
Activity ID Activity Name Original

Duration

Remaining

Duration

Early Start Early Finish Predecessors

Rt 30/130 Collingswood/Pennsauken - PD SubmissionRt 30/130 Collingswood/Pennsauken - PD Submission 784 784 03-Feb-11 26-Feb-14

MilestonesMilestones 784 784 03-Feb-11 26-Feb-14

M100 Advertisement Date 0 0 03-Feb-11

M200 Bid Date 0 0 03-Mar-11 A100

M300 Award Date 0 0 06-Apr-11 A200

M500 Construction Start Date 0 0 05-May-11 A300

M600 Stage 1 Phase A Complete 0 0 14-Jul-11 C1055, C1025

M610 Stage 1 Phase B Complete 0 0 11-Aug-11 C1160, C1150

M620 Stage 1 Phase C Complete 0 0 25-Aug-11 C1230

M630 Stage 2 Phase A Complete 0 0 07-Nov-11 C2145, C2130

M640 Stage 2 Phase B Complete 0 0 25-Apr-12 C2590, C2591, C2592

M650 Stage 2 Phase C Complete 0 0 25-May-12 C2700

M660 Stage 2 Phase D Complete 0 0 14-Jun-12 C2405, C2290, C2850

M670 Stage 3 Complete 0 0 26-Oct-12 C3045, C3565, C3710

M680 Stage 4 Phase A Complete 0 0 26-Apr-13 C4010, C4040, C4085, C4090, C4265, C4410

M690 Stage 4 Phase B Complete 0 0 27-Sep-13 C4555, C4565, C4835, C4710

M700 Stage 5 Phase A Complete 0 0 31-Oct-13 C5055, C5035, C5015, C5025

M710 Stage 5 Phase B Complete 0 0 29-Nov-13 C5730

M900 Substantial Completion 0 0 29-Nov-13 M710

M950 Completion 0 0 26-Feb-14 F9000

ConstructionConstruction 784 784 03-Feb-11 26-Feb-14

AdministrativeAdministrative 64 64 03-Feb-11 04-May-11

A100 Timeframe between Advertisement and Bid 19 19 03-Feb-11 02-Mar-11 M100

A200 Timeframe Between Bid and Award 24 24 03-Mar-11 05-Apr-11 M200

A300 Timeframe Between Award and Construction 21 21 06-Apr-11 04-May-11 M300

Stage 1Stage 1 80 80 05-May-11 25-Aug-11

Stage 1AStage 1A 50 50 05-May-11 14-Jul-11

C1000 Mobilization 20 20 05-May-11 01-Jun-11 M500, PS100

C1005 Clearing Site 5 5 02-Jun-11 08-Jun-11 C1000

C1010 Maintenance of Traffic 2 2 09-Jun-11 10-Jun-11 C1005

C1015 Install Erosion Control Devices 5 5 09-Jun-11 15-Jun-11 C1005

C1030 Roadway Excavation 1 1 16-Jun-11 16-Jun-11 C1015, C1010

C1020 Temp Signal North Park Drive 20 20 16-Jun-11 14-Jul-11 C1015

C1025 Temp Signal South Park Drive 20 20 16-Jun-11 14-Jul-11 C1020

C1035 DGA, 6" 2 2 17-Jun-11 20-Jun-11 C1030

C1040 HMA Base Course 1 1 21-Jun-11 21-Jun-11 C1035

C1045 HMA Intermediate Course 1 1 21-Jun-11 21-Jun-11 C1040

C1050 HMA Surface Course 1 1 21-Jun-11 21-Jun-11 C1045

C1055 Temp Utility Poles 1 1 22-Jun-11 22-Jun-11 C1050

Stage 1BStage 1B 20 20 15-Jul-11 11-Aug-11

C1100 Demolish Building 5 5 15-Jul-11 21-Jul-11 M600

C1125 ITS 5 5 15-Jul-11 21-Jul-11 C1100

C1105 Excavation for Basin 1 1 22-Jul-11 22-Jul-11 C1100, C1125

C1110 Inlet & Outlet less than 36" 1 1 25-Jul-11 25-Jul-11 C1105

C1130 Temp Sidewalk/Trail 1 1 25-Jul-11 25-Jul-11 C1105

C1140 Temp Sidewalk 2 2 26-Jul-11 27-Jul-11 C1130

C1115 Water Chamber #1 5 5 26-Jul-11 01-Aug-11 C1110

C1145 Temp Guide Rail 1 1 28-Jul-11 28-Jul-11 C1140

C1155 Temp Utility Pole 2 2 28-Jul-11 29-Jul-11 C1140

C1160 Foundation for Overhead Structure 5 5 01-Aug-11 05-Aug-11 C1155, C1140

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Advertisement Date

Bid Date

Award Date

Construction Start Date

Stage 1 Phase A Complete

Stage 1 Phase B Complete

Stage 1 Phase C Complete

Stage 2 Phase A Complete

Stage 2 Phase B Complete

Stage 2 Phase C Complete

Stage 2 Phase D Complete

Stage 3 Complete

Stage 4 Phase A Complete

Stage 4 Phase B Complete

Stage 5 Phase A Complete

Stage 5 Phase B Complete

Substantial Completion

Completion

Timeframe between Advertisement and Bid

Timeframe Between Bid and Award

Timeframe Between Award and Construction

Mobilization

Clearing Site

Maintenance of Traffic

Install Erosion Control Devices

Roadway Excavation

Temp Signal North Park Drive

Temp Signal South Park Drive

DGA, 6"

HMA Base Course

HMA Intermediate Course

HMA Surface Course

Temp Utility Poles

Demolish Building

ITS

Excavation for Basin

Inlet & Outlet less than 36"

Temp Sidewalk/Trail

Temp Sidewalk

Water Chamber #1

Temp Guide Rail

Temp Utility Pole

Foundation for Overhead Structure

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09
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C1120 Outlet System 2 2 02-Aug-11 03-Aug-11 C1115

C1135 Water Chamber #2 5 5 04-Aug-11 10-Aug-11 C1120, C1130

C1150 Demolish Building 1 1 11-Aug-11 11-Aug-11 C1135, C1145

Stage 1CStage 1C 10 10 12-Aug-11 25-Aug-11

C1200 Maintenance of Traffic 2 2 12-Aug-11 15-Aug-11 M610

C1205 Install Erosion Control Devices 1 1 16-Aug-11 16-Aug-11 C1200

C1210 Remove Median Barrier/Guide Rail 3 3 17-Aug-11 19-Aug-11 C1205

C1215 Haddon Ave Bridge - Remove Guide Rail 2 2 22-Aug-11 23-Aug-11 C1210

C1220 Cooper River Bridge - Remove Guide Rail 2 2 22-Aug-11 23-Aug-11 C1210

C1225 Reset Grates & Manholes 2 2 24-Aug-11 25-Aug-11 C1220

C1230 HMA Intermediate, 6" 2 2 24-Aug-11 25-Aug-11 C1225, C1220, C1215

Stage 2Stage 2 206 206 26-Aug-11 14-Jun-12

Stage 2AStage 2A 141 141 26-Aug-11 15-Mar-12

C2000 Maintenance of Traffic 3 3 26-Aug-11 30-Aug-11 M620

C2005 Install Erosion Control Devices 1 1 31-Aug-11 31-Aug-11 C2000

C2010 Roadway Excavation 1 1 01-Sep-11 01-Sep-11 C2005

C2015 Removal of Concrete 1 1 01-Sep-11 01-Sep-11 C2010

C2200 Haddon Ave Bridge - Demolish East Side Super 5 5 01-Sep-11 07-Sep-11 PS110, C2005

C2295 Cooper River Bridge - Demolish East Side Super 10 10 01-Sep-11 14-Sep-11 C2005, PS110

C2020 Drainage System & Temp Grates 5 5 02-Sep-11 08-Sep-11 C2015

C2025 Cantilever Structure at Sta 50+34 15 15 02-Sep-11 22-Sep-11 C2015

C2201 Haddon Ave Bridge - Demolish East Side South Abut 5 5 08-Sep-11 14-Sep-11 C2200

C2030 Relocate Underground Utilities 5 5 09-Sep-11 15-Sep-11 C2020

C2205 Haddon Ave Bridge - Foundation Ex South Abut 3 3 15-Sep-11 19-Sep-11 C2201

C2202 Haddon Ave Bridge - Demolish East Side North Abut 5 5 15-Sep-11 21-Sep-11 C2201

C2296 Cooper River Bridge - Demolish East Side South Abut 5 5 15-Sep-11 21-Sep-11 C2295

C2035 Rt 30/130 NB - Subbase 3 3 16-Sep-11 20-Sep-11 C2030

C2215 Haddon Ave Bridge - Footing South Abut 3 3 20-Sep-11 22-Sep-11 C2205

C2040 Rt 30/130 NB - DGA, 8" 3 3 21-Sep-11 23-Sep-11 C2035

C2210 Haddon Ave Bridge - Foundation Ex North Abut 3 3 22-Sep-11 26-Sep-11 C2205, C2202

C2297 Cooper River Bridge - Demolish East Side North Abut 5 5 22-Sep-11 28-Sep-11 C2296

C2300 Cooper River Bridge - Cofferdams South Abut 5 5 22-Sep-11 28-Sep-11 C2296

C2225 Haddon Ave Bridge - South Abut & Wingwall 6 6 23-Sep-11 30-Sep-11 C2215

C2045 Cantilever Structure at Sta 55+27 15 15 23-Sep-11 13-Oct-11 C2025

C2050 Rt 30/130 NB - HMA Base Course 1 1 26-Sep-11 26-Sep-11 C2040

C2055 Rt 30/130 NB - HMA Intermediate Course 1 1 27-Sep-11 27-Sep-11 C2050

C2220 Haddon Ave Bridge - Footing North Abut 3 3 27-Sep-11 29-Sep-11 C2210, C2215

C2060 Rt 30/130 NB - Milling 4" Thick 1 1 28-Sep-11 28-Sep-11 C2055

C2065 Rt 30/130 NB - HMA Driveway 1 1 29-Sep-11 29-Sep-11 C2060

C2298 Cooper River Bridge - Demolish East Side Pier 5 5 29-Sep-11 05-Oct-11 C2297

C2305 Cooper River Bridge - Piles South Abut 5 5 29-Sep-11 05-Oct-11 C2300

C2310 Cooper River Bridge - Cofferdams North Abut 5 5 29-Sep-11 05-Oct-11 C2300, C2297

C2070 Temp Pavement - DGA, 6" 1 1 30-Sep-11 30-Sep-11 C2065

C2235 Haddon Ave Bridge - Curing South Abut 5 5 01-Oct-11 05-Oct-11 C2225

C2075 Temp Pavement - HMA Base Course 1 1 03-Oct-11 03-Oct-11 C2070

C2080 Temp Pavement - HMA Intermediate Course 1 1 03-Oct-11 03-Oct-11 C2075

C2085 Temp Pavement - HMA Surface Course 1 1 03-Oct-11 03-Oct-11 C2080

C2230 Haddon Ave Bridge - North Abut & Wingwall 8 8 03-Oct-11 12-Oct-11 C2220, C2225

C2090 Haddon Ave - Milling 4" Thick 1 1 04-Oct-11 04-Oct-11 C2085

C2095 Haddon Ave - HMA Intermediate Course 1 1 04-Oct-11 04-Oct-11 C2090

C2100 Maple Ave - Roadway Excavation 1 1 05-Oct-11 05-Oct-11 C2095

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Outlet System

Water Chamber #2

Demolish Building

Maintenance of Traffic

Install Erosion Control Devices

Remove Median Barrier/Guide Rail

Haddon Ave Bridge - Remove Guide Rail

Cooper River Bridge - Remove Guide Rail

Reset Grates & Manholes

HMA Intermediate, 6"

Maintenance of Traffic

Install Erosion Control Devices

Roadway Excavation

Removal of Concrete

Haddon Ave Bridge - Demolish East Side Super

Cooper River Bridge - Demolish East Side Super

Drainage System & Temp Grates

Cantilever Structure at Sta 50+34

Haddon Ave Bridge - Demolish East Side South Abut

Relocate Underground Utilities

Haddon Ave Bridge - Foundation Ex South Abut

Haddon Ave Bridge - Demolish East Side North Abut

Cooper River Bridge - Demolish East Side South Abut

Rt 30/130 NB - Subbase

Haddon Ave Bridge - Footing South Abut

Rt 30/130 NB - DGA, 8"

Haddon Ave Bridge - Foundation Ex North Abut

Cooper River Bridge - Demolish East Side North Abut

Cooper River Bridge - Cofferdams South Abut

Haddon Ave Bridge - South Abut & Wingwall

Cantilever Structure at Sta 55+27

Rt 30/130 NB - HMA Base Course

Rt 30/130 NB - HMA Intermediate Course

Haddon Ave Bridge - Footing North Abut

Rt 30/130 NB - Milling 4" Thick

Rt 30/130 NB - HMA Driveway

Cooper River Bridge - Demolish East Side Pier

Cooper River Bridge - Piles South Abut

Cooper River Bridge - Cofferdams North Abut

Temp Pavement - DGA, 6"

Haddon Ave Bridge - Curing South Abut

Temp Pavement - HMA Base Course

Temp Pavement - HMA Intermediate Course

Temp Pavement - HMA Surface Course

Haddon Ave Bridge - North Abut & Wingwall

Haddon Ave - Milling 4" Thick

Haddon Ave - HMA Intermediate Course

Maple Ave - Roadway Excavation

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09
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C2105 Maple Ave - Milling 4" Thick 1 1 06-Oct-11 06-Oct-11 C2100

C2110 Maple Ave - Subbase 1 1 06-Oct-11 06-Oct-11 C2105

C2315 Cooper River Bridge - Tremie South Abut 2 2 06-Oct-11 07-Oct-11 C2305

C2335 Cooper River Bridge - Piles North Abut 5 5 06-Oct-11 12-Oct-11 C2305, C2310

C2115 Maple Ave - DGA, 8" 1 1 07-Oct-11 07-Oct-11 C2110

C2120 Maple Ave - HMA Base Course 1 1 07-Oct-11 07-Oct-11 C2115

C2125 Maple Ave - HMA Intermediate Course 1 1 07-Oct-11 07-Oct-11 C2120

C2130 Temp Pavement at Sta 52+19 to 54+25 2 2 10-Oct-11 11-Oct-11 C2125

C2320 Cooper River Bridge - Footing South Abut 3 3 10-Oct-11 12-Oct-11 C2315

C2340 Cooper River Bridge - Tremie North Abut 2 2 13-Oct-11 14-Oct-11 C2315, C2335

C2240 Haddon Ave Bridge - Curing North Abut 5 5 13-Oct-11 17-Oct-11 C2230

C2325 Cooper River Bridge - South Abut & Wingwall 8 8 13-Oct-11 24-Oct-11 C2320

C2135 Cantilever Structure at Sta 73+20 15 15 14-Oct-11 03-Nov-11 C2045

C2345 Cooper River Bridge - Footing North Abut 3 3 17-Oct-11 19-Oct-11 C2320, C2340

C2245 Haddon Ave Bridge - Framing East 2 2 17-Oct-11 19-Oct-11 C2235, C2240

C2250 Haddon Ave Bridge - Deck Joints East 2 2 19-Oct-11 21-Oct-11 C2245

C2255 Haddon Ave Bridge - Deck Forms East 5 5 21-Oct-11 28-Oct-11 C2250

C2330 Cooper River Bridge - Curing South Abut 5 5 25-Oct-11 29-Oct-11 C2325

C2350 Cooper River Bridge - North Abut & Wingwall 8 8 25-Oct-11 03-Nov-11 C2345, C2325

C2260 Haddon Ave Bridge - Shear Conn East 1 1 28-Oct-11 31-Oct-11 C2255

C2265 Haddon Ave Bridge - Deck Slab East 3 3 31-Oct-11 03-Nov-11 C2260

C2140 Remove Overhead Structure at Sta 73+47 1 1 04-Nov-11 04-Nov-11 C2135

C2270 Haddon Ave Bridge - Slab Curing East 5 5 04-Nov-11 08-Nov-11 C2265

C2355 Cooper River Bridge - Curing North Abut 5 5 04-Nov-11 08-Nov-11 C2350

C2145 Remove Stone Stairway 1 1 07-Nov-11 07-Nov-11 C2140

C2275 Haddon Ave Bridge - Sidewalk & Parapet 2 2 08-Nov-11 10-Nov-11 C2270

C2360 Cooper River Bridge - Framing East 5 5 08-Nov-11 16-Nov-11 C2330, C2355, C2298

C2280 Haddon Ave Bridge - Sidewalk & Parapet Curing 14 14 11-Nov-11 24-Nov-11 C2275

C2365 Cooper River Bridge - Deck Joints East 3 3 16-Nov-11 21-Nov-11 C2360

C2370 Cooper River Bridge - Deck Forms East 20 20 21-Nov-11 13-Jan-12 C2365

C2290 Haddon Ave Bridge - Sawcut Deck East 1 1 24-Nov-11 25-Nov-11 C2280

C2375 Cooper River Bridge - Shear Conn East 4 4 13-Jan-12 25-Jan-12 C2370

C2380 Cooper River Bridge - Deck Slab East 6 6 25-Jan-12 14-Feb-12 C2375

C2385 Cooper River Bridge - Slab Curing East 5 5 15-Feb-12 19-Feb-12 C2380

C2390 Cooper River Bridge - Sidewalk & Parapet 4 4 20-Feb-12 28-Feb-12 C2385

C2395 Cooper River Bridge - Sidewalk & Parapet Curing 14 14 29-Feb-12 13-Mar-12 C2390

C2405 Cooper River Bridge - Sawcut Deck East 1 1 13-Mar-12 15-Mar-12 C2395

Stage 2BStage 2B 118 118 08-Nov-11 25-Apr-12

C2499 Maintenance of Traffic 1 1 08-Nov-11 08-Nov-11 M630

C2500 Install Erosion Control Devices 1 1 09-Nov-11 09-Nov-11 C2499

C2501 Roadway Excavation 1 1 10-Nov-11 10-Nov-11 C2500

C2505 Removal of Concrete 1 1 10-Nov-11 10-Nov-11 C2501

C2506 Drainage System & Temp Grates 5 5 14-Nov-11 18-Nov-11 C2505

C2510 Relocate Underground Utilities 5 5 21-Nov-11 25-Nov-11 C2506

C2515 Subbase 3 3 28-Nov-11 30-Nov-11 C2510

C2516 DGA, 8" 3 3 01-Dec-11 05-Dec-11 C2515

C2520 HMA Base Course 1 1 06-Dec-11 06-Dec-11 C2516

C2521 HMA Intermediate Course 1 1 06-Dec-11 06-Dec-11 C2520

C2522 Temp Pavement - DGA, 6" 2 2 07-Dec-11 08-Dec-11 C2521

C2525 Temp Pavement - HMA Base Course 1 1 08-Dec-11 08-Dec-11 C2522

C2526 Temp Pavement - HMA Intermediate Course 1 1 08-Dec-11 08-Dec-11 C2525

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Maple Ave - Milling 4" Thick

Maple Ave - Subbase

Cooper River Bridge - Tremie South Abut

Cooper River Bridge - Piles North Abut

Maple Ave - DGA, 8"

Maple Ave - HMA Base Course

Maple Ave - HMA Intermediate Course

Temp Pavement at Sta 52+19 to 54+25

Cooper River Bridge - Footing South Abut

Cooper River Bridge - Tremie North Abut

Haddon Ave Bridge - Curing North Abut

Cooper River Bridge - South Abut & Wingwall

Cantilever Structure at Sta 73+20

Cooper River Bridge - Footing North Abut

Haddon Ave Bridge - Framing East

Haddon Ave Bridge - Deck Joints East

Haddon Ave Bridge - Deck Forms East

Cooper River Bridge - Curing South Abut

Cooper River Bridge - North Abut & Wingwall

Haddon Ave Bridge - Shear Conn East

Haddon Ave Bridge - Deck Slab East

Remove Overhead Structure at Sta 73+47

Haddon Ave Bridge - Slab Curing East

Cooper River Bridge - Curing North Abut

Remove Stone Stairway

Haddon Ave Bridge - Sidewalk & Parapet

Cooper River Bridge - Framing East

Haddon Ave Bridge - Sidewalk & Parapet Curing

Cooper River Bridge - Deck Joints East

Cooper River Bridge - Deck Forms East

Haddon Ave Bridge - Sawcut Deck East

Cooper River Bridge - Shear Conn East

Cooper River Bridge - Deck Slab East

Cooper River Bridge - Slab Curing East

Cooper River Bridge - Sidewalk & Parapet

Cooper River Bridge - Sidewalk & Parapet Curing

Cooper River Bridge - Sawcut Deck East

Maintenance of Traffic

Install Erosion Control Devices

Roadway Excavation

Removal of Concrete

Drainage System & Temp Grates

Relocate Underground Utilities

Subbase

DGA, 8"

HMA Base Course

HMA Intermediate Course

Temp Pavement - DGA, 6"

Temp Pavement - HMA Base Course

Temp Pavement - HMA Intermediate Course

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09
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C2530 Temp Pavement - HMA Surface Course 1 1 08-Dec-11 08-Dec-11 C2526

C2535 Haddon Ave WB - Removal of Concrete 1 1 09-Dec-11 09-Dec-11 C2530

C2592 Temp Sidewalk 1 1 09-Dec-11 09-Dec-11 C2530

C2536 Haddon Ave WB - Relocate Underground Utilities 2 2 12-Dec-11 13-Dec-11 C2535

C2540 Haddon Ave WB - HMA Driveways 1 1 14-Dec-11 14-Dec-11 C2536

C2541 Haddon Ave WB - Concrete Vertical Curb 1 1 14-Dec-11 14-Dec-11 C2540

C2545 Haddon Ave WB - Milling 4" Thick 1 1 19-Mar-12 19-Mar-12 C2541

C2546 Haddon Ave WB - HMA Intermediate Course 1 1 19-Mar-12 19-Mar-12 C2545

C2547 South Park Dr - Roadway Excavation 1 1 20-Mar-12 20-Mar-12 C2546

C2550 South Park Dr - Subbase, 6" 1 1 21-Mar-12 21-Mar-12 C2547

C2551 South Park Dr - DGA, 6" 1 1 21-Mar-12 21-Mar-12 C2550

C2555 South Park Dr - Concrete Vertical Curb 2 2 22-Mar-12 23-Mar-12 C2551

C2556 South Park Dr - HMA Base Course 1 1 26-Mar-12 26-Mar-12 C2555

C2557 Ramp C - Roadway Excavation 1 1 27-Mar-12 27-Mar-12 C2556

C2560 Ramp C - Drainage System 3 3 28-Mar-12 30-Mar-12 C2557

C2561 Ramp C - Relocate Underground Utilities 1 1 02-Apr-12 02-Apr-12 C2560

C2565 Ramp C - Subbase 1 1 03-Apr-12 03-Apr-12 C2561

C2566 Ramp C - DGA, 6" 1 1 03-Apr-12 03-Apr-12 C2565

C2570 Ramp C - HMA Base Course 1 1 04-Apr-12 04-Apr-12 C2566

C2571 Ramp C - Milling 3" Thick 1 1 04-Apr-12 04-Apr-12 C2570

C2575 Ramp C - Concrete Vertical Curb 1 1 04-Apr-12 04-Apr-12 C2571

C2576 Ramp C - HMA Intermediate Course 1 1 05-Apr-12 05-Apr-12 C2575

C2577 North Park Dr - Roadway Excavation 1 1 06-Apr-12 06-Apr-12 C2576

C2580 North Park Dr - Subbase 1 1 06-Apr-12 06-Apr-12 C2577

C2581 North Park Dr - DGA, 6" 1 1 09-Apr-12 09-Apr-12 C2580

C2585 North Park Dr - HMA Base Course 1 1 10-Apr-12 10-Apr-12 C2581

C2586 North Park Dr - Concrete Vertical Curb 1 1 11-Apr-12 11-Apr-12 C2585

C2590 North Park Dr - HMA Intermediate Course 1 1 12-Apr-12 12-Apr-12 C2586

C2591 North Park Dr - Install Traffic Signal 10 10 12-Apr-12 25-Apr-12 C2590

Stage 2CStage 2C 22 22 26-Apr-12 25-May-12

C2600 Maintenance of Traffic 1 1 26-Apr-12 26-Apr-12 M640

C2605 Install Erosion Control Devices 1 1 27-Apr-12 27-Apr-12 C2600

C2610 Rt 30/130 & N Park Dr - Roadway Excavation 1 1 30-Apr-12 30-Apr-12 C2605

C2615 Rt 30/130 & N Park Dr - Drainage System 2 2 01-May-12 02-May-12 C2610

C2620 Rt 30/130 & N Park Dr - Relocate Underground Utilities 1 1 02-May-12 02-May-12 C2615

C2625 Rt 30/130 & N Park Dr - Subbase 1 1 03-May-12 03-May-12 C2620

C2630 Rt 30/130 & N Park Dr - DGA, 6" 1 1 03-May-12 03-May-12 C2625

C2635 Rt 30/130 & N Park Dr - HMA Base Course 1 1 04-May-12 04-May-12 C2630

C2640 Rt 30/130 & N Park Dr - Concrete Vertical Curb 1 1 04-May-12 04-May-12 C2635

C2645 Rt 30/130 & N Park Dr - HMA Intermediate Course 1 1 07-May-12 07-May-12 C2640

C2650 Rt 30/130SB & N Park Dr & Ramp C - Roadway Excavation 1 1 07-May-12 07-May-12 C2645

C2655 Rt 30/130SB & N Park Dr & Ramp C - Drainage System 1 1 08-May-12 08-May-12 C2650

C2660 Rt 30/130SB & N Park Dr & Ramp C - Subbase 1 1 09-May-12 09-May-12 C2655

C2665 Rt 30/130SB & N Park Dr & Ramp C - DGA, 6" 1 1 10-May-12 10-May-12 C2660

C2670 Rt 30/130SB & N Park Dr & Ramp C - HMA Base Course 1 1 11-May-12 11-May-12 C2665

C2675 Rt 30/130SB & N Park Dr & Ramp C - Concrete Vertical Curb 2 2 14-May-12 15-May-12 C2670

C2680 Rt 30/130SB & N Park Dr & Ramp C - HMA Intermediate Course 1 1 16-May-12 16-May-12 C2675

C2685 Rt 30/130SB & N Park Dr & Ramp C - HMA Driveways 1 1 16-May-12 16-May-12 C2680

C2690 Rt 30/130SB & N Park Dr & Ramp C - Milling 3" Thick 1 1 16-May-12 16-May-12 C2685

C2695 Rt 30/130SB & N Park Dr & Ramp C - Concrete Sidewalk 2 2 17-May-12 18-May-12 C2690

C2700 Install Traffic Signal 5 5 21-May-12 25-May-12 PS120, C2695

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Temp Pavement - HMA Surface Course

Haddon Ave WB - Removal of Concrete

Temp Sidewalk

Haddon Ave WB - Relocate Underground Utilities

Haddon Ave WB - HMA Driveways

Haddon Ave WB - Concrete Vertical Curb

Haddon Ave WB - Milling 4" Thick

Haddon Ave WB - HMA Intermediate Course

South Park Dr - Roadway Excavation

South Park Dr - Subbase, 6"

South Park Dr - DGA, 6"

South Park Dr - Concrete Vertical Curb

South Park Dr - HMA Base Course

Ramp C - Roadway Excavation

Ramp C - Drainage System

Ramp C - Relocate Underground Utilities

Ramp C - Subbase

Ramp C - DGA, 6"

Ramp C - HMA Base Course

Ramp C - Milling 3" Thick

Ramp C - Concrete Vertical Curb

Ramp C - HMA Intermediate Course

North Park Dr - Roadway Excavation

North Park Dr - Subbase

North Park Dr - DGA, 6"

North Park Dr - HMA Base Course

North Park Dr - Concrete Vertical Curb

North Park Dr - HMA Intermediate Course

North Park Dr - Install Traffic Signal

Maintenance of Traffic

Install Erosion Control Devices

Rt 30/130 & N Park Dr - Roadway Excavation

Rt 30/130 & N Park Dr - Drainage System

Rt 30/130 & N Park Dr - Relocate Underground Utilities

Rt 30/130 & N Park Dr - Subbase

Rt 30/130 & N Park Dr - DGA, 6"

Rt 30/130 & N Park Dr - HMA Base Course

Rt 30/130 & N Park Dr - Concrete Vertical Curb

Rt 30/130 & N Park Dr - HMA Intermediate Course

Rt 30/130SB & N Park Dr & Ramp C - Roadway Excavation

Rt 30/130SB & N Park Dr & Ramp C - Drainage System

Rt 30/130SB & N Park Dr & Ramp C - Subbase

Rt 30/130SB & N Park Dr & Ramp C - DGA, 6"

Rt 30/130SB & N Park Dr & Ramp C - HMA Base Course

Rt 30/130SB & N Park Dr & Ramp C - Concrete Vertical Curb

Rt 30/130SB & N Park Dr & Ramp C - HMA Intermediate Course

Rt 30/130SB & N Park Dr & Ramp C - HMA Driveways

Rt 30/130SB & N Park Dr & Ramp C - Milling 3" Thick

Rt 30/130SB & N Park Dr & Ramp C - Concrete Sidewalk

Install Traffic Signal

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09
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Activity ID Activity Name Original

Duration

Remaining

Duration

Early Start Early Finish Predecessors

Stage 2DStage 2D 14 14 28-May-12 14-Jun-12

C2800 Maintenance of Traffic 1 1 28-May-12 28-May-12 M650

C2805 Install Erosion Control Devices 1 1 29-May-12 29-May-12 C2800

C2810 Rt 30/130 & N Park Dr (EB & WB) - Roadway Excavation 1 1 30-May-12 30-May-12 C2805

C2815 Rt 30/130 & N Park Dr (EB & WB) - Drainage System 1 1 31-May-12 31-May-12 C2810

C2820 Rt 30/130 & N Park Dr (EB & WB) - Subbase 1 1 01-Jun-12 01-Jun-12 C2815

C2825 Rt 30/130 & N Park Dr (EB & WB) - DGA, 6" 1 1 04-Jun-12 04-Jun-12 C2820

C2830 Rt 30/130 & N Park Dr (EB & WB) - HMA Base Course 1 1 05-Jun-12 05-Jun-12 C2825

C2835 Rt 30/130 & N Park Dr (EB & WB) - Concrete Vertical Curb 1 1 06-Jun-12 06-Jun-12 C2830

C2840 Rt 30/130 & N Park Dr (EB & WB) - HMA Intermediate Course 1 1 07-Jun-12 07-Jun-12 C2835

C2845 Rt 30/130 & N Park Dr (EB & WB) - Concrete Sidewalk 1 1 07-Jun-12 07-Jun-12 C2840

C2850 Rt 30/130 & N Park Dr (EB & WB) - Install Traffic Signal 5 5 08-Jun-12 14-Jun-12 C2845

Stage 3Stage 3 95 95 15-Jun-12 26-Oct-12

C3000 Maintenance of Traffic 2 2 15-Jun-12 18-Jun-12 M660

C3005 Install Erosion Control Devices 1 1 19-Jun-12 19-Jun-12 C3000

C3010 Removal of Concrete 1 1 20-Jun-12 20-Jun-12 C3005

C3500 Haddon Ave Bridge - Demolish Middle Super 5 5 20-Jun-12 26-Jun-12 C3005

C3600 Cooper River Bridge - Demolish Middle Super 10 10 20-Jun-12 03-Jul-12 C3005

C3015 Drainage System 2 2 21-Jun-12 22-Jun-12 C3010

C3020 Relocate Underground Utilities 1 1 22-Jun-12 22-Jun-12 C3015

C3025 Subbase 2 2 25-Jun-12 26-Jun-12 C3020

C3030 DGA, 8" 2 2 27-Jun-12 28-Jun-12 C3025

C3501 Haddon Ave Bridge - Demolish Middle South Abut 5 5 27-Jun-12 03-Jul-12 C3500

C3035 HMA Base Course 1 1 29-Jun-12 29-Jun-12 C3030

C3040 Milling 3" Thick & Varies 1 1 02-Jul-12 02-Jul-12 C3035

C3045 HMA Intermediate Course 2 2 02-Jul-12 03-Jul-12 C3040

C3502 Haddon Ave Bridge - Demolish Middle North Abut 5 5 05-Jul-12 11-Jul-12 C3501

C3505 Haddon Ave Bridge - South Abut Seat Modifications 5 5 05-Jul-12 11-Jul-12 C3501

C3601 Cooper River Bridge - Demolish Middle South Abut 5 5 05-Jul-12 11-Jul-12 C3600

C3510 Haddon Ave Bridge - Curing South Abut 5 5 12-Jul-12 16-Jul-12 C3505

C3515 Haddon Ave Bridge - North Abut Seat Modifications 5 5 12-Jul-12 18-Jul-12 C3505, C3502

C3602 Cooper River Bridge - Demolish Middle North Abut 5 5 12-Jul-12 18-Jul-12 C3601

C3605 Cooper River Bridge - Cofferdams South Abut 5 5 12-Jul-12 18-Jul-12 C3601

C3520 Haddon Ave Bridge - Curing North Abut 5 5 19-Jul-12 23-Jul-12 C3515

C3603 Cooper River Bridge - Demolish Middle Pier 5 5 19-Jul-12 25-Jul-12 C3602

C3610 Cooper River Bridge - Piles South Abut 5 5 19-Jul-12 25-Jul-12 C3605

C3635 Cooper River Bridge - Cofferdams North Abut 5 5 19-Jul-12 25-Jul-12 C3605

C3525 Haddon Ave Bridge - Deck Joints Middle 2 2 23-Jul-12 25-Jul-12 C3520, C3510

C3530 Haddon Ave Bridge - Deck Forms Middle 6 6 25-Jul-12 02-Aug-12 C3525

C3615 Cooper River Bridge - Tremie South Abut 2 2 26-Jul-12 27-Jul-12 C3610

C3640 Cooper River Bridge - Piles North Abut 5 5 26-Jul-12 01-Aug-12 C3610, C3635

C3620 Cooper River Bridge - Footing South Abut 3 3 30-Jul-12 01-Aug-12 C3615

C3645 Cooper River Bridge - Tremie North Abut 2 2 02-Aug-12 03-Aug-12 C3615, C3640

C3625 Cooper River Bridge - South Abut 6 6 02-Aug-12 09-Aug-12 C3620

C3535 Haddon Ave Bridge - Shear Conn Middle 1 1 02-Aug-12 03-Aug-12 C3530

C3540 Haddon Ave Bridge - Deck Slab Middle 2 2 03-Aug-12 07-Aug-12 C3535

C3650 Cooper River Bridge - Footing North Abut 3 3 06-Aug-12 08-Aug-12 C3620, C3645

C3545 Haddon Ave Bridge - Slab Curing Middle 5 5 08-Aug-12 12-Aug-12 C3540

C3630 Cooper River Bridge - Curing South Abut 5 5 10-Aug-12 14-Aug-12 C3625

C3655 Cooper River Bridge - North Abut 6 6 10-Aug-12 17-Aug-12 C3625, C3650

C3550 Haddon Ave Bridge - Median Barrier 2 2 13-Aug-12 14-Aug-12 C3545

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Maintenance of Traffic

Install Erosion Control Devices

Rt 30/130 & N Park Dr (EB & WB) - Roadway Excavation

Rt 30/130 & N Park Dr (EB & WB) - Drainage System

Rt 30/130 & N Park Dr (EB & WB) - Subbase

Rt 30/130 & N Park Dr (EB & WB) - DGA, 6"

Rt 30/130 & N Park Dr (EB & WB) - HMA Base Course

Rt 30/130 & N Park Dr (EB & WB) - Concrete Vertical Curb

Rt 30/130 & N Park Dr (EB & WB) - HMA Intermediate Course

Rt 30/130 & N Park Dr (EB & WB) - Concrete Sidewalk

Rt 30/130 & N Park Dr (EB & WB) - Install Traffic Signal

Maintenance of Traffic

Install Erosion Control Devices

Removal of Concrete

Haddon Ave Bridge - Demolish Middle Super

Cooper River Bridge - Demolish Middle Super

Drainage System

Relocate Underground Utilities

Subbase

DGA, 8"

Haddon Ave Bridge - Demolish Middle South Abut

HMA Base Course

Milling 3" Thick & Varies

HMA Intermediate Course

Haddon Ave Bridge - Demolish Middle North Abut

Haddon Ave Bridge - South Abut Seat Modifications

Cooper River Bridge - Demolish Middle South Abut

Haddon Ave Bridge - Curing South Abut

Haddon Ave Bridge - North Abut Seat Modifications

Cooper River Bridge - Demolish Middle North Abut

Cooper River Bridge - Cofferdams South Abut

Haddon Ave Bridge - Curing North Abut

Cooper River Bridge - Demolish Middle Pier

Cooper River Bridge - Piles South Abut

Cooper River Bridge - Cofferdams North Abut

Haddon Ave Bridge - Deck Joints Middle

Haddon Ave Bridge - Deck Forms Middle

Cooper River Bridge - Tremie South Abut

Cooper River Bridge - Piles North Abut

Cooper River Bridge - Footing South Abut

Cooper River Bridge - Tremie North Abut

Cooper River Bridge - South Abut

Haddon Ave Bridge - Shear Conn Middle

Haddon Ave Bridge - Deck Slab Middle

Cooper River Bridge - Footing North Abut

Haddon Ave Bridge - Slab Curing Middle

Cooper River Bridge - Curing South Abut

Cooper River Bridge - North Abut

Haddon Ave Bridge - Median Barrier

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09
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Activity ID Activity Name Original

Duration

Remaining

Duration

Early Start Early Finish Predecessors

C3555 Haddon Ave Bridge - Median Barrier Curing 14 14 15-Aug-12 28-Aug-12 C3550

C3660 Cooper River Bridge - Curing North Abut 5 5 18-Aug-12 22-Aug-12 C3655

C3665 Cooper River Bridge - Framing Middle 3 3 22-Aug-12 27-Aug-12 C3630, C3660, C3603

C3670 Cooper River Bridge - Deck Joints Middle 2 2 27-Aug-12 29-Aug-12 C3665

C3565 Haddon Ave Bridge - Sawcut Deck Middle 1 1 28-Aug-12 29-Aug-12 C3555

C3675 Cooper River Bridge - Deck Forms Middle 15 15 29-Aug-12 19-Sep-12 C3670

C3680 Cooper River Bridge - Shear Conn Middle 3 3 19-Sep-12 24-Sep-12 C3675

C3685 Cooper River Bridge - Deck Slab Middle 5 5 24-Sep-12 01-Oct-12 C3680

C3690 Cooper River Bridge - Slab Curing Middle 5 5 02-Oct-12 06-Oct-12 C3685

C3695 Cooper River Bridge - Median Barrier 4 4 08-Oct-12 11-Oct-12 C3690

C3700 Cooper River Bridge - Median Barrier Curing 14 14 12-Oct-12 25-Oct-12 C3695

C3710 Cooper River Bridge - Sawcut Deck Middle 1 1 25-Oct-12 26-Oct-12 C3700

Stage 4Stage 4 235 235 26-Oct-12 27-Sep-13

Stage 4AStage 4A 126 126 26-Oct-12 26-Apr-13

C4000 Maintenance of Traffic 1 1 26-Oct-12 29-Oct-12 M670

C4005 Install Erosion Control Devices 1 1 29-Oct-12 30-Oct-12 C4000

C4015 Roadway Excavation 2 2 30-Oct-12 01-Nov-12 C4005

C4200 Haddon Ave Bridge - Demolish West Step 1 Super 8 8 30-Oct-12 09-Nov-12 C4005

C4300 Cooper River Bridge - Demolish West Step 1 Super 10 10 30-Oct-12 14-Nov-12 C4005

C4010 Install Utility Poles 60 60 31-Oct-12 29-Dec-12 C4005

C4020 Removal of Concrete 1 1 31-Oct-12 01-Nov-12 C4015

C4025 Drainage System 1 1 01-Nov-12 02-Nov-12 C4020

C4030 Relocate Underground Utilities 1 1 01-Nov-12 02-Nov-12 C4025

C4045 Subbase 6 6 02-Nov-12 13-Nov-12 C4030

C4035 Cantilever Structure at Sta 58+06 15 15 02-Nov-12 26-Nov-12 C4030

C4201 Haddon Ave Bridge - Demolish West Step 1 South Abut 8 8 09-Nov-12 22-Nov-12 C4200

C4050 DGA, 8" 6 6 13-Nov-12 21-Nov-12 C4045

C4301 Cooper River Bridge - Demolish West Step 1 South Abut 5 5 14-Nov-12 21-Nov-12 C4300

C4055 HMA Base Course 2 2 21-Nov-12 23-Nov-12 C4050

C4302 Cooper River Bridge - Demolish West Step 1 North Abut 5 5 21-Nov-12 28-Nov-12 C4301

C4305 Cooper River Bridge - Cofferdams South Abut 5 5 21-Nov-12 28-Nov-12 C4301

C4205 Haddon Ave Bridge - South Abut Seat Modifications 5 5 22-Nov-12 29-Nov-12 C4201

C4202 Haddon Ave Bridge - Demolish West Step 1 North Abut 8 8 22-Nov-12 04-Dec-12 C4201

C4060 Milling 3" Thick & Varies 1 1 23-Nov-12 26-Nov-12 C4055

C4065 HMA Intermediate Course 3 3 26-Nov-12 29-Nov-12 C4060

C4040 Cantilever Structure at Sta 65+25 15 15 26-Nov-12 18-Mar-13 C4035

C4310 Cooper River Bridge - Piles South Abut 4 4 28-Nov-12 04-Dec-12 C4305

C4303 Cooper River Bridge - Demolish West Step 1 Pier 5 5 28-Nov-12 05-Dec-12 C4302

C4335 Cooper River Bridge - Cofferdams North Abut 5 5 28-Nov-12 05-Dec-12 C4305, C4302

C4080 HMA Driveways 1 1 29-Nov-12 30-Nov-12 C4070

C4070 Concrete Vertical Curb 5 5 29-Nov-12 06-Dec-12 C4065

C4090 Install Traffic Signal 10 10 29-Nov-12 13-Dec-12 C4070

C4210 Haddon Ave Bridge - Curing South Abut 5 5 30-Nov-12 04-Dec-12 C4205

C4075 Concrete Sidewalk 5 5 30-Nov-12 07-Dec-12 C4070, C4080

C4315 Cooper River Bridge - Tremie South Abut 2 2 04-Dec-12 06-Dec-12 C4310

C4215 Haddon Ave Bridge - North Abut Seat Modifications 5 5 04-Dec-12 13-Dec-12 C4205, C4202

C4340 Cooper River Bridge - Piles North Abut 4 4 05-Dec-12 13-Dec-12 C4335, C4310

C4320 Cooper River Bridge - Footing South Abut 2 2 06-Dec-12 11-Dec-12 C4315

C4085 Beam Guide Rail 2 2 07-Dec-12 11-Dec-12 C4070, C4075

C4325 Cooper River Bridge - South Abut 5 5 11-Dec-12 07-Jan-13 C4320

C4345 Cooper River Bridge - Tremie North Abut 2 2 13-Dec-12 19-Dec-12 C4340, C4315

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Haddon Ave Bridge - Median Barrier Curing

Cooper River Bridge - Curing North Abut

Cooper River Bridge - Framing Middle

Cooper River Bridge - Deck Joints Middle

Haddon Ave Bridge - Sawcut Deck Middle

Cooper River Bridge - Deck Forms Middle

Cooper River Bridge - Shear Conn Middle

Cooper River Bridge - Deck Slab Middle

Cooper River Bridge - Slab Curing Middle

Cooper River Bridge - Median Barrier

Cooper River Bridge - Median Barrier Curing

Cooper River Bridge - Sawcut Deck Middle

Maintenance of Traffic

Install Erosion Control Devices

Roadway Excavation

Haddon Ave Bridge - Demolish West Step 1 Super

Cooper River Bridge - Demolish West Step 1 Super

Install Utility Poles

Removal of Concrete

Drainage System

Relocate Underground Utilities

Subbase

Cantilever Structure at Sta 58+06

Haddon Ave Bridge - Demolish West Step 1 South Abut

DGA, 8"

Cooper River Bridge - Demolish West Step 1 South Abut

HMA Base Course

Cooper River Bridge - Demolish West Step 1 North Abut

Cooper River Bridge - Cofferdams South Abut

Haddon Ave Bridge - South Abut Seat Modifications

Haddon Ave Bridge - Demolish West Step 1 North Abut

Milling 3" Thick & Varies

HMA Intermediate Course

Cantilever Structure at Sta 65+25

Cooper River Bridge - Piles South Abut

Cooper River Bridge - Demolish West Step 1 Pier

Cooper River Bridge - Cofferdams North Abut

HMA Driveways

Concrete Vertical Curb

Install Traffic Signal

Haddon Ave Bridge - Curing South Abut

Concrete Sidewalk

Cooper River Bridge - Tremie South Abut

Haddon Ave Bridge - North Abut Seat Modifications

Cooper River Bridge - Piles North Abut

Cooper River Bridge - Footing South Abut

Beam Guide Rail

Cooper River Bridge - South Abut

Cooper River Bridge - Tremie North Abut

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09
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Activity ID Activity Name Original
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Remaining

Duration

Early Start Early Finish Predecessors

C4220 Haddon Ave Bridge - Curing North Abut 5 5 14-Dec-12 18-Dec-12 C4215

C4225 Haddon Ave Bridge - Deck Joints West Step 1 2 2 19-Dec-12 21-Dec-12 C4220, C4210

C4350 Cooper River Bridge - Footing North Abut 2 2 19-Dec-12 07-Jan-13 C4345, C4320

C4230 Haddon Ave Bridge - Deck Forms West Step 1 6 6 07-Jan-13 21-Jan-13 C4225

C4355 Cooper River Bridge - North Abut 5 5 07-Jan-13 21-Jan-13 C4350, C4325

C4330 Cooper River Bridge - Curing South Abut 5 5 08-Jan-13 12-Jan-13 C4325

C4360 Cooper River Bridge - Curing North Abut 5 5 22-Jan-13 26-Jan-13 C4355

C4235 Haddon Ave Bridge - Shear Conn West Step 1 1 1 23-Jan-13 23-Jan-13 C4230

C4240 Haddon Ave Bridge - Deck Slab West Step 1 2 2 25-Jan-13 29-Jan-13 C4235

C4365 Cooper River Bridge - Framing West Step 1 3 3 29-Jan-13 04-Feb-13 C4360, C4330, C4303

C4245 Haddon Ave Bridge - Slab Curing West Step 1 5 5 30-Jan-13 03-Feb-13 C4240

C4250 Haddon Ave Bridge - Median Barrier 2 2 04-Feb-13 06-Feb-13 C4245

C4370 Cooper River Bridge - Deck Joints West Step 1 2 2 06-Feb-13 08-Feb-13 C4365

C4255 Haddon Ave Bridge - Median Barrier Curing 14 14 07-Feb-13 20-Feb-13 C4250

C4375 Cooper River Bridge - Deck Forms West Step 1 12 12 12-Feb-13 14-Mar-13 C4370

C4265 Haddon Ave Bridge - Sawcut Deck West Step 1 1 1 20-Feb-13 22-Feb-13 C4255

C4380 Cooper River Bridge - Shear Conn West Step 1 3 3 18-Mar-13 22-Mar-13 C4375

C4385 Cooper River Bridge - Deck Slab West Step 1 4 4 26-Mar-13 02-Apr-13 C4380

C4390 Cooper River Bridge - Slab Curing West Step 1 5 5 03-Apr-13 07-Apr-13 C4385

C4395 Cooper River Bridge - Median Barrier 4 4 08-Apr-13 11-Apr-13 C4390

C4400 Cooper River Bridge - Median Barrier Curing 14 14 12-Apr-13 25-Apr-13 C4395

C4410 Cooper River Bridge - Sawcut Deck West Step 1 1 1 25-Apr-13 26-Apr-13 C4400

Stage 4BStage 4B 109 109 26-Apr-13 27-Sep-13

C4450 Maintenance of Traffic 1 1 26-Apr-13 29-Apr-13 M680

C4455 Install Erosion Control Devices 1 1 29-Apr-13 30-Apr-13 C4450

C4460 Removal of Concrete 1 1 30-Apr-13 01-May-13 C4455

C4500 Haddon Ave Bridge - Demolish West Step 2 Super 8 8 30-Apr-13 10-May-13 C4455

C4600 Cooper River Bridge - Demolish West Step 2 Super 10 10 30-Apr-13 14-May-13 C4455

C4465 Drainage System 1 1 01-May-13 02-May-13 C4460

C4470 Relocate Underground Utilities 1 1 01-May-13 02-May-13 C4465

C4800 Subbase 1 1 02-May-13 03-May-13 C4470

C4805 DGA, 8" 1 1 02-May-13 03-May-13 C4800

C4810 HMA Base Course 1 1 03-May-13 06-May-13 C4805

C4815 HMA Intermediate Course 1 1 06-May-13 07-May-13 C4820

C4820 Milling 3" Thick & Varies 1 1 06-May-13 07-May-13 C4810

C4825 Concrete Vertical Curb 1 1 07-May-13 08-May-13 C4815

C4830 Concrete Sidewalk 2 2 08-May-13 10-May-13 C4825

C4835 HMA Driveways 1 1 10-May-13 13-May-13 C4830

C4501 Haddon Ave Bridge - Demolish West Step 2 South Abut 8 8 10-May-13 22-May-13 C4500

C4601 Cooper River Bridge - Demolish West Step 2 South Abut 5 5 14-May-13 21-May-13 C4600

C4602 Cooper River Bridge - Demolish West Step 2 North Abut 5 5 21-May-13 28-May-13 C4601

C4605 Cooper River Bridge - Cofferdams South Abut 5 5 21-May-13 28-May-13 C4601

C4505 Haddon Ave Bridge - South Abut Seat Modifications 5 5 22-May-13 29-May-13 C4501

C4502 Haddon Ave Bridge - Demolish West Step 2 North Abut 8 8 22-May-13 03-Jun-13 C4501

C4603 Cooper River Bridge - Demolish West Step 2 Pier 5 5 28-May-13 04-Jun-13 C4602

C4610 Cooper River Bridge - Piles South Abut 5 5 28-May-13 04-Jun-13 C4605

C4635 Cooper River Bridge - Cofferdams North Abut 5 5 28-May-13 04-Jun-13 C4605, C4602

C4510 Haddon Ave Bridge - Curing South Abut 5 5 30-May-13 03-Jun-13 C4505

C4515 Haddon Ave Bridge - North Abut Seat Modifications 5 5 03-Jun-13 10-Jun-13 C4505, C4502

C4615 Cooper River Bridge - Tremie South Abut 2 2 04-Jun-13 06-Jun-13 C4610

C4640 Cooper River Bridge - Piles North Abut 5 5 04-Jun-13 11-Jun-13 C4610, C4635

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Haddon Ave Bridge - Curing North Abut

Haddon Ave Bridge - Deck Joints West Step 1

Cooper River Bridge - Footing North Abut

Haddon Ave Bridge - Deck Forms West Step 1

Cooper River Bridge - North Abut

Cooper River Bridge - Curing South Abut

Cooper River Bridge - Curing North Abut

Haddon Ave Bridge - Shear Conn West Step 1

Haddon Ave Bridge - Deck Slab West Step 1

Cooper River Bridge - Framing West Step 1

Haddon Ave Bridge - Slab Curing West Step 1

Haddon Ave Bridge - Median Barrier

Cooper River Bridge - Deck Joints West Step 1

Haddon Ave Bridge - Median Barrier Curing

Cooper River Bridge - Deck Forms West Step 1

Haddon Ave Bridge - Sawcut Deck West Step 1

Cooper River Bridge - Shear Conn West Step 1

Cooper River Bridge - Deck Slab West Step 1

Cooper River Bridge - Slab Curing West Step 1

Cooper River Bridge - Median Barrier

Cooper River Bridge - Median Barrier Curing

Cooper River Bridge - Sawcut Deck West Step 1

Maintenance of Traffic

Install Erosion Control Devices

Removal of Concrete

Haddon Ave Bridge - Demolish West Step 2 Super

Cooper River Bridge - Demolish West Step 2 Super

Drainage System

Relocate Underground Utilities

Subbase

DGA, 8"

HMA Base Course

HMA Intermediate Course

Milling 3" Thick & Varies

Concrete Vertical Curb

Concrete Sidewalk

HMA Driveways

Haddon Ave Bridge - Demolish West Step 2 South Abut

Cooper River Bridge - Demolish West Step 2 South Abut

Cooper River Bridge - Demolish West Step 2 North Abut

Cooper River Bridge - Cofferdams South Abut

Haddon Ave Bridge - South Abut Seat Modifications

Haddon Ave Bridge - Demolish West Step 2 North Abut

Cooper River Bridge - Demolish West Step 2 Pier

Cooper River Bridge - Piles South Abut

Cooper River Bridge - Cofferdams North Abut

Haddon Ave Bridge - Curing South Abut

Haddon Ave Bridge - North Abut Seat Modifications

Cooper River Bridge - Tremie South Abut

Cooper River Bridge - Piles North Abut

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09
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Duration

Remaining

Duration

Early Start Early Finish Predecessors

C4620 Cooper River Bridge - Footing South Abut 3 3 06-Jun-13 11-Jun-13 C4615

C4520 Haddon Ave Bridge - Curing North Abut 5 5 11-Jun-13 15-Jun-13 C4515

C4645 Cooper River Bridge - Tremie North Abut 2 2 11-Jun-13 13-Jun-13 C4615, C4640

C4625 Cooper River Bridge - South Abut & Wingwall 8 8 11-Jun-13 21-Jun-13 C4620

C4650 Cooper River Bridge - Footing North Abut 3 3 13-Jun-13 18-Jun-13 C4620, C4645

C4525 Haddon Ave Bridge - Deck Joints West Step 2 2 2 17-Jun-13 18-Jun-13 C4510, C4520

C4530 Haddon Ave Bridge - Deck Forms West Step 2 6 6 19-Jun-13 26-Jun-13 C4525

C4655 Cooper River Bridge - North Abut & Wingwall 8 8 21-Jun-13 03-Jul-13 C4625, C4650

C4630 Cooper River Bridge - Curing South Abut 5 5 22-Jun-13 26-Jun-13 C4625

C4535 Haddon Ave Bridge - Shear Conn West Step 2 1 1 27-Jun-13 27-Jun-13 C4530

C4540 Haddon Ave Bridge - Deck Slab West Step 2 2 2 28-Jun-13 01-Jul-13 C4535

C4545 Haddon Ave Bridge - Slab Curing West Step 2 5 5 02-Jul-13 06-Jul-13 C4540

C4660 Cooper River Bridge - Curing North Abut 5 5 04-Jul-13 08-Jul-13 C4655

C4550 Haddon Ave Bridge - Sidewalk & Parapet 3 3 08-Jul-13 10-Jul-13 C4545

C4665 Cooper River Bridge - Framing West Step 2 4 4 08-Jul-13 12-Jul-13 C4660, C4630, C4603

C4555 Haddon Ave Bridge - Sidewalk & Parapet Curing 14 14 11-Jul-13 24-Jul-13 C4550

C4670 Cooper River Bridge - Deck Joints West Step 2 3 3 12-Jul-13 17-Jul-13 C4665

C4675 Cooper River Bridge - Deck Forms West Step 2 20 20 17-Jul-13 14-Aug-13 C4670

C4560 Haddon Ave Bridge - Preformed Joint 1 1 24-Jul-13 25-Jul-13 C4555

C4565 Haddon Ave Bridge - Sawcut Deck West Step 2 1 1 25-Jul-13 26-Jul-13 C4560

C4680 Cooper River Bridge - Shear Conn West Step 2 4 4 14-Aug-13 20-Aug-13 C4675

C4685 Cooper River Bridge - Deck Slab West Step 2 6 6 20-Aug-13 28-Aug-13 C4680

C4690 Cooper River Bridge - Slab Curing West Step 2 5 5 29-Aug-13 02-Sep-13 C4685

C4695 Cooper River Bridge - Sidewalk & Parapet 6 6 02-Sep-13 10-Sep-13 C4690

C4700 Cooper River Bridge - Sidewalk & Parapet Curing 14 14 11-Sep-13 24-Sep-13 C4695

C4705 Cooper River Bridge - Preformed Joint 2 2 24-Sep-13 26-Sep-13 C4700

C4710 Cooper River Bridge - Sawcut Deck West Step 2 1 1 26-Sep-13 27-Sep-13 C4705

Stage 5Stage 5 44 44 27-Sep-13 29-Nov-13

Stage 5AStage 5A 24 24 27-Sep-13 31-Oct-13

C5000 Maintenance of Traffic 2 2 27-Sep-13 01-Oct-13 M690

C5005 Install Erosion Control Devices 1 1 01-Oct-13 02-Oct-13 C5000

C5020 Haddon Ave Bridge - Sidewalk 2 2 01-Oct-13 03-Oct-13 C5000

C5030 Cooper River Bridge - Sidewalk 4 4 01-Oct-13 07-Oct-13 C5000

C5015 Install Utility Poles 30 30 02-Oct-13 31-Oct-13 C5000

C5010 Roadway Excavation 2 2 02-Oct-13 04-Oct-13 C5005

C5025 Haddon Ave Bridge - Sidewalk Curing 14 14 04-Oct-13 17-Oct-13 C5020

C5040 Concrete Vertical Curb 5 5 04-Oct-13 11-Oct-13 C5010

C5035 Cooper River Bridge - Sidewalk Curing 14 14 08-Oct-13 21-Oct-13 C5030

C5045 Concrete Sidewalk 5 5 11-Oct-13 18-Oct-13 C5040

C5050 Beam Guide Rail 1 1 18-Oct-13 21-Oct-13 C5045

C5055 Construct Salvaged Stone Stairway 1 1 21-Oct-13 22-Oct-13 C5050

Stage 5BStage 5B 20 20 31-Oct-13 29-Nov-13

C5700 Maintenance of Traffic 1 1 31-Oct-13 01-Nov-13 M700

C5710 New Grates 2 2 01-Nov-13 05-Nov-13 C5700

C5705 Concrete Barrier Curb 9 9 01-Nov-13 15-Nov-13 C5700

C5715 Mill & Overlay 5 5 15-Nov-13 22-Nov-13 C5710, C5705

C5720 Signing & Striping 2 2 22-Nov-13 26-Nov-13 C5715

C5725 Activate Traffic Signals 1 1 26-Nov-13 27-Nov-13 C5720

C5730 Remove Temp Traffic Signals 2 2 27-Nov-13 29-Nov-13 C5725

Final CleanupFinal Cleanup 60 60 29-Nov-13 26-Feb-14

F9000 Final Cleanup - Punchlist - Submittals 60 60 29-Nov-13 26-Feb-14 M900

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Cooper River Bridge - Footing South Abut

Haddon Ave Bridge - Curing North Abut

Cooper River Bridge - Tremie North Abut

Cooper River Bridge - South Abut & Wingwall

Cooper River Bridge - Footing North Abut

Haddon Ave Bridge - Deck Joints West Step 2

Haddon Ave Bridge - Deck Forms West Step 2

Cooper River Bridge - North Abut & Wingwall

Cooper River Bridge - Curing South Abut

Haddon Ave Bridge - Shear Conn West Step 2

Haddon Ave Bridge - Deck Slab West Step 2

Haddon Ave Bridge - Slab Curing West Step 2

Cooper River Bridge - Curing North Abut

Haddon Ave Bridge - Sidewalk & Parapet

Cooper River Bridge - Framing West Step 2

Haddon Ave Bridge - Sidewalk & Parapet Curing

Cooper River Bridge - Deck Joints West Step 2

Cooper River Bridge - Deck Forms West Step 2

Haddon Ave Bridge - Preformed Joint

Haddon Ave Bridge - Sawcut Deck West Step 2

Cooper River Bridge - Shear Conn West Step 2

Cooper River Bridge - Deck Slab West Step 2

Cooper River Bridge - Slab Curing West Step 2

Cooper River Bridge - Sidewalk & Parapet

Cooper River Bridge - Sidewalk & Parapet Curing

Cooper River Bridge - Preformed Joint

Cooper River Bridge - Sawcut Deck West Step 2

Maintenance of Traffic

Install Erosion Control Devices

Haddon Ave Bridge - Sidewalk

Cooper River Bridge - Sidewalk

Install Utility Poles

Roadway Excavation

Haddon Ave Bridge - Sidewalk Curing

Concrete Vertical Curb

Cooper River Bridge - Sidewalk Curing

Concrete Sidewalk

Beam Guide Rail

Construct Salvaged Stone Stairway

Maintenance of Traffic

New Grates

Concrete Barrier Curb

Mill & Overlay

Signing & Striping

Activate Traffic Signals

Remove Temp Traffic Signals

Final Cleanup - Punchlist - Submittals

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09

 

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original

Duration

Remaining

Duration

Early Start Early Finish Predecessors

ProcurementProcurement 120 120 06-Apr-11 21-Sep-11

Contractor Submittals (Not Materials)Contractor Submittals (Not Materials) 5 5 06-Apr-11 12-Apr-11

Safety PlanSafety Plan 5 5 06-Apr-11 12-Apr-11

PS100 Safety Plan (For Display Purposes) 5 5 06-Apr-11 12-Apr-11 M300

Material Submittals (Long Lead Items)Material Submittals (Long Lead Items) 120 120 06-Apr-11 21-Sep-11

PS120 Order Traffic Signal 120 120 06-Apr-11 21-Sep-11 M300

Working DrawingsWorking Drawings 40 40 06-Apr-11 31-May-11

PS110 Working Drawings, Fabrication and Delivery 40 40 06-Apr-11 31-May-11 M300

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Safety Plan (For Display Purposes)

Order Traffic Signal

Working Drawings, Fabrication and Delivery

START: 03-Feb-11  FINISH:  26-Feb-14

DATA:  03-Feb-11 RUN:      18-Feb-09

 

Actual Work

Remaining Work

Critical Remaining Work
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