





In 2008, the Commission identified and began carrying out changes to its business practices to reduce costs and

improve efficiency, particularly in light of reduced staffing levels (see Unfilled & Vacant Positions above).
The Commission started implementing a new procedure in which it uses e-mail to transmit documents to towns,
counties, state agencies and interested parties. This includes public hearing notices, rulemaking documents, meet-
ing agendas, reports on municipal master plans and ordinances and other miscellaneous materials. Sending these
documents electronically has saved a large sum previously spent on paper, postage and copying.

The Commission also took steps to maximize the efficiency of its staff. For example, the Commission began
using aerial surveys instead of site visits in reviewing development applications involving cultural resources. It
also eliminated in-house, cultural resources surveys for municipalities and limited its review of demolitions to
designated historic structures only. These measures reduce the amount of staff time needed to review these types
of applications.

The Commission saved considerable staff time by re-categorizing the types of municipal master plan and ordi-
nance amendments that require the Commission's formal review. For example, routine master plan and ordinance
amendments that are reviewed by staff and are deemed to be fully consistent with Pinelands regulations are
approved in-house rather than going before the full 15-member Commission for its approval.

The Commission also sought to increase staff efficiency by providing more staff training on how to use
Geographic Information Systems (GIS) technology, freeing up its GIS staff to perform other important tasks. A
request form was created to ensure that requests for mapping and data information specify exactly what type of
~ information is needed from, and will be provided by, the Commission’s GIS Office. The form reduces instances
where mapping and data work must be re-done.

Also in 2008, the Commission began exploring measures to streamline its review of certain types of public
development applications. These measures will reduce the amount of paperwork to process certain public devel-
opment applications, while also ensuring that these applications meet all standards and regulations of the
Pinelands Comprehensive Management Plan. The Commission expects to begin implementing these measures in
spring 2009.

Additionally, the Commission began evaluating its Local Review Officer program (see page 17 for more infor-
mation about the program) to determine its efficiency in reducing processing time to review certain develop-
ment applications. Recommendations to improve the program are expected to be implemented in 2009.

Internal Financial Controls

Please refer to the annual audit report to view two reports on the internal controls instituted by the Pinelands
Commission. These reports can be found on the Office of the State Auditor’s website. The address is:
http://www.njleg.state.nj.us/legislativepub/auditreports department.asp#PINE. The reports also are available on
the Pinelands Commission’s website: www.nj.gov/pinelands.

Certification

As required by State Executive Order #37, all State authorities are required to certify that during the preceding
year the authority has, to the best of its knowledge, followed all of the authority’s standards, procedures, and
internal controls. I hereby certify to the best of my knowledge that, during the 2008 calendar year, all of the
Commission’s stand , procedures, and internal controls were followed.
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John C. Stokes Donna L. Connor
Executive Director Business Manager






