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Welcome

Amanda Janice Roberson
Senior Director of Strategic 
Engagement, Planning, and 
Operations
Institute for Higher Education 
Policy



Page 3

Institute for Higher Education Policy
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40 million Americans have some college but no degree
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200 Institutions

23 States

3 Cohorts

3 Years
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“A Decade of Equity-Focused 
Completion Best Practices at your 
Fingertips”

This user-friendly guide includes:

• 10-steps to implementing degree reclamation 
strategies on campuses

• Color-coded tracks for RT and AR

• Strategic Assessment

• Appendix full of worksheets and guides



Page 9

2. 3.
November 2, 2022

1. Build Your 
Team

2. Build an Equity 
Framework

3. Inventory 
Institutional 
Policies and 

Practices

4. Dig into the 
Data

5. Share 
Transcripts and 

Student Consent 
(Reverse Transfer)

6. Audit Degrees

7. Communicate 
with Near-

Completers

8. Re-enroll Near 
Completers

(Adult Reengagement)

9. Confer 
Degrees

10. Sustain 
Degree 

reclamation 
strategies10 Steps to Degree 

Reclamation 
Implementation
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Resistance to 
Authoritarianism

Agency and 
Empowerment

Happiness

Civic 
Engagement

Pluralistic 
Orientation

Happiness

 Two words: Degree audits

 170,000 students identified as 
potentially eligible for a degree

 Three words: 1 in 10

 Degree Mining Tool

Reverse TransferIdentifying Students and Barriers

https://www.ihep.org/initiative/degree-mining-tool/
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• Part of routine processes

• Work Plans

• Recurring Meetings

• Shared repository

• Champions

• Alignment with Strategic 
Plan

Integrating Reengagement Strategies
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Driving Policy Change
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• Connect with students and understand 
their stories

• Consider data points for storytelling
• Change over time
• Comparison Groups
• Disaggregated data

• Institutional Leadership Support

• Regional and State Leadership Support

Using Data and Student Voice
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Among the students who 
were awarded associate’s 
and bachelor’s degrees 
through degree reclamation, 
almost half were students 
of color, 46 percent were 
students from low-income 
backgrounds, and 52 
percent were women.

Disaggregated 
Data are a Tool 
to Advance 
Equity
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Bowling Green State University (OH)
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Shasta College (CA)
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Anoka-Ramsey Community College (MN)
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Quick Poll

Join at menti.com and 
use code 2143 5291
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Institutional Policy 

 Invest in data.

 Review graduation requirements.

 Switch to an opt-out policy.

 Eliminate unnecessary paperwork.

 Address financial holds.

 Implement routine degree audits.

 Build in clear communication. 

 Be student-centered.

Federal Policy
 Remove barriers.
 Promote degree auditing.
 Invest in college completion.

Lighting the Path: Policy Recommendations

State Policy

 Facilitate implementation.

 Increase awareness.

 Fund degree reclamation.

 Inform pathway development.

 Change policy.
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Long-Lasting Impacts of DWD

 Identifying policies and 
practices that posed barriers

 Systemic institutional change



Questions?
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• Designed to kick-off the work of 
the Degree Reclamation 
Playbook

• Evaluates the implementation 
level of related policies, 
practices, and strategies at your 
institution.

• Helps flag areas of the playbook 
that may be most useful.

It’s Your Turn: Strategic Assessment
• As a group, rate the policies/practices, 

capacity, and strategies on this scale:
• Not Present: not in consideration or 

previously implemented.
• Exploring/Planning: actively being 

considered or preparing to 
pilot/implement.

• Implementing: currently in full scale 
implementation.

• Sustaining: full-scale implementation 
complete, with work on long-term 
survival and effectiveness.



Thank you!
Amanda Janice Roberson
ajroberson@ihep.org


