff 
In step 2.1.1 of basic flow, UI Regional Office will file temporary mass layoff claims. The regional office will provide the employer with the electronic filing method if the employer agrees.  If the employer does not wish to use the electronic filing system the claimants must file over the telephone or by the internet.   Continue with step 2.1.3 of basic flow. Include Business and System Use Cases: File for Claim.  
2.2.9 UC1554 Employee cancels him/herself from the mass layoff 
In step 2.1.9 of basic flow, employee can request UI to withdraw claim from the mass layoff.   Continue with step 2.1.6 of basic flow.  This use case ends.
3. Special Requirements- Business Rules
3.1 There will be two different types of files:
a. The Layoff Event:  This will contain proposed date of layoff, FEIN number of the company, company name, number of employees to be laid off and reason for separation.

b. Employees to be laid off:  This will contain the employee name, social security number, reason for separation, severance pay, return date, etc.

3.2 The employer can enter the Layoff Event at a specified period of time before the layoff.

3.3 The employer can create the individual employee claims no earlier than an allotted timeframe before the event and no later than an allotted timeframe after the event.
3.4 The employer can edit any of the event information anytime before the event, and until an allotted timeframe after the event.

3.5 The employer can edit the employee claim information from an allotted timeframe before the event, and until 1st pay period after the event.

3.6 The number of days for requirements must be able to be changed by the system administrator.

3.7 The employer can cancel the event.

3.8 Any mass layoff with any number of employees may use the electronic filing tool described by this use case.

3.9 The system must provide the ability to suppress RO appointment and request for separation information for both temporary and permanent layoffs.  This includes both new and additional claims.
3.10 The event file can be created and/or modified by a union and/or employer.  Access by the union and or employer will require passwords.
3.11This use case covers both permanent and temporary layoffs.

3.12 Must have the ability to pre and post date the claim.

3.13 The claim will be pended for an allotted timeframe after the event.  After the allotted timeframe, the claim will be handled like a normal claim.

3.14 Claimant instruction package (forms) will be provided to the claimant the same day as the layoff.
4. Preconditions

5. Post Conditions

6. Extension Points

6.1 System and Business Use Cases: File for Claim
