5.0 TECHNICAL PROPOSAL
This section of the proposal should at a minimum contain the information identified below, including the Bidder’s answers to the questions presented. The questions below should be included in the proposal followed by its corresponding answer.  For convenience, the questions in this section are included as an MS Word attachment to this RFP.  The Bidder should include the level of detail it determines necessary to assist the selection committee in its review of the Bidder’s proposal.
5.1 
TECHNICAL PROPOSAL INFORMATION
5.1.1  Proxy Research and Voting

A. Provide an Executive Summary of not more than three pages identifying the firm’s technical approach and substantiating why the firm is the best qualified firm to provide the requested services for the DOI.  Include any differentiating factors relative to the firm’s competition.  Include a description of any strategies that the firm employs that it may consider unique.

B.  Provide the name and address of the firm; the name, telephone number, fax number, and e-mail address of the individual or individuals responsible for the preparation of the proposal who may be contacted in the event of questions or notification; and the location of the office, if other than shown above, at which the services to be provided hereunder will be performed.  
C.  Include the year formed and ownership structure, as well as any ownership changes within the past five years.
D.  Provide an organizational chart of all principals of the firm involved in this contract, including complete contact information.

E. Provide a staffing plan listing those persons who will be assigned to the engagement if the firm is selected, including the designation of the person who would primarily be responsible for the engagement.  This portion of the proposal should include the relevant resume information for the individuals who would be assigned.  This information should include, at a minimum, a description of the person’s relevant professional experience (e.g., years and type of experience and number of years with the firm).

F. Provide a description of the firm’s experience in services of the type described in the proposal, both for private and public entities. 

G. Provide a description of resources of the firm (i.e., background, location, experience, staff resources, financial resources, other resources, etc.). 

H.  Describe the firm’s commitment to research and system enhancements.
I. Provide the number of clients gained and number of clients lost in each of the last three (3) years.  Identify the five (5) largest clients lost over the last five (5) years and indicate the reason(s) for termination.  

J. Provide three (3) client references for which similar services have been provided.   Provide contact names, positions, and phone numbers.

K.  Provide the number of logon IDs that are included in the proposal’s firm fixed price.

L. Bidder should provide example(s) of its proxy season issues reports, preferably for the 2017 proxy season, and the typical timetable for issuance.

M.  Provide several detailed examples of both US and non-US proposal research from the 2017 proxy season.

N. Provide example(s) of the post season summary from the 2017 proxy season for various markets, including the U.S., and the issuance timetable 
O. Provide recent examples of background and trend reports on corporate governance, environmental and social responsibility issues and issuance frequency and timetables (e.g., monthly, quarterly, annually).

P. Specify the current number of meetings in the number of countries covered annually. Please provide a current breakdown by market.

Q. Describe how the Bidder would assist DOI with proxy-related special   requests/reports.  In its response, Bidder should provide the number of special request reports that will be covered annually under the firm fixed price.  

R. Provide a sample report of projected record dates for securities lending recall purposes.

S. Provide information on how the firm’s system denotes share blocking, including whether the system provides the date range that the shares are blocked and timeframe within which the vote can be changed.

T. Provide the  length of time that the historical voting archive is typically maintained and whether it complies with the seven years required in Section  3.2.6.

U. Provide examples of statistical voting reports that can be prepared on a fiscal year basis summarizing the Division’s votes for the domestic and international markets.  Please indicate whether the firm’s system has the ability to provide a summary of international proxy votes in the aggregate across all markets or if the summaries are only available by specific markets (e.g. Europe, Canada, Japan, etc).    Provide a list of the available search criteria.
V.  Provide specific examples of proxy season recap reports that the firm can provide to assist DOI in preparing its annual report to the Council.  Indicate whether these reports will include a summary of DOI votes by category, DOI votes against management recommendation and vote results by category.  
W. With respect to the Dodd-Frank Act, describe how the Bidder shall assist DOI in its compliance with the Act during the term of the contract. DOI expects a disclosure report that will satisfy the SEC reporting requirement, once defined.  In its response, the Bidder should explain its efforts to date to provide compliant reports to clients, and whether the Bidder expects to have such reports available for the first effective filing date.

X. Provide an overview of the Power of Attorney (POA) process.

5.1.1.1 Mobilization Plan

A. Provide a detailed timetable and plan for the mobilization period and implementation of this engagement.  This timetable should be designed to demonstrate how the Bidder will have the personnel and equipment it needs to have the services up and operational within sixty (60) days from contract effective date. The timeline should include all steps necessary to provide voting capabilities, enact holding feeds with the custodian banks and to configure the platform to reflect DOI Proxy Guidelines (attached as Exhibit III).

B. Provide the Bidder’s plan for the deployment and use of management, supervisory or other key personnel during the mobilization period. The plan should show all management, supervisory and key personnel that will be assigned to manage, supervise and monitor the Bidder’s mobilization of the Contract.

5.1.2 Class Action Monitoring
A.  Provide an Executive Summary of not more than three pages identifying the firm’s technical approach and substantiating why the firm is the best qualified firm to provide the requested services for the DOI.  Include any differentiating factors relative to the firm’s competition.  Include a description of any strategies that the firm employs that it may consider unique.
B.  Provide the name and address of the firm; the name, telephone number, fax number, and e-mail address of the individual or individuals responsible for the preparation of the proposal who may be contacted in the event of questions or notification; and the location of the office, if other than shown above, at which the services to be provided hereunder will be performed.
C.  Include the year formed and ownership structure, as well as any ownership changes within the past five years.

D.  Provide an organizational chart of all principals of the firm involved in this contract including complete contact information.
E. Provide a staffing plan listing those persons who will be assigned to the engagement if the firm is selected, including the designation of the person who would primarily be responsible for the engagement.  This portion of the proposal should include the relevant resume information for the individuals who would be assigned.  This information should include, at a minimum, a description of the person’s relevant professional experience (e.g., years and type of experience and number of years with the firm).
F. Provide a description of the firm’s experience in services of the type described in the proposal, both for private and public entities. 
G. Provide a description of resources of the firm (i.e., background, location, experience, staff resources, financial resources, other resources, etc.). 
H.  Describe the firm’s commitment to system enhancements.

I.  Provide the number of clients gained and number of clients lost in each of the last three (3) years.  Identify the five (5) largest clients lost over the last five (5) years and indicate the reason(s) for termination.  

J. Provide three (3) client references for which similar services have been provided.   Provide contact names, positions, and phone numbers.
K. Provide the number of logon IDs that are included in the proposal’s firm fixed price.

L. Provide samples of screen shots or reports depicting the information required for Section 3.4.2.  Are there categories of claims or settlements that the firm’s service excludes?  If so, please provide detailed information.  Does the system provide the date that the claim information was added to the system?
M. Provide examples of documents or screenshots responsive to Section 3.4.6.

N. Does the system have the ability to monitor the payments made on claims to ensure the receipt of settlement monies?  Is this also the case when the custodian or client files the claim?
O.  Provide details on any other information the firm deems relevant to this service.
5.1.2.1 Mobilization Plan

A.  Provide a detailed timetable and plan for the mobilization period and implementation of this engagement.  This timetable should be designed to demonstrate how the Bidder will have the personnel and equipment it needs to have the services up and operational within ninety (90) days from contract effective date.  The timeline should include all steps necessary to set up the required holding feeds with the custodian banks and establish the historical file of transactions from the prior current service provider.

B. Provide the Bidder’s plan for the deployment and use of management, supervisory or other key personnel during the mobilization period. The plan should show all management, supervisory and key personnel that will be assigned to manage, supervise and monitor the Bidder’s mobilization of the Contract.

5.1.3 Optional Proxy Voting Guideline Review

A.  Provide an Executive Summary of not more than three pages identifying the firm’s technical approach and substantiating why the firm is the best qualified firm to provide the requested services for the DOI.   Include any differentiating factors relative to the firm’s competition.  Include a description of any strategies that the firm employs that it may consider unique. 
B.  Provide the name and address of the firm; the name, telephone number, fax number, and e-mail address of the individual or individuals responsible for the preparation of the proposal who may be contacted in the event of questions or notification; and the location of the office, if other than shown above, at which the services to be provided hereunder will be performed.
C.  Provide an organizational chart of all principals of the firm involved in this contract including complete contact information. Include the year formed and ownership structure, as well as any ownership changes within the past five years.
D. Provide a staffing plan listing those persons who will be assigned to the engagement if the firm is selected, including the designation of the person who would primarily be responsible for the engagement.  This portion of the proposal should include the relevant resume information for the individuals who would be assigned.  This information should include, at a minimum, a description of the person’s relevant professional experience (e.g., years and type of experience and number of years with the firm).
E. Provide a description of the firm’s experience in assisting clients in developing and/or revising proxy voting guidelines. 
F. Provide three (3) client references for which similar services have been provided.   Provide contact names, positions, and phone numbers.

G. Utilizing the current DOI Proxy Guidelines (attached as Exhibit III), provide a detailed overview of process the firm would employ in assisting DOI in optimizing its proxy voting strategy and policy by major market consistent with its fiduciary responsibilities and the expected timeline.
H. Provide a project based timetable and plan for implementation of this engagement.  
5.2 FEE PROPOSAL 

5.2.1 As full compensation for the services and all other obligations to be performed by the Bidder, the Bidder shall submit an annual firm fixed price for all services, including travel, performed under Section 3.0 of this RFP.  Please complete the Price Schedule(s), as applicable, attached hereto as Exhibit I.
5.2.2   The State reserves the right to negotiate final price with the Bidder selected to provide these service(s).

5.2.3  The State’s obligation to pay the Contractor is contingent upon the availability of appropriated funds from which payment for contract purposes can be made.  No legal liability on the part of the State for payment of any money shall arise unless funds are made available each fiscal year to the DOI by the Legislature for such purposes.

5.3 PRICE SCHEDULE
The Bidder must submit its pricing using the format set forth in the State-supplied price schedules accompanying this RFP.  Failure to submit all information required may result in the proposal being considered non-responsive.  Each Bidder is required to hold its prices firm through award of the Contract and shall not increase such prices during the term of the Contract.  

Proposal prices must be typed or written in ink.  Any price change (including “white-outs”) must be initialed.  

