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I.

OBJECTIVE

The objective of this feasibility study is to evaluate the costs and permitting requirements
associated with relocating the existing New Jersey Forest Fire Service R&D Facility from Mays
Landing Township to two (2) potential sites in Woodland Township. The locations to be
considered are the Brendan T. Byrne Maintenance Yard and the NJDOT Maintenance Yard on
State Highway 70 (see Exhibit ‘B’ Project Site Location Map).

A feasibility study report will be provided after the approval of the feasibility study to include
the utility/infrastructure to support the facility’s operation, the permitting/regulatory
requirements for construction, cost estimates to build a new facility or modify the existing site,
and the schedules for design and construction.

II.

CONSULTANT QUALIFICATIONS

CONSULTANT & SUB-CONSULTANT PRE-QUALIFICATIONS

The Consultant shall be a firm pre-qualified with the Division of Property Management &
Construction (DPMC) in the following discipline(s):

e P005 Civil Engineering

The Consultant shall also have in-house capabilities or Sub-Consultants pre-qualified with
DPMC in:

e P025 Estimating/ Cost Analysis

As well as, any and all other Architectural, Engineering and Specialty Disciplines necessary to
complete the project as described in this Scope of Work (SOW).

I11.

PROJECT BUDGET

CURRENT WORKING ESTIMATE (CWE)
The Current Working Estimate (CWE) for this project is $147,500.
The CWE is the client agency’s financial budget based on this project Scope of Work and shall

not be exceeded during the project unless DPMC approves the change in the Scope of Work
through a Contract Amendment.
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B.

CONSULTANT’S FEES

The cost estimate for this project shall not be used as a basis for the Consultant’s fees. The
Consultant’s fees shall be based on the information contained in this Scope of Work document
and the observations made and/or the additional information received during the pre-proposal
meeting.

IV. PROJECT SCHEDULE
A. SCOPE OF WORK FEASIBILITY STUDY SCHEDULE
The following schedule identifies the estimated project phases for this feasibility study and the
estimated durations.
PROJECT PHASE ESTIMATED DURATION (Calendar Days)
1. Site Access Approvals & Schedule Design Kick-off Meeting 14
2. Preliminary Draft Feasibility Study 25% (Minimum) 42
®  Project Team Review & Comment 14
3. Final Draft Feasibility Study 75% (Minimum) 42
®  Project Team Review & Comment 14
4. Final Feasibility Study 100% 42
®  Project Team Review & Approval 14
5. Feasibility Study Report 42
®  Project Team Review & Approval 14
6. Project Close Out Phase 30
B. CONSULTANT’S PROPOSED FEASIBILITY STUDY SCHEDULE

The Consultant shall submit the feasibility study schedule and its technical proposal that is
similar in format and detail to the schedule depicted in Exhibit ‘A.” The Feasibility Study
schedule developed by the Consultant shall reflect its recommended project phases, phase
activities, and activity durations. At each phase, Preliminary, Final draft and Final, an in-person,
single presentation will be made by the consultant to members of the of State Parks Forests &
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Historic Sites, New Jersey Forest Fire, the project team, and any other internal or external
stakeholders invited to attend.

A written narrative shall also be included with the technical proposal explaining the schedule
submitted and the reasons why and how it can be completed in the time frame proposed by the
Consultant.

This schedule and narrative will be reviewed by the Consultant Selection Committee as part of
the evaluation process and will be assigned a score commensurate with clarity and
comprehensiveness of the submission.

APPROVED FEASIBILITY STUDY SCHEDULE

The Consultant shall issue the approved schedule at the first kickoff meeting. This schedule will
be binding for the Consultant’s activities and will include the start and completion dates for each
activity. The Consultant and Project Team members shall use this schedule to ensure that all
milestone dates are being met for the project. The Consultant shall update the schedule to reflect
performance periodically (minimally at each study phase) for the Project Team review and
approval. Any recommendations for deviations from the approved design schedule must be
explained in detail as to the causes for the deviations(s) and impact to the overall project
schedule.
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V. PROJECT SITE LOCATION & TEAM MEMBERS

A. PROJECT SITE ADDRESS
The location of the project site is:

Proposed Location #1

NIJDEP Brendan T. Byrne State Forest Maintenance Yard/Building
Mile Marker 1

Highway Route 72 East

Woodland Township, Burlington County, NJ, 08088

GPS Coordinates: 39.895857, -74.577159

Proposed Location #2

NJDOT Four Mile Maintenance Yard

State Highway 70 (east of Route 72 circle)
Woodland Township, Burlington County, 08088
GPS Coordinates: 39.901006, -74.593621

Existing L.ocation

NJ Forest Fire Service Facility (co-located with Division C Headquarters)
5555 Atlantic Avenue

Mays Landing, Atlantic County, NJ 08330

GPS Coordinates: 3 -9.4485559, - 74.7346923

See Exhibit ‘B’ for the project site location map.

B. PROJECT TEAM MEMBER DIRECTORY
The following are the names, addresses, and phone numbers of the Project Team member(s).
1. Department of Environmental Protection:

Name: William C. White, Construction Mgmt. Specialist 2
Address: Department of Environmental Protection
275 Freehold-Englishtown Road
Englishtown, NJ 07726
Phone No: (609) 802-5886
E-Mail: William. White@dep.nj.gov
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VI.

PROJECT DEFINITION

A.

BACKGROUND

The New Jersey Forest Fire Service protects life, property, and natural resources from the
dangers of wildfire. Fire suppression vehicles used by the Forest Fire Service are specialized
constructed equipment that are built and maintained within divisional maintenance locations
across New Jersey. To carry out its fire suppression mission and while supporting and
furthering the ability of the Forest Fire Service much of the NJ Forest Fire Service equipment
requires modification to be useful in forest fire suppression. The development for modifying the
specialized fire protection equipment conversion is accomplished at the Forest Fire Equipment
Research and Development Facility located in Mays Landing (see Exhibit ‘B’ Project Site
Location Map).

FUNCTIONAL DESCRIPTION OF THE BUILDING

The NJ Forest Fire Service (NJFFS) Research and Development (R&D) Facility in Mays
Landing is collocated with the Division C Headquarters Forest Fire Service. The existing
location in Mays Landing is too small for efficient operation and does not have the room to
expand the facility. The existing R&D Facility in Mays Landing is a maintenance shop and is
not open to the public. A future R&D Facility, centrally located in New Jersey (see Exhibit ‘B’
Project Site Location Map), is ideal region for a future facility as this area experiences the
highest fire risk and equipment needs of New Jersey. The two potential locations to be evaluated
are the Brendan T. Byrne State Forest Maintenance Yard and the NJDOT Maintenance Yard on
State Highway 70. A separate project no. P1376-00 at the Brendan T. Byrne State Forest is
underway with the intention of constructing a new office building (see Exhibit ‘B’ Project Site
Location Map).

VII.

CONSULTANT DESIGN RESPONSIBILITIES

FEASIBILTY STUDY REQUIREMENTS

1. General

A Feasibility Study shall be conducted in consultation with the NJ DEP, State Parks Forests &
Historic Sites, NJ Forest Fire Service, and the project team, for relocating the existing NJ Forest
Fire Service R&D Facility from Mays Landing to two proposed locations in Woodland
Township. The two potential locations to be evaluated are the Brendan T. Byrne State Forest
Maintenance Yard and the NJDOT Maintenance Yard near State Highway 70 (see Exhibit ‘B’
Project Site Location Map).
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The Feasibility Study for the new NJ Forest Fire Service R&D Facility shall be an evaluation to
to produce a new code-compliant facility at each of the potential locations while incorporating
the design requirements as stated below:

- A design based on recreating the floor plan of the MDNR Forest Fire Experiment Station
in Roscommon, Michigan (see Exhibit ‘C* Example).

- An alternate design using Exhibit ‘C’ for a footprint of less than 15,000 sq.ft. while
incorporating the same internal components of the manufacturing areas and reducing the
office areas, as necessary.

- Include the amenities listed in the provided ‘Future Research and Development Facility’
report.

- A 208 Volt 3-phase electrical system (minimum) with electric supply and switch gear
equipment sufficient for the load of the facility.

- A single exterior parking lot design for approximately 8-12 vehicles and as per
ADA/Barrier Free codes and standards.

2. Utility/ Infrastructure Evaluation

The Feasibility Study shall include an investigation of all utility sources and the existing supply
at each of the potential locations including electric, water, and gas.

Based on the new facility design and floor plan design requirements outlined above, the
Feasibility Study shall include the necessary utility infrastructure requirements for supporting the
facility’s operation, equipment, and machinery. The Consultant shall investigate and make
recommendations for improving or upgrading the required utility infrastructure at each potential
location.

The Feasibility Study shall include the required design documentation and forms to coordinate the
required work or upgrades with each utility company.

3. Permitting/ Regulatory Requirements

The Feasibility Report shall identify all State and Federal Regulatory Agency approvals and
permits that will govern and affect the work proposed in the study. An itemized list of these
approvals and permits shall be included for each location and the total amount of the application
fees should be included as part of the CWE. Note that the sites are located within the Pinelands
National Reserve.
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4. Cost Estimates

Based on the new facility design requirements outlined above, an evaluation shall be conducted
to provide the cost estimates of the new facility at each of the locations.

The cost estimates shall include a summary of the design and construction costs to support the
facility’s operation, equipment, and machinery.

B. FEASIBLITY STUDY REPORT

The Feasibility Study Report shall be a compilation of all the information requested in this

Scope of Work and identified in Section XV of this document entitled "Contract Deliverables". It
is suggested that the document be divided into the following sections. The Consultant may add
sections as necessary:

Executive Summary
Purpose, Limitations and Process
Existing Conditions, Requirements & Recommendations
General Construction
Lighting
Fire Protections Systems
Plumbing Systems
Heating, Ventilation and Air Conditioning Systems
Electrical Systems
Fire Alarm and Security Systems
Water Distribution Systems
Sanitary Systems
Storm Drainage Systems
ADA Compliance
Recommendations
Cost Estimates
Exhibits & Addendums
Site Location Maps
Photographs
Floor Plans

The document shall contain a narrative of the surveys, inspections, and investigations conducted
for each item listed.

The Feasibility Study shall include recommendations by the Consultant for the demolition,
replacement, repair, and/or upgrade of each building component and shall be described and
prioritized based on design requirements and code compliance.
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All recommendations shall include estimates of costs. All floor plan drawings, surveys, utility
schematics and colored photographs related to the buildings and their components shall be
included for reference. All survey data, interviews, field notes, cost calculations, review
comments, etc. shall be included in the study as an addendum.

The Consultant shall make an oral presentation of the study to the Project Team members at the

preliminary and final study phase. All study evaluations and recommendations shall be
discussed at each presentation.

C. FEASIBILITY STUDY MEETINGS & PRESENTATIONS
1. Feasibility Study Meetings
Conduct the appropriate number of review meetings with the Project Team members during each
phase of the project so they may determine if the project meets their requirements, question any
aspect of the contract deliverables, and make changes where appropriate. The Consultant shall
describe the philosophy and process used in the development of the criteria and the various
alternatives considered to meet the project objectives. Selected studies, sketches, cost estimates,
schedules, and other relevant information shall be presented to support the design solutions

proposed.

It shall also be the responsibility of the Consultant to arrange and require all critical Sub-
Consultants to be in attendance at the review meetings.

Record the minutes of each design meeting and distribute within three (3) calendar days to all
attendees and those persons specified to be on the distribution list by the Project Manager.

2. Feasibility Study Presentations

The minimum number of design presentations required for each phase of this project is identified
below for reference:

Preliminary Draft Feasibility Study Phase: One (1) oral presentation at phase completion.
Final Draft Feasibility Study Phase: One (1) oral presentation at phase completion.

Final Feasibility Study Phase: One (1) oral presentation at phase completion.

D. EXISTING DOCUMENTATION

Copies of the following documents will be provided to each Consulting firm at the pre-proposal
meeting to assist in the bidding process.
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e Future Research and Development Facility Report, January 30, 2025, NJ Forest Fire Service

e MDNR Forest Fire Experiment Station, Roscommon, MI, July 1, 2013, James S. Bates
Architect

e NJDOT Building Upgrades List for 4 Mile Location

Review these documents and any additional information that may be provided at a later date such
as reports, studies, surveys, equipment manuals, as-built drawings, etc. The State does not attest
to the accuracy of the information provided and accepts no responsibility for the consequences of
errors by the use of any information and material contained in the documentation provided. It
shall be the responsibility of the Consultant to verify the contents and assume full responsibility
for any determination or conclusion drawn from the material used. If the information provided is
insufficient, the Consultant shall take the appropriate actions necessary to obtain the additional
information required.

All original documentation shall be returned to the provider at the completion of the project.

VIII. PROJECT CLOSE-OUT PHASE

The DPMC Project Manager has the full responsibility for the planning, scheduling, and
execution of project close-out activities. The A/E is responsible to cooperate with the DPMC
Project Manager in the planning, scheduling, and execution of project close-out activities. The
Consultant shall refer to the DPMC “Procedures for Architects and Engineers Manual”,
Paragraph “19. PROJECT CLOSE-OUT PHASE” for all requirements available at
https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf.
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IX. SOW SIGNATURE APPROVAL SHEET

This Scope of Work shall not be considered a valid document unless all signatures appear in each

designated area below.

The client agency approval signature on this page indicates that they have reviewed the design
criteria and construction schedule described in this project Scope of Work (including the subsequent
contract deliverables and exhibits) and verifies that the work will not conflict with the existing or

future construction activities of other projects at the site.

SOW PREPARED BY:

ALISON F. GOTTLIEB, PROJECT MANAGER
DPMC PROJECT PLANNING & INITIATION

SOW APPROVED BY:

JAMES WRIGHT, MANAGER

DPMC PROJECT PLANNING & INITIATION

SOW APPROVED BY:

WILLIAM C. WHITE PROJECT MANAGER
DEPARTMENT OF ENVIRONMENTAL PROTECTION

SOW APPROVED BY:

JEANETTE M. BARNARD, DEPUTY DIRECTOR
DIV PROPERTY MGT & CONSTRUCTION
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X.

CONTRACT DELIVERABLES

The following are checklists listing the Contract Deliverables that are required at the completion
of each phase of this project. The Consultant shall refer to the DPMC publication entitled
“Procedures for Architects and Engineers,” 3.0 Edition, dated September 2022 available at
https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf for a
detailed description of the deliverables required for each submission item listed. References to
the applicable paragraphs of the “Procedures for Architects and Engineers” are provided.

Note that the Deliverables Checklist may include submission items that are “S.O.W. Specific
Requirements.” These requirements will be defined in the project specific scope of work and
included on the deliverables checklist.

This project includes the following phases with the deliverables noted as “Required by S.O.W”
on the Deliverables Checklist:

PRELIMINARY DRAFT FEASIBILITY STUDY;
FINAL DRAFT FEASIBILITY STUDY;

FINAL FEASIBILITY STUDY;

FEASIBILITY STUDY REPORT; and

PROJECT CLOSE-OUT PHASE

XI.

EXHIBITS

SAMPLE PROJECT SCHEDULE FORMAT
PROJECT SITE LOCATION MAP
MDNR FOREST FIRE FACILITY ‘EXAMPLE’

0w p

END OF SCOPE OF WORK
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DPMC Project No: P1374-00
Deliverables Checklist

Feasibility Study
A/E Name:
Required by Previously
A/E Manual S.0.W. Submitted Enclosed
Reference Submission Item Yes No Yes No Yes No

14.4.1. A/E Statement of Site Visit

14.4.2. Narrative Description of Project

14.4.3. Building Code Information Questionnaire

14.4.4. Space Analysis

14.4.5. Special Features

14.4.6. Catalog Cuts

14.4.7. Site Evaluation

14.4.8. Subsurface Investigation
14.4.9. Surveys

14.4.10. Arts Inclusion

14.4.11. Design Rendering
14.4.12. Regulatory Approvals
14.4.13. Utility Availability
14.4.14. Drawings (6 Sets)
14.4.15. Specifications (6 Sets)
14.4.16. Current Working Estimate/Cost Analysis in CSI

Format
14.4.17. Project Schedule
14.4.18. Formal Presentation
14.4.19. Plan Review/Scope of Work Compliance
Statement
14.4.20. Design development Phase Deliverables
Checklist
R:f'gr:rr:;:e S.0.W. Specific Requirements
VI Preliminary Draft Feasibility Study (6 Bound
Copies + 1 Digital Copy in PDF Format)
VI Final Draft Feasibility Study (6 Bound Copies +
1 Digital Copy in PDF Format)
VI Final Feasibility Study (6 Bound Copies + 1
Digital Copy in PDF Format)
VI Feasibility Study Report (6 Bound Copies + 1

Digital Copy in PDF Format)

This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to
document to the DPMC the status of all the deliverables required by the project specific Scope of Work.

Consultant Signature Date
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Deliverables Checklist
Project Close-Out Phase

DPMC Project No.: P1374-00

A/E Name:
Required by Previously
A/E Manual S.0.W. Submitted Enclosed
Reference Submission Item Yes No Yes No Yes No
19.3. Development of Punch List and Inspection
Reports
19.5. Determination of Substantial Completion
19.6. Correction/Completion of Punch List
19.7. Submission of Close-Out Documentation
19.7.1. As-Built and Record Sets of Drawing (6 Sets)
19.8. Final Payment
19.9.1. Contractors Final Payment
19.9.2. A/E’s Final Payment
19.10. Project Close-Out Phase Deliverables Checklist
R:;Sr.::.ce S.0.W. Specific Requirements

This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to
document to the DPMC the status of all the deliverables required by the project specific Scope of Work.

Consultant Signature
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Typical DPMC Project - Random Selection of Design Consultant

D Task Name Start Finish Duration Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027
M|l s sl alslolnlo |l gl elmlalmls | 3 a I
0 Typical Project Model Mon 5/19/... Fri4/9/27 691 days
1 Project Initiation Phase Mon 5/19/25 Mon 7/14/25 57 days
2 Project Funding Received Mon 5/19/25 Mon 5/19/25 1 day
3 Schedule Site Visit Thu 5/22/25 Thu5/22/25 1day
4 Site Visit Fri5/30/25  Fri5/30/25 1day
5 Prepare Draft SOW Mon 6/2/25  Fri 6/6/25 5 days
6 Distribute Draft SOW for Review  Mon€/9/25 Mon6/9/25 1 day
7 Review SOW Tue 6/10/25 Mon 6/23/25 10 days
8 Review SOW Tue 6/10/25 Mon 6/23/25 10 days
9 Review SOW Tue 6/10/25 Mon 6/23/25 10 days
10 | Receive Comments Revise SOW  Tue6/24/25 Mon6/30/25 5 days
u Distribute Final SOW for Review & Tue7/1/25  Tue7/1/25  1day
Signature 1
12 Review & Sign SOW Wed 7/2/25 Wed7/2/25 1day
13 Review & Sign SOW Mon 7/7/25 Mon 7/7/25 1day
14 Review & Sign SOW Thu 7/10/25 Thu 7/10/25 1day
s Forward SOW to Procurement Mon 7/14/25 Man 7/14/25 1 day
16 | Consultant Selection Phase Tue7/15/25 Mon9/1/25 49 days
v Prepare Solicitation, Advertise ProjTue 7/15/25 Wed7/16/25 2 days 'l
38 | Select Firms - Random Selection  Thu7/17/25 Thu7/17/25 1day
1 | Conduct Preproposal Meeting Mon 7/28/25 Mon7/28/25 1day }}l
20 Consultant Questions Due - Tue7/29/25 Tue7/29/25 1day
Prepare and Issue Addenda
2 Receive Proposals - Distribute for Tue8/12/25 Tue8/12/25 1day
Review
22| Review & Rank Proposals Wed 8/13/25 Tue 8/19/25 5 days
23 Review & Rank Proposals Wed 8/13/25 Tue 8/19/25 5 days
2| Review & Rank Proposals Wed 8/13/25 Tue 8/19/25 5 days
25| Determine Rankings, Open Fee ~ Wed8/20/25 Wed8/20/25 1day
Proposals and Distribute to
Committee
26 Negotiate Fee Thu 8/21/25 Wed 8/27/25 5 days
7 Provide Funding for Consultant ~ Thu8/28/25 Thug/28/25 1day '
Contract
2 Complete Recommendation to AwiThu8/28/25 Frig/29/25  2days
29 Consultant Contract Award Sat8/30/25 Mon9/1/25 2 days
30 Design Phase Sun9/7/25 Fri5/8/26 244 days v
31 Design Contract "Kick-Off" MeetingSun9/7/25  Mon9/8/25 2 days
32 Program Design Phase Tue 9/9/25  Mon 10/6/25 28 days
33 Tue 10/7/25 Thu 10/9/25 3 days

Receive Program Submittal &
Distribute for Review
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Typical DPMC Project - Random Selection of Design Consultant

D Task Name Start Finish Duration Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027
Alwm oyl alslolnlol sl elmialmliy s als b | 3 | F|
34 Program Phase Fri 10/10/25 Fri10/10/25 1 day
Presentation/Submittal
35 Review Program Phase Mon 10/13/25 Fri 10/24/25 10 days
36 Review Program Phase Mon 10/13/25 Fri 10/24/25 10 days
37 Review Program Phase Mon 10/13/25 Fri 10/24/25 10 days
38 Receive Program Phase Mon 10/27/25 Wed 10/29/25 3 days
Comments, Review & Consolidate
and Forward to Consultant
39 | Schematic Design Phase Thu 10/30/25 Wed 11/26/25 28 days
% | Receive Schematic Submittal &  Thu11/27/25 Mon12/1/25 3days
Distribute for Review
41 Schematic Phase Tue 12/2/25 Tue 12/2/25 1day
Presentation/Submittal
42 Review Schematic Phase Wed 12/3/25 Tue 12/16/25 10 days
43 Review Schematic Phase Wed 12/3/25 Tue 12/16/25 10 days
44 Review Schematic Phase Wed 12/3/25 Tue 12/16/25 10 days
45 Receive Schematic Phase Wed 12/17/25 Fri 12/19/25 3 days
Comments, Review & Consolidate
and Forward to Consultant
a6 | Design Development (DD) Design S 12/20/25 Fri1/16/26 28 days
Phase
47 Receive DD Submittal & Distribute Mon1/19/26 Wed1/21/26 3 days
for Review
8 DD Phase Presentation/Submittal Thu1/22/26 Thu1/22/26 1day
49 Review DD Phase Fri1/23/26  Thu2/5/26  10days
50 Review DD Phase Fri1/23/26  Thu2/5/26  10days
51 Review DD Phase Fri1/23/26  Thu2/5/26  10days
52 Receive DD Phase Comments, Fri2/6/26  Tue2/10/26 3days
Review & Consolidate and
Forward to Consultant
53 | Final Design Phase Wed 2/11/26 Tue 3/10/26 28 days
% | Final Submittal & Distribute for Re\Wed3/11/26 Fri3/13/26  3days
55 | Final Phase Presentation/Submitta Sat3/14/26 Mon3/16/26 2 days
56 Review Final Phase Tue 3/17/26 Mon 3/30/26 10 days
57 | Review Final Phase Tue3/17/26 Mon 3/30/26 10 days
58 | Review Final Phase Tue3/17/26 Mon 3/30/26 10 days
59 | Review Final Phase Tue3/17/26 Mon 3/30/26 10 days
8 | Receive Final Phase Comments,  Tue3/31/26 Thu/2/26 3 days
Review & Consolidate and
Forward to Consultant
61 FinaI/Permit Design Phase Fri4/3/26 Thu 4/16/26 14 days
Page 2
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Typical DPMC Project - Random Selection of Design Consultant

ID Task Name Start Finish Duration Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027
Alwvm !l ol gl alslolnlol sl elmlalmla 5| a N
62 Final/Permit Submittal & Fria/17/26  [Tue4/21/26 |3 days
Distribute for Review
63 Review Final/Permit Phase Wed 4/22/26 Tue5/5/26 10 days
64 Receive Final/Permit Phase Wed 5/6/26  Fri5/8/26 3 days
Approval and Forward to
65 Permit Acquisition Phase Wed 4/22/26 Fri5/22/26 31days
66 Prepare UCC Application, Bid Sat5/9/26  Fris/15/26 7 days
Clearance & Submit Bid Package
7 | Provide Funding for Construction Wed4/22/26 Wed4/22/26 1day
68 Secure Bid Clearance Including ~ Mon5/18/26 Fri5/22/26 5 days
Funding Verification
%9 | Advertise-Bid-Award Phase Mon 5/25/26 Thu7/23/26 60 days
70 | Advertise Project for Construction Mon5/25/26 Mon5/25/26 1day
7 Conduct Pre-Bid Meeting Tue6/9/26  |Tue6/9/26 |1day
72 Contractor Questions Due - Mon 6/15/26 (Wed 6/17/26 |3 days
Prepare and Issue Bulletin
3 Construction Bids Due - Open Bids Tue®/23/26 Tue6/23/26 1day
” Conduct Post Bid Review Meeting Mon6/29/26 Mon 6/29/26 1day
75 Prepare and Submit Tue 6/30/26 Wed 7/1/26 2 days Il
Recommendation for Award
76 Prepare and Submit Thu7/2/26  Fri7/3/26 2 days
Recommendation for Award
77| Prepare Contract and Schedule ~ Mon7/6/26 Fi7/10/26 5 days
Award Meeting
7 | Conduct Contract Award Thu7/16/26 Thu7/16/26 1day
Meeting/Issue NTP
7 Sign/Seal UCC Permit Applications Thu7/16/26 Thu7/16/26 1day
80 Secure UCC Permit from DCA Fri7/17/26  Thu7/23/26 5 days
81 Construction Phase Fri7/24/26 Wed 1/20/27 181 days v
82 Conduct Construction "Kick-Off ~ Fri7/24/26  Fri7/24/26  1day
Meeting"
83 Complete Construction - Achieve Sat7/25/26  Wed 1/20/27 180 days
Substantial Completion
T PrOject Close-Out Phase Thu 1/21/27 Fri4/9/27 79 days
85 Complete Punch List Thu1/21/27 Fri2/19/27 30 days
86 Close Out Construction Contract =~ Mon2/22/27 Fri2/26/27  5days
87 Close Out Consultant Contract Mon3/1/27  Fri4/9/27 30 days
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Typical DPMC Project - Random Selection of Design Consultant

Task I  summary P Ccxternal Milestone L2 Inactive Summary 17 Manual Summary Rollup s Finish-only
Project: Typical Project Model
Date: Wed 4/9/25 Split tisaraasseaaas  Project Summary === Inactive Task [ 1 ManualTask DA  Manual Summary Pu— Deadline
Milestone L3 External Tasks I inactive Milestone <> Duration-only Start-only C Progress
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Feasibility Study

Existing & Proposed Locations #1 & #2
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Feasibility Study
Proposed Locations #1 & #2
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Feasibility Study
Proposed Location #1

."P1376-00. Project Location

Brendan T. Byrne State Forest Maintenance Yard
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A - Lo P
& O mage Laﬂdsat}' Copernicus

Project Site
NJ Forest Fire Service R&D Facility

EXHIBIT ‘B’



Feasibility Study
Proposed Location #2

Image LandsatiCopernicusy ™

Project Site
NJ Forest Fire Service R&D Facility
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