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Use Case Specification: Filing and Hearing Appeals to Board of Review 

1.
Use Case Name: Filing and Hearing Appeals to Board of Review
1.1 Brief Description

This use case allows an interested party to ask for a higher level review of an Appeal Tribunal decision
2. Flow of Events

2.1 Basic Flow 

2.1.1 UC1172 The Intake Clerk receives and scans request for review 
The intake clerk will scan all requests for review in to the system.  The system will store and forward the request to the Board of Review’s work queue. The appeal may be requested from the claimant, or originated from the Board of Review.  The appeal that had moved from the Appeal Tribunal to the Board of Review has the same data, and maintains the same docket number.  There will be an indicator that is a requirement for additional evidence that can not be scanned. (Ref Business Use Case 2.1.1-2.1.2)

2.1.2 UC1173 Board of Review receives appeal 
Once a Board of Review member receives the appeal the status of the appeal is now with the Board of Review. The appeal is put into the master Board of Review work flow, for the secretary of Board to review. There is an automated review check.  The first check is timeliness.  The date of the appeal is checked against a business rule of filed within a specified number of days, which will be able to be set by a system administrator.  The next check is that there has been a decision from the Appeal Tribunal (disposition code).  It will also check for a “no-show.”  The secretary of the Board of Review may choose to hold the appeal in the master work queue requiring approval before moving it to the individual work queue, or allow it to automatically be sent to the individual work queue.  The secretary of the Board of Review can set a priority to the appeal.

Interested parties will be notified that the appeal has reached the Board of Review with a copy of the appeal letter and acknowledgement.  The interested parties will be notified by mail and or email, if that is the preferred method of contact.  If necessary, there will be a request to the Appeal Tribunal for extra exhibits, such as videos or audio tapes.  This request will be tracked to ensure that the exhibits arrive. (Ref Business Use Case 2.1.3 – 2.1.4)
2.1.3 UC1174 Board of Review specialist reviews previous decisions and case information 
The appellate specialist should have access to all previous claim information and hearings in order to provide an assessment of previous decision for the board to review. After validation, the master work queue will populate the individual Appellate Specialist’s work queue.  The master work queue will supply the individual work queues one case at a time as a default.  When the individual task has been completed, then the master work queue will automatically assign a new appeal case to the individual work queue.  An individual may choose to prevent more cases from entering the work queue for a given period of time.  An individual may choose to be assigned a new case even while working on an existing case. (Ref Business Use Case 2.1.5 – 2.1.6)

2.1.4 UC1175 The system allows appellate specialist to prepare draft 
The system should provide an interface for the appellate specialist to prepare of draft decision for review by the board members. The Appellate Specialist will first write a recommendation, which is the summary text of the recommended action and date written.  This is an internal document.  Then The Appellate Specialist will write a decision based on the recommendation.   A word document template will be used with the ability to fill in variables, (such as claimant, date and appellate specialist name), and pull text from a regulation file. (Ref Business Use Case 2.1.7)

2.1.5 UC1176 Board of Review signs off on draft decision 
The system will circulate the draft to all board members for their review.  The system will provide an interface for case discussion to take place.  The system will also provide all board members with an area to give their final approval on the decision. (Ref Business Use Case 2.1.8)

2.1.6 UC1177 The final is sent to all interested parties 
The system will automatically send the decision and instruction letter for appeal rights to the interested parties by mail, and optional email, if that is the preferred method of communication. (Ref Business Use Case 2.1.9)

2.1.7 UC1178 The system implements the decision 
The system will enforce the decision made by the board.  (i.e. If the decision is in favor of the claimant, send payments.) The system will transfer appeal to another work queue if necessary:  Non-monetary examiner, monetary examiner, or investigation. (TBD). The action taken for the appeal is affirmed, modified, reversed or remanded to a lower level. (Ref Business Use Case 2.1.8)

2.1.8 UC1179 The system documents all action taken 
The system will document all the information for the decision and attach the information to the claim information. The exhibits will be physically stored in the records file.  The data on what is stored, date, and location, will be stored in the database.  (Ref Business Use Case 2.1.10)
2.2 Alternative Flows

2.2.1 UC1180 The system notifies of untimely review 
If an untimely request for review is entered in to the system the system should notify the board secretary that there is a timeliness issue.  The system will allow the board secretary to withdraw the request and prepare a dismissal decision.  The system will then mail the decision to all interested parties.  (Ref Business Use Case 2.2.1)

2.2.2 UC1181 The system permits board to conduct hearing 
The system will allow for the board to interface with the scheduling module to schedule a date and time for hearing to occur.  The system will inform all interested parties of scheduled date and time for the hearing. (Ref Business Use Case 2.2.4)
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