Freedom School Readiness Assessment

Is your organization ready, willing, and able to: Not Ready Ready
1. Establish a leadership team that will spend approximately 20 | 1 4
hours working with a capacity building coach to receive technical
assistance, conduct a freedom school n organization sustainability
assessment, identify your freedom school development priorities,
and create a freedom school capacity building work plan and
budget?
¢ Do you need to make any changes to assure that you are ready?
If so, what are they?
2. Assure that members of your leadership team attend all required 4
meetings, trainings, and conferences?
¢ Do you need to make any changes to assure that you are ready? If
so, what are they?
3. Implement your freedom school capacity building work that the 4
leadership team has prioritized?
¢ Do you need to make any changes to assure that you are ready?
If so, what are they?
4. Maintain ongoing communication with the OFBI to report on your 4
progress and receive ongoing technical assistance?
¢ Do you need to make any changes to assure that you are ready?

If so, what are they?




Is your organization ready, willing and able to:

Not Ready

Ready

5.

Partner with one of the 5 original freedom school for mentoring
and guidance as the leadership team works on the design of its
freedom school pilot project

Do you need to make any changes to assure that you are ready?
If so, what are they?

1

2

Develop your knowledge and skill in the effective operation of a
freedom school?

Do you need to make any changes to assure that you are ready? If
so, what are they?

Develop evaluation methods to track the academic proficiency of
freedom school students throughout the academic school year

Do you need to make any changes to assure that you are ready?
If so, what are they?

Build collaborations and partnerships and greater
interconnectedness with stakeholders to contribute to the
freedom school’s capacity to better serve those in need?

Do you need to make any changes to assure that you are ready?
If so, what are they?




Is your organization ready, willing and able to: Not Ready Ready

9. Assure adequate access to a computer(s) and high-speed internet | 1 5
connection to make use of services available to residents?

¢ Do you need to make any changes to assure that you are ready?
If so, what are they?

10. Develop a marketing and recruitment plan to assure that 30 | 1 5
students will actively participate in the freedom school summer
and academic year long program

¢ Do you need to make any changes to assure that you are ready?
If so, what are they?

11. Develop a parent academy as part of the overall freedom school | 1 5
delivery of service

¢ Do you need to make any changes to assure that you are ready? If

so, what are they?
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