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Use Case Specification: Mass Layoffs 

1. Use Case Name: Mass Layoffs
1.1 Brief Description

This use case allows employers to notify NJLWD of a mass layoff and the employees that will be affected.
2 Basic Flow 

2.1.1 UC859 Employer notifies UI of mass Layoff 
The system will allow for an employer to report a mass layoff that is going to occur. (Ref. Business Use Case 2.1.1)
2.1.2 UC860 The system provides the employer with an interface to enter layoff information 
The system will provide the inquiring employer with an interface that will allow the employer to enter information about the layoff.  The employer should provide the system with dates of the layoff that will occur in order for UI to schedule Rapid Response Team.  (Extend Scheduling Use Case)  (Other data collected:  Vacation Pay, Holiday Pay, Potential Non-Monetary Issues and Severance pay) (Ref. Business Use Case 2.1.2 and 2.1.4)
2.1.3 UC861 The system allows employer to download planning package 
The system will provide the employer with a package of information on what would be needed to be done in order to process the mass layoff.  The package will also include a data entry program that will capture information about all of the potential claimants.  (The data entry program will allow for the employer to enter the information about the claimants and upload the information to UI for us to process their claims. Preferably XML format) (Ref. Business Use Case 2.1.3)

2.1.4 UC862 The Rapid Response Team contacts and meets with employer 
The Rapid Response Team will contact employer and schedule an appointment in order to discuss the mass layoff.  The Rapid Response Team will go over the packet of information with the employer and explain the importance of claimant upload tool.  (Extend Schedule Use Case) (Ref. Business Use Case 2.1.4)

2.1.5 UC863 The Rapid Response Team enters new information in to the system 
The Rapid Response Team will be provided an interface in order to enter new found information about the mass layoff. (Ref. Business Use Case 2.1.4)

2.1.6 UC864 The system will build a skeleton claim for all potential claimants 
The system will build a skeleton claim for all potential claimants with the information uploaded by the employer.  If all required information about the potential claimant is completed the system will activate the claim and interface with establishing monetary and payment process use cases. The system will have the ability to automatically create the employees records with defaults, such as separation date and the ability to transmit the claims for employees intermittently. (Ref. Business Use Case 2.1.7)

2.1.7 UC865 The system sends notification of claim information to claimant 
The system will mail forms with copies of all information entered to each claimant along with required claim forms and a monetary determination.  The system will also provide all claimants with information on how to edit the information in order to assure accuracy. (Ref. Business Use Case 2.1.9)

2.1.8 UC866 The system documents all actions taken 
(Ref. Business Use Case 2.1.6)

2.2 Alternative Flows

2.2.1 UC1413 Employer requests change to established mass layoff 
The system provides employer with interface to change previously entered information about mass    layoff.  All information provided by employer can be changed at any time up to the specified number of days after the event. (Ref. Business Use Case 2.2.1)

2.2.2 UC1414 Employee cancels him/herself from the mass layoff 
(Ref. Business Use Case 2.2.4)

2.2.3 UC1415 Employer cancels Individuals 
The system allows the employer to cancel individuals from the mass layoff. (Ref. Business Use Case 2.2.7)
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