E > What would you hke to see happen in the downtown froma development
'standpomt‘? ' :

How do you percewe the relanons between cultures in town?

What are the major dxfferences between the cultures in town? Can they be
rectlﬁed‘? And How?

What 0pportumt1es are there to bring the cultures together? Le. fairs,
festivals, restaurant dlstnct (food tastmg) sports, schools

How weH do the chx!dren get aleng‘? During scheei‘? After school?
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Housing

What is the state of housing situation? Prices?

Illegal conve =£smns. A:e there areas where the s1tuatlon is worse than
others? = et 3 W

How does ex1st zohing workmg? Mifly variance applications? If so,
where?

How active is the code enforcement: personne}‘? How many staffers?

Do you have a CO ordinance that requires 1nspect10n after tenant of
ownershxp change?

Are there opportumues for infill housing?

If additional ‘housing were introduced- what types of housing would you
supp?rt‘? Farmlzes‘? Empty nesters? Young Professional? Studios? Seniors?
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Historic Pr‘eservat:on

Economic Development and Busmess Envuomnent

> How does the town treat the business community? Is there a liaison i m
town hall? How active is the County?

» What do you think: (perception of) the downtown‘? Mix of busmess"
.Opport___ ities not taken advantage of7

> What is your' perception of: the other areas in town? Industnal industrial/
ofﬁee‘? _

> What, in your opmlon, can the Town do better to assist business growth,

>

>

>

retention and attraction?
Aesthetics- streetscape, property maintenance, Signage etc.. . What would
you like to see mproveé‘?
What types of opportunities do you think exist to improve the town?
> What do you think of Business Improvement Districts?




LAND USE-

. Issp'g_s_:w;;ﬁ conflicting land use patiems- fesidential néxt to industrial /hospital
. _Zbr'_\'fggf;_f;ur_rouﬁnding _Ho_spiicf '
e Belter padestrian -coﬁr_iééfﬁ_@hs beiweenuses _ '
s Town hasd relatively dense residential component
+  Rectify zoning of ¢-3 zone.
+  Opportunity for Town Hall 1o relocate?
e McGregor's Adaptive reuse '
s Need _ﬁp_prdpriqte land development ordinances for the downtown fo allow downtow to thrive
¢ Needa kmd use ordinance that does not "box” the town into specific development and is flexible
+ Roule 15 :by-ﬁfhe_Higb School should be looked at for .cémﬁie}ciql uses
. deékwe"ﬂ.'-is Wwo di_é_ﬁn&i pafls- larger automotive commercial at East end- mere of o pedestrian "main
street” in West
s Socidl clubs or chiurches shotld not occupy downtown storefronts
s Need o ook at some orecsfor -rédeyeiop_me:nt. Es_pecidﬂy Train Station areq.
. B'us‘ines;ses are afroid 'Of'beiﬁg zoned out
. A_uto r_el_o_ied uses sc:aﬂered fhroughout fown: shou!d be f_cx:qsed_ toRout 46
»  Hamilton F:eid cou!d be berter ut;hzecf Eor Recrecison {Foosbcii held should be c% 1he Hrgh Schooi}
i che to be concemed wwh busmesses and’ homes in the Hlood zone
. _Sch_oois_ are gt maximun fio land 1o bp_;l_d. new schools- bilding out on ot the land the schools have
s Schools need fo be brought up 1o & higher standard |
HOUSiNG
. Severe overcrowclmg issies |
0 th__srz__es_; and other bulk siandards to contiol fi.e. FAR and offsiest parking]
. Ove'rcmjwamg' leading fo other issues:

o To_c} many kids ft)r: ,sé:ht}c'ii. _s'ys:fém:
o Residential porking
o Hedlth and sofety




| o Heolth und we"ness
CEean!messgmbd ' /liﬂe;
Need to proted current neaghborhood housmg siock

Need for competitiva mairkétrate housing unils

'Sqme_ of the older housing stock needs fo be rehabilitated /replaced

Absentee landlord: poor property maintenance

o Sticter penalies

.Probfems with dlegci converszons/mommg houses

Rea[tors do not d:ssem:note or dissemindfe wrong information about overcrowding when seﬂmg homes
Need for _mq_rket_ra?e cond:os in fown with scfegu_ards agains! overcrowdmg

Need -fojr -t_h_;je 'c'_:ﬁc_érddbfe 'Uﬁ_ifsﬁ

large waiting list for _Se_c‘t_idn 8

Affofédb!e fcmiiy' hbué‘ing is needed

ECONOMIC DEVELOPMENT/DOWNTOWN DEVELOPMENT

Busmess pcrhclpcﬁon in 1ow:§

Need foi more tax rateables in lown- need to boost marketplace in the town overall
Need a “re-branding” of wa?s-_.

Businesses should be ql!c_aWed to utilize portion ROW {i.e. decorative display)

 Restaurants are -an'bsSef to the fown- not meeting the wider regional market
-Need 1o ccpstoilze on pnvme investment at the downfown theatre’ ﬂnd create a arts aﬁrcchon
.=R6TGIE inthe downtown does notmeet all the rieeds of the town- mcmfy s61Ves Htspomc ciaenfele

'Need g retml cmchcx downiown

Common rcElymg cause

Ne_ze_d for more parinering among _bi;$?_nésses/ with town/ with school

Need fo uilize trin siafion Giea
. :_Need cz BID/ SiD for downtown

Abll_n_ly to make ihe_ -d_qwn_town a des!z_n_;iﬁon point and become o HUB of activily
Downtown development needs lo focus on @ office, refall, entertainment center
Focus on reverse commule for the downiowr area (?)

RFP process for developers of parking areas and redevelopment




' F!_ea_. m_orkei held on downtown is of !ow_e_r grc:de than in the pc_st (Rejuvenation}

DéWntowh has a charm that can .Be capitalized on

Some_ busmesses.fee! -econom:cally_siuck in Dover can t cffo;d o do iha% some bvsiness in neighboring
téWns'-. Dover residents riof customers

Increase purchasing power. in downtown communily while acknowledging existing.

OPEN SPACE RECREATION

'- ﬁCoordmcie wrth fhe Rockowoy River and Community Forestry Plon
'The is @ need for moie open spc:ce and active recreation facilities limited facilities dnd space

.Pl_}b_i_i(_l use of school re_crethan facilities limited to Town-run programs only

WdteMmEé Park need rehdbi!itaﬁon and p’er'hcps exponsion oppdﬁurﬁty

hmi?ed recreahon progrommmg

Bobes's pond opportunily

' 'P:cctmny Arsenci as communuy fccai;iy

-_Reservorr proper!ye

The fown needs progrcmmmg fo uddress the growing’ number of speceal needs chc[dren that have

.evofved over the past severcxi yeurs

HISTORIC ?‘RESERVAT;QN .

Opeén Space needs to be coordinated with historic sites and uses

Design stahdaids for fione historical properiies should be coordinated to toke advantage of history




i o .Desrgn Umformﬁy [or of !eask coior shouid “talk sensnbly fo one cmother)

. Pocker parks and riverwatlk are a good opportunify 1o showcase history
. Au_ct_to_n house is an ossef.

¢+ Some key sites;

o Baker theater

o Hurd Pcrk

o jFK Park

o Academy Street Schigol Site
o 55 Blackwell

o Gurther's factory |

o Dover Station

o C'h'u'r'ch on We‘si-B'i'ackwéii
o C_e_n_fr_ol RR R_C_)W

o Other?

DESIGN
. Appiécr'dﬁcé of irain station ared needs improving
s Need fccode standcrds/ gmdei;nes tor the downtown Blockweﬂ Stfeei
. Window dressmgs R _ _ _
. Porkmg gcmges in the dawmown need fo be desrgned noto look llke garoges .
- Need sxgnuge sicmdcrds
e "Neecf o buzfd up in ihe downtown

antenonce Fccqi::y is.an eyesore

- 'Downrown needs 1o be uesthehcc:iiy pleosmg

. Need fo be pcmcu ar obouf lcndscopmg in the downtown {fruiting rees) Some want no frees.

. Secuniy gaies on the sto;efroni Iook bcd— creare a feehng that the downtown is unsafe
» Bicyclesin ihe ;i_ow_n_iown are an issue {locking 1o trees} - need bike racks.

o Alotof -g_cjkbdg_éf I'if_fer in the doWﬂfoW{if'ﬂmr_e is o need for more receptacles




TRAFFIC/PARKING
o Not enough residential parking in neighborhoods. OR Too many ¢ars per house
e Residential parking permits should be issued per home.
. Hdsﬁirci parking issues
. There is a need 1o keep and expand existing parking in the dowmown
o lack of local pubhc transit (i.e. fro!fey/ shutile bus} use taxis 1. get to work get necessities
o lack of parking in the dowritown

Want the Route 1510 Route ﬁé:pfcr_&ned' connection to happen but have some issues with it including
4 ia_ne_s on R_oufe 46 doesn’t work ‘and is out of character

MUA takes up a lot of parking in the industridl area- uses Irain property

Need to look closely at shared parking oppoitunities for fransit parking lots for residents at night

.
PUBLIC SAFETY
+  More bike/ foot patrols needed
o Dover has o relatively low actial crime rate
. Hagﬁ fale per officer.
¢ Needs more pubhc education on health/safelypublic safety issves
. Th@__re is alot of “hc__ngn:ng out"/loitering in the downlown aree-
0 qu'-!g:i:‘}gregs: w@;’fgiing_i'{or -wqfk- in the downtown
o Nolaloiforyouh o do -
s Taxis are a problem in the dowstown- taking over, driving fe’dkiesisly, (re_guidﬁon?)

SOCIAL/ QUALITY GF UFE

Town hc:s ‘an overaﬂ tmage .probfem- percephon is worse ihan reczfs!y

Cultures /diversily. in the lown are an asset

Need for community achivifigs/events overall promote cross ciltural communily involvement
Hospital employees don't utilize the downtown for lunch

Undocumented populatior do not seek medical care

Vibrant town




. Town needs fo reach out fo %he commumb,f prowo‘e educahon on whct is expected
+  More socza! sérvices are needed in fown

e Creohon of a commumiy center is important

OTHER ASSETS/- OPPORTUNITES
+  Kubert Caitooning schiool is o fremenidous, underutilized dsset fo town
s Joseph KeKoKu
+  Adequate water copacity
+ Developer's.see it as a vic’:b!;a_'-_!cjwn
e Afsosan 'dppcrmﬁ'_ify for the fown?
s Home .-im'pfé?emen: cenfer9
¢ Tiain sfdﬁ_(ﬁ;} area is a major-asset for the fown
¢ Thetown needs to be.acﬁ\}{a in developing the cross cultural relations
«  Verizon underutilized asset (Utilty infrastructure)

e Thetown .néé&s lo provide some shorterm. solutions fo identified problems




OThe val!cf Is m\/:‘f'&ol to Parhorpa‘fo in a
rVIcc’/hng_ to discvss the Master Flan for
the Town molvdmg; open Space and
recreation, the downtown, hovgrng_ and

5 htd‘orroal Prag&r\/ahon

| ® The new plan will ¢erve a¢ the bagig for
|  vrevigions to the Town's Land Dm/slopman%
| Keg_v ationg.

i OEVew]one i¢ welcome and anoouragpd 1’0
attend & expmgg their opinion.

-ruas--Af APRIL S+h, 7:00 PM || |
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| MAESTRO de!
PUEBLO de DOVER

: __ El pubhco es’ra invitado a participar en una reunidn para. d:scu‘nr el

Plan Maestro de Dover. Los temas incluirdn vivienda, el drea |
comercaal la| preservacmn histérica, espacio abierto y recreacion. - |}
El nuevo plan servird como la base para revisar las Regulaciones del _  :
Uso de la Tzer'm de Dover

_expresen su opm:on

Martes 5 de Abril a las 7:00 PM
Dover High School

A\/UDE A MQLDE%Q EL FUTUR("} f)E @QV%R
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June 1, 2005 6 (}OPM

TCR- Pr_obosed .:R-iv'e'rﬁéﬁt_ Redevelopment Concem

Professxonai’s Rev1ew Comments
Mike Hantson - Fiwﬁ tffl"‘“*4' Sborled be
David Robeits ~ Schoor DePalma 724 g‘f‘—ff» .
Chuck Latini — Heyer - Gruel , -

Committee Comments &g w p%

Summarize Position to present to TCR
Set meeting date with TCR
Seven Redevelopment Study Areas Report to EDC- Dave Roberts
Commitiee & Towﬁ"swf._gnxzy- :
Redevelopment Plan Preparatzon (?) (Professionals needed, funding, procedure, etc. )
Consolidated Appropriations Act Federal Grant for ' C}d ’

Econoniic- Devciopment Planning Study
Option for.use of Funds
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a Jawer Marin - Mayor
X . a - _A!derman Shuler - Mayor's Rep.
- ;“‘Meni‘*’e S ma;*gggg%,ggmm oy
2 oan Bocime DOVER, NEW JERSEY 0780z.0798 3 2 Waker. Atemate
Lbuns sperry Telaphone 973 366-2200 (Ext is 4} z g;cgt:ﬁgiﬁlggs’g; ﬁ;jrg\lv.;eEtggneeﬁPianner

Fax 973—366-0039

N Ac_mm OF
E 15,2005 - 7:00 PM
CALL TO ORI)ER
| -ROLL CALL
' PLEDGE OF ALLEGIANCE

MASTER PLAN Chuck Latm1 = Heyer Gruel & Associate

Rev;ew of zdentlﬁed stakeholder :ssues

AI)J OURNMENT

IF ANY MEMBER CANNOTATTEND PLEASE CALL CLERK AT 366-2200 Ext. 115.




