Project ATLAS Readiness Assessment

(When completed upload in SAGE under “Required Appendices”)

This Readiness Assessment is an important part of your Project ATLAS. Complete it with the members
of your leadership team after reviewing the RFP in its entirety. For each question, circle the number that
best describes your present readiness to participate in Project ATLAS.

Is your organization ready, willing, and able to: Not Ready Ready

1. Establish a leadership team that will spend approximately | 1 2 3 4 5
20 hours working with a capacity building coach to
receive technical assistance, conduct an organization
sustainability assessment, identify your development
priorities, and create a capacity building work plan and
budget?

¢ Do you need to make any changes to assure that you are
ready? If so, what are they?

2. Assure that members of your leadership team attend all | 1 2 3 4 5
required meetings, trainings, and conferences?

¢ Do you need to make any changes to assure that you are
ready? If so, what are they?

3. Implement your capacity building work plan to institute | 1 2 3 4 5
the organizational improvements your leadership team has
prioritized?

¢ Do you need to make any changes to assure that you are
ready? If so, what are they?

4. Maintain ongoing communication with your capacity | 1 2 3 4 5
building coach to report on your progress and receive
ongoing technical assistance?

¢ Do you need to make any changes to assure that you are
ready? If so, what are they?




Learn about and gain greater access to information,
resources, community assets and the work of other faith
and community based (FBCO) nonprofit service
providers?

Do you need to make any changes to assure that you are
ready? If so, what are they?

Is your organization ready, willing and able to:

Not Ready

Ready

6. Develop your knowledge and skill in the effective

operation of social service organizations?

Do you need to make any changes to assure that you are
ready? If so, what are they?

Expand and diversify your sources of funding and delivery
of social services?

Do you need to make any changes to assure that you are
ready? If so, what are they?




Build collaborations and partnerships and greater
interconnectedness with other FBCOs to contribute to the
community’s capacity to better serve those in need?

Do you need to make any changes to assure that you are
ready? If so, what are they?

Assure adequate access to a computer(s) and high-speed
internet connection to make use of services available to
residents?

Do you need to make any changes to assure that you are
ready? If so, what are they?

10.

Maintain accurate records and submit all required fiscal
and programmatic reports/evaluation feedback in a timely
manner?

Do you need to make any changes to assure that you are
ready? If so, what are they?

11.

Apply what you have learned by continuing to develop the
capacity and sustainability of your organization after
Project ATLAS is over?

Do you need to make any changes to assure that you are
ready? If so, what are they?
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